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Outstanding 
Member of the Year

Lisa Steele INRLCA
2024

Booster
Sunday, 

October 6, 2024

Holiday Inn 
Indianapolis Airport

8555 Stansted Road
Indianapolis, IN 46241

317-856-6200

Room rate is $127.00 a night + tax.
Be sure to mention “Indiana Rural Letter 

Carriers” to receive this special rate.
Reservation deadline: September 6, 2024

During Sunday’s Business Session at this year’s State Convention 
in Nashville, Indiana, Indiana’s District Representative, Lisa Steele, 
Goshen, was named INRLCA Outstanding Member of the Year.
She is shown receiving her award from President, Cindy Webb.
Lisa has been involved with the Association in one form or another 
since her early years. She had been local steward, county officer, 
and state officer, before joining the ranks of the National Steward 
System.

Congratulations, Lisa, on your well-deserved award!
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Hello again, Indiana Rural Latter 
Carriers,
I am pleased to write that the 2024 
Indiana rural letter carriers association 
state convention that was held in 
Nashville Indiana was a success. The 
business of this association was taken 
care of and the members in attendance 
had a great time. A lot of information 
by the guest speakers was given and 
National Secretary-Treasurer, Tommy 
Turner, covered subjects from RREC’s 
to insurance updates.  

Our next informative meeting will be the Booster, to be held at 
the Holiday Inn and suites in Indianapolis on the southwest side 
of Indy. This hotel is located at 8555 Stansted Drive on October 
6th, 2024. Your state board will be covering information pertaining 
to this year’s open season in the morning session. The afternoon 
session, after a lunch break, will be presented by District 
Representative Lisa Steele. Also, the INRLCA will be working 
with the Illinois Rural Letter Carriers’ Association to co-host the 
2025 mid states conference to be held in Springfield, IL at the 
President Abraham Lincoln DoubleTree located at 701 E Adams 
St. Springfield, IL. The dates for the mid states conference will be 
May 2, 3, and 4, 2025. I hope you can make plans to attend.

If you would like to get involved with being on a committee for either 
the state convention or the Mid States Conference, please contact 
myself or any state board member. State convention committees 
are usually organized by the first of the year. 

On a different note, I once again am honored and humbled to have 
been elected again to serve as your Indiana rural letter carrier 
association president. I appreciate the membership’s support and 
confidence to hold this position for another year. Justin Williams 
is your new secretary treasurer, due to Larry Kappenman’s 
retirement. Congratulations Larry and thank you for your years 
of dedication and hard work. Your state board also has added 
three new committeemen or should I say committeewomen. 
Kristie Pellman for the southeast area and Amanda Baker for the 
southwest area. And for the northeast area Kara Stevens. Thank 
you, ladies, for stepping up. You will be an asset to the state board 
and the membership. 

Your state board will be attending the National Convention along 
with the other elected national delegates and will be bringing 
back with us the most up-to-date information to share with the 
membership at the booster. I hope everyone can make plans to 
attend the booster. 

In closing, please read your newsletter from cover to cover. This 
newsletter is put together for you the Indiana Rural Letter Carriers’ 
Association membership. Other information can be found on the 
INRLCA web page and Facebook page. 

As always please be safe out there!
  

Presidential Perspectives
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President

Cindy Webb

Hello fellow Rural Letter Carriers, I 
hope everyone has enjoyed a safe 
summer with family and friends. I look 
forward to the Fall weather, sweatshirts, 
campfires and s’mores. We have gone 
through another State Convention 
and National Convention since the 
last issue of the Hoosier Rural Carrier 
paper. Both conventions were filled 
with lots of valuable information for our 
Rural Craft. If you couldn’t attend one of 
these conventions, I highly recommend 
you make it a priority in the future. The 
next big event will be the Booster meeting coming up in October. 
The Indiana Rural Letter Carrier Booster Meeting will be on Sunday 
October 6, 2024. It will be held at the Holiday Inn, Indianapolis 
Airport, 8555 Stansted Road, Indianapolis, IN 46241. The phone 
number is 317-856-6200. The room rate is $127.00 a night plus tax. 
Make sure to mention “INRLCA” to receive this special group rate. 
The registration deadline is September 6, 2024. The registration 
table opens at 8:00am, the meeting starts promptly at 9:00am.
This year’s Booster Meeting will be a very important meeting. During 
the morning session we will have a Power Point Presentation on 
the new Postal Service Health Benefits Program. Some of you may 
already know, during open season this year, our insurance coding is 
going to change. This is going to affect all the Rural Craft. Including 
the Retirees, RCA’s, PTF’s, and the Regulars. The enactment of 
the Postal Service Reform Act last year in Congress will require 
a separate Postal Service Health Benefits (PSHB) Program 
within the Federal Employees Health Benefits (FEHB) Program. 
The new PSHB will provide health insurance to eligible postal 
employees, annuitants, and eligible family members. The new 
PSHB will continue to be administered by the Office of Personnel 
Management (OPM), and coverage for rural letter carriers and 
annuitants will become effective on January 1, 2025. You DON’T 
want to miss this Presentation!
The afternoon session of the Booster Meeting will include District 
Representative Lisa Steele and the Area District Representatives. 
They always have a very informative question and answer session. 
What a wonderful way to get your questions answered face to face 
with our Stewards. 
 I had the Honor of attending The Legislative Seminar with President 
Webb in Washington D.C. in late April of this year. We had two 
days of classes, then one full day of lobbying for the very important 
bills that pertain to the Rural Carrier Craft. We made packets for 
all our congressional representatives. We met with Senator Todd 
Young’s staffer and Senator Mike Braun’s staffer. We also got to 
meet with Congressman Larry Buschon and Jim Banks in person 
and their staffers. We handed out packets to the offices of Andre 
Carson, Greg Pence and Victoria Sparks. We were on a very tight 
schedule. We flew home to Indianapolis on Wednesday evening, 
and then drove Thursday morning to The Mid-States Conference 
in Muskegon Michigan.
This might date me some, but I can remember when our state had 
two Booster Meetings per year, one in the Winter and one in the 
Fall! The attendance dropped off so dramatically that we dropped 
the meeting in the Winter.  After that we called it “The Fall Booster 
Meeting.” Then the board decided that we should just call it, “The 
Booster Meeting,” because that way we could hold our Booster 
Meeting anytime of the year. I would love to see our attendance 
increase, to keep our members informed. I hope to see everyone 
at this year’s Booster Meeting!

Victoria Falkenberry

Vice-President



State Secretary-Treasurer Corner

Justin Williams, INRLCA Secretary-Treasurer

NEWLY ELECTED 
SECRETARY/TREASURER

Greetings... from Columbus fellow rural 
carrier union members!  I am writing 
you as I embark on a new journey.  I am 
humbled to announce my new role as 
INRLCA Secretary/Treasurer.  I am taken 
aback by the confidence placed in me to 
take on this new challenge.  Following 
in the footsteps of a man whose legacy 
was built through thirty plus years in the 
rural craft, twenty plus years serving on 

the state board, and fourteen years serving as state secretary/
treasurer is certainly no easy task.  
Outgoing INRLCA Secretary/Treasurer, Larry Kappenman, who 
retired from the postal service last fall, and made the decision to step 
down from his role on the state board at the end of his term this year, 
has set forth on a new chapter in his retirement years. Larry has done 
an outstanding job!  His performance was exemplary, and we will miss 
him.  I wish to congratulate Larry on his retirement. Let’s reach out to 
Larry and wish him the best in his retirement years!  No doubt, I have 
big shoes to fill, but I have made a commitment to my fellow union 
members to fulfill the administrative duties of this union to the same 
level Larry did.  And that is what I will strive to do everyday for many 
years to come, or as long as as our state delegation wishes to keep 
me in this position. 
It has been a busy month since election day on June 23rd. 
Immediately following the post-convention board meeting, I spent 
a couple weeks in Lafayette with the outgoing secretary/treasurer 
learning the basics of the job.  This was followed by a week at 
our national office in Alexandria, VA.  It was quite an experience, 
and my first time at the national office.  I joined nine others from 
across the country who are also just beginning their stints as state 
secretary/treasurers. National training was headed by the Training, 
Development & Compliance (TDC) Committee, which consists of 
four of our more senior state secretary/treasurers from across the 
country.  Our training process was overseen by NRLCA Secretary 
Treasurer, Thomas Turner, who spent some time with our group.  
The whole process was incredibly enlightening, and I am excited to 
bring this new knowledge back to the Hoosier State.
One of the biggest take-aways from my time in Alexandria was that 
Indiana’s Association is in top notch position financially.  That is not 
the case everywhere, and it does not happen by accident.  Where we 
find ourselves is the result of a series of wise decisions made by our 
association’s leadership and our state delegates over the course of many 
years.  With the help of others, it is my biggest goal to keep this trend 
going in a positive direction for as long as I am secretary/treasurer.  
I want to send a special shout out to all my fellow rural carriers and leave 
replacements in the Columbus office who may have found themselves 
working a bit harder as I am now splitting my time about half and 
half between carrying my route and doing the work of the union. To 
complicate matters, we have also lost a few of our RCAs as of late for 
various reasons.  You are all rockstars!  I am proud to say, that as far 
as I know every leave replacement in the Columbus office is a union 
member.   Further, I would like to send special recognition to all our leave 
replacement carriers out there in all offices who continue to work very 
hard.  I know the job is not always as rewarding as we might like.  I know 
this better than anyone, having spent twenty years as an RCA.  
Our State Convention in Nashville, Brown County was a success 
this year.  Both President Webb and Vice-President, Falkenberry 
were re-elected to another one-year term, we also have newly 

Justin Williams
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elected committeemen for Southwest and Southeast parts of 
the state.  See their introduction articles in this issue.  We had 
84 delegates in attendance who voted to adopt two constitution 
change proposals, and some of the eleven resolutions put forth this 
year.  See Business Session Minutes in this edition of the Hoosier 
Rural Carrier for further details. 
One of the constitution changes adopted this year reduced the 
amount our union donates to the Yellow Trail Museum for the 
Rural Carrier Exhibit in Hope, IN every year.  This was not an easy 
decision, but with the museum now up and running, the startup 
costs are in the rearview mirror for Yellow Trail.  And with a heavy 
load of expenses projected this fiscal year for our Association, 
including a National Convention in Reno, NV that we will be 
sending 35 delegates and 2 alternates to, training a new secretary/
treasurer, among others, our delegates found it necessary to take 
this measure.  With that said, I would encourage everyone reading 
to send in a donation today to support the Yellow Trail Museum. 
More information can be found at:
https://yellowtrailmuseum.omeka.net/
Follow the links to enjoy a virtual tour of the museum and rural 
carrier exhibit.  We have a rich history!  Importantly, please click on 
the “Become a Member” and “Donate” links found on the website.  
This Museum is a precious piece of history and thanks to the hard 
work of many, we have it to cherish right here in our own backyard.  
Please donate! Even if only a few dollars, your donation will be 
valuable.
As we approach national convention time, I am pleased to announce 
Indiana is one of only five states to gain a national delegate this 
year.  Our membership number was 3399 as of June 30th, which 
is the date in which our state’s total membership number is used 
to determine our state’s national delegate strength. As a reminder, 
we are allotted one delegate for every one hundred members, or 
major fraction thereof, plus one delegate-at-large. Of even greater 
note is the fact that Indiana had the largest increase among all 
states in total union membership over the same period last year, 
with a total increase of 92 members!  As you see, most states will 
have the same number of delegates as last year, and a few even 
lost delegate strength in comparison to last year.  However, it is 
still disheartening that we have processed several hundred dues 
withholding authorizations this year, only to gain 92 members over 
last year.  Nonetheless, it speaks volumes of the efforts of our 
academy recruiters.  Much thanks go to these fine people, as we 
claim this honor.  Additionally, a number of our academy trainers 
play a big role in membership recruitment as well.  We must be 
doing something right!  I want to recognize and give a big shout out 
to our academy recruiters:	

Troy Banks: Fort Wayne Rural Academy
Jamie Bozarth: Terre Haute Academy
Sheila Crawley: Oaklandon Rural Academy
Carla Dedden: Cincinnati area Rural Academy
Sara Gibbs: Mount Vernon Rural Academy
Tammy Lybarger: Dyer & Knox Rural Academies

Great job and keep up the good work!  Remember, recruiting new 
members is everyone’s responsibility.  Please reach out to those non-
members you work side by side with and encourage them to join the 
union today!  I would cringe at the thought of what our workplace might 
be like if we did not have this union.  Form 1187 Authorization for Dues 
Withholding can be obtained and printed from the national website, 
NRLCA.org.  For your efforts, you will be rewarded with a national 
incentive payment of $15 for recruitment of each RCA or ARC, and a 

See Secretary-Treasurer on Page 5
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whopping $50 for recruiting a regular carrier or PTF.  To receive the 
incentive, please complete the box at the bottom of the form with your 
recruiter information.  There is no limit to the number of new members 
you can recruit.  Lastly, I want to thank those of your who have recently 
signed up, and all of you who have maintained your union membership 
for many years. We need as many members as possible in order to 
make our union as strong as it can be!
Lastly, I would like to mention that the Employee Assistance 
Program (EAP) is a no-cost benefit offered to you by being a postal 
employee.  Life is too short to let life’s problems carry on.  There is 
no shame in making the call.  See Matt Phillips’ article in this edition 
for further details.
Until next time, be safe out there.
Listed below are retirees since the last issue of The Hoosier Rural Carrier.

Retired Members

	 Martha	A ppler	E vansville

	S usan 	B arnett	 Martinsville

	 Janice	B artlett	L afayette

	B etty	C ox	E nglish

	 Millena	E ckert	F rancesville

	T rina	F leming	B orden

	K aren	G reen	S helbyville

	Y vonne	 Jennings	C onnersville

	S hannon	K night	 Mitchell

	V ictoria	L awson	E aton

	C harles	L owery	S heridan

	L isa	 Maddox-Sneath	T rafalgar

	P atricia	 Martin	B loomington

	 Robert	 Morrow	Y orktown

	B illie	P oston	A nderson

	T ina	P ratt	P endleton

	B rookes	 Rogers	 Michigan City

	G ary	S chultz	F rancesville

	S andra	S ellers	K nox

	D ebra	T yrell-Stingley	L afayette

	S hirley	W ells	P endleton

	 Jeffrey	W oods	I ndianapolis
				  

Since the last issue of The Hoosier Rural Carrier, 292 membership 
applications have been processed including ten retired members, five 
regular/PTF carriers, three ARC’s and 274 RCA’s  We welcome all of 
you as members of our union.

Returning Retired Members

	 Susan	B arnett	 Martinsville

	B etty	C ox	E nglish

	V ictoria	L awson	E aton

	L isa	 Maddox-Sneath	T rafalgar

	 Robert	 Morrow	Y orktown

	 Jill	P apineau	 Rockport

	S tar	S cherzer	S aint Meinard

	W endy	S hei	W estville

	D ebra	T yrell-Stingley	L afayette

	S hirley	W ells	N oblesville
	

Regular & PTF Carrier New Members

	 Nichole	D ean	K endallville

	 Makayla	 Jones	G reensburg

	 Ryan	P otter	N ew Albany

	D ennis	W ells	W estport

	 Jason	W ilking	 Jeffersonville
	

Associate Rural Carrier (ARC) Members

	 Megan	D ean	 Madison

	N icholas	T rader	 Madison

	T anner	W ulkoff	 Madison Continued on Next Page

	 Relief Carrier Associate (RCA) Members

	T homas	A bernathy Sr	S outh Bend

	 Rachel	A cord	W alton

	A lisha	A llee	 Montezuma

	 Jacquawon	A kins	W estville

	L ourdes	A mozoqueno	B loomington

	K ristine	A nderson	G oshen

	T rudy	A nderson	L ynnville

	 Ronnie	A rcher	P eru

	T renton	A rchey	N ew Castle

	 Rafael	A yabar	F ort Wayne

	E van	B aker	C icero

	B rian	B aker Sr	 Rushville

	A nthony 	B anks	V alparaiso

	N oah	B arger	D ecatur

	 Jason	B arkley	 Jasper

	S usan	B arnett	 Martinsville

	 JT	B arrett	V ersailles

	 Jessica	B asham	 Rockport

	 Joshua	B augh	H amlet

	D oris	B eatty	V evay

	T imothy	B erghoff	S pencerville

	 Rebecca	B erer	C amby

	A ngela	B ensman	B loomfield

	T revaughan	B onner	I ndianapolis

	L ucas	B radley	 Rochester

	 Jamie	B lair	 Middlebury

	K endra	B lankenship	 Mount Vernon

	S helby	B lanton	N ew Albany

	 Rusty	B onham	S hoals

	 Remo	B racken	I ndianapolis

	K ira	B roughton	G reensburg

	D illon	B rown	K okomo

	T ymon	B rown Jr	C larksville

	 Mickey	B rownfield	T erre Haute

	 Richard	B ucher	F ort Wayne

	N athan	B ultman	B edford

	S ean	B unch	B loomington

	A mber	B utcher	C ayuga

	 Miguel	C ampos	S outh Bend

	 Madison	C arlson	K okomo

	D ouglas	C arrico	O don

	V incent	C arusillo	F ishers

	A ngela	C hase I	F lorence

	A keeba	C lark	G ary

	 Justin	C larke	N oblesville

	D eborah	C lay	B loomington

	W illiam	C lifton III	B ateville

	 Joawnia	C linton	S outh Bend

	L awrence	C ollyear III	I ndianapolis

	 Robert	C opas Sr	B orden

	 Matthew	C orbett	H ighland

	 Ryan	C otner	W inamac

	K ayleigh	C ox	E nglish

	 Jonathan	C raft	E lkhart

	A udriana	C rosby	S hoals

	F aith	C rossno	S helburn

	C rystal	C rawford	 Michigan City

	C ody	C rawley	C onnersville

	N ichole	C ulbreth	W heatfield

	T ailor	C ureton	I ndianapolis

	L aura	D ado	W estville

	E lizabeth	D alton	H untingburg

	B rian	D anforth	A nderson

	D illin	D avid	F rankfort

	A ngel	D avison	W hitestown

	G rant	D avison	C onnersville

	 Justice	D ay	L afayette

	S ean	D ennis	C icero

	 Jesse	D epalma	C umberland	

Secretary-Treasurer, Continued from Page 4



	D even	D icks	F ort Wayne

	 Joshua	D illey	A ngola

	T yler	D illman	C olumbus

	V alerie	D ittmer	W aynestown

	K atherine	D ominguez	L a Porte

	 Michael	D onner	P lainfield

	E mma	D ornbusch	C ross Plains

	N elson	D ulin	P eru

	 Jacob	D wenger	L afayette

	K yle	E bersole	T erre Haute

	K endall	E lliott	P ekin

	 Jaime	E scalante Jr	S outh Bend

	K evin	F armer	S anta Claus

	T renton	F elts	N ew Albany

	D iane	F letcher	P lainfield

	A ndrew 	F ields	 Mooresville

	C ierra	F isher	K okomo

	W endy	F rantal	K okomo

	A nthony	F redrick	F ort Wayne

	S tacy	G abbard	C onnersville

	 Jerod	G alloway	S yracuse

	A ustin	G arcia	S eymour

	I sabella	G arcia	L a Porte

	Z achary	G astelum	O rleans

	 Christopher	Gianakakis	V alparaiso

	B ryce	G ibson	G reensburg

	E mily	G ibson	N ew Castle

	S amantha	G lover	 Rushville

	E than	G riffin I	N ewport

	T yler	H ahn	A lexandria

	D aegen	H amilton	S ellersburg

	K yle	H ardy	 Mishawaka

	G race	H arlow	 Rosedale

	D alton	H artsock	 Martinsville

	W hitney	H eoener	B loomfield

	 Christopher	Herrera	W estfield

	 Razik	H ickland	G ary

	D erek	H ill	N orth Vernon

	A nnika	H ines	K nox

	P hillip	H ines	L afayette

	 Christopher	Hites	D anville

	N icholas	H ogan	E lkhart

	T iffany	H olmes	L a Porte

	 Jamie	H opkins	L a Porte

	B rian	H ornback	E vansville

	S tephanie	 Houpey-Gonzalez	Rising Sun

	A aron	H ughes	C orydon

	 Matthew	H umphries	W inchester

	D aryl	H unton	 Jeffersonville

	T imothy	I ngram	F ranklin

	L uke	 Jenkins	E vansville

	A pril	 Jinks	D anville

	 Jocelyn	 Johnson	V alparaiso

	K aylin	 Johnson	F ishers

	H olly	 Johnson-Soto	F ort Wayne

	I saac	 Jones	S ullivan

	 Jerod	 Jones Jr	I ndianapolis

	K amalieet	K aur	P lainfield

	A ustin	K aylor	H untington

	G urpreet	K aur	I ndianapolis

	T iffany	K eeton	S pencer

	 Robert	K elly	I ndianapolis

	G age	K empf	C olumbia City

	 Megan	K err	N orth Manchester

	G regory	K eyes	B razil

	 Morgan 	K idd	W inchester

	K olton	K ieler	F ort Wayne

	S onya	K im-Grannis	F ort Wayne

	S kylar	K imbrough	S alem

	C hristian	K incer	I ndianapolis

	 Allison	K ingery	 Rushville

	A ndrew	K lopfenstein	F remont

	S hannon	K night	O rleans

	A ustin	L aporte	Z ionsville		
	C ali	L ane	N appanee

	 Christopher	Lawson	B rownsburg

	V ictoria	L awson	E aton

	C olleen	L edbetter	L ynn

	C arrie	L ee	B loomington

	D ianna	L indzy	 Mishawaka

	 Jacob	L loyd	 Martisville

	 Miranda	L uedeman	S cottsburg

	W arren	L uellen	H obart

	 Mark	L undquist	A lbion

	L atonia	 Marks	H ammond

	P reston	 Marshall	B attle Ground

	K evin	 Maxey Sr	I ndianapolis

	S tephanie	 Mays-Hershberger	E lkhart

	K aulin	 McCrobie	N ew Castle

	E ric	 Mecklenburg	L afayette

	 Richardo	 Melendez	N ew Castle

	B ryce	 Metcalf	O sceola

	B rayden	 Miles	W olcottville

	C ody	 Miller	I ndianapolis

	N athaniel	 Miller	 Rochester

	D ennis	 Mincoff	K okomo

	 Richard	 Mingie	I ndianapolis

	C arlos	 Mitchell	I ndianapolis

	 Robert	 Montague	 Milan

	B aylee	 Moore	V incennes

	A lecia	 Morrison	L owell

	K irk	 Morrow Jr	K okomo

	S age	 Moyer	F remont

	H arlan	 Myers	K okomo

	 James	 Myers	W ashington

	A ndrew	 Mroczek	 Mishawaka

	C athryn	N ardi	L owell

	S hawn	N elson	 Merrillville

	 Jeremy	N ettro	B ristol

	A ngela	N ewcomer	N appanee

	C ourtney	N ewport	H artford City

	C hristie	N icholas	W est Lafayette

	H annah	N unn	F loyds Knobs

	 Monica	O gden	S aint Paul

	 Olanrewaju	Obibiyi	A von

	E rick	O rtega	S outh Bend

	 Jessica	P aine	 Medaryville

	 Jill	P apineau	G randview

	 Jennifer	P aradise	A uburn

	B rian	P aris	F ort Branch

	W illiam	P eavy	W estfield

	Z achary	P eters	 Muncie

	K elly	P helps	K okomo

	A shley	P hillips-Longen	K endallville

	B rienne	P hillips	C orydon

	C ody	P iro	W estville

	T heodore	P lants	H obart

	N athan	P oole	C icero

	K ylee	P urlee	S alem

	A nthony	 Radil Jr	P lymouth

	 Michael	 Reece	G ranger

	D arrelle	 Risper	I ndianapolis

	N icholas	 Rives	I ndianapolis

	C ynthia	 Robbins	K nightstown

	 Jessica	 Robinson	N ewburgh

	L iana	 Robinson	L ebanon

	E dward	 Roland	S outh Bend

	K egan	 Romero	 Monroeville

	 Jessica	 Rose	C ambridge City

	 Justin	 Rosetter	L afayette

	S ydney	 Runion	C rawfordsville

	B obbie	 Rutter	 Rockville

	 Mark	S alvadori	C amby

	 Jessica	S anchez	C rown Point

	 Justin	S andacz	K nox

	 Ryan	S aunders	N appanee

	K yrsten	S cott	I ndianapolis

	 Jeffrey	S cott Jr	H ebron

	 Jill	S chopmeyer	B loomfield

	A dam	S eacott	K okomo

	L eah	S hambaugh	A lexandria

	N icholas	S hannon	H untington

	 Jason	S harrer	G reenfield

	A nna	S heeks	 Mishawaka

	 Janson	S herer	L oogootee

	A ngel	S imcox	W alton

	B rittany	S impson	W estfield

	S tacy	S isamis	K outs

	S arah	S limm	P lymouth

	G reta	W esselhoft	E lkhart

	 Christopher 	Smith	W inamac

	 Jonah	S mith	C rown Point	
	K wame	S mith	P endleton

	S teven	S mith	 Madison

	 Jason	S nyder	N ewburgh

	 Matthew	S tadlberger	C amby

	Z ane	S tapleton	P eru

	T y	S tedman	S outh Bend

	S adia	S teinfort	 Richmond

	K ayla	S terling	A uburn

	A shley	S tevens	P eru

	D orian	S tevens	H owe

	 Ryan	S torm	G reenwood

	 James	S utton	C alumet City

	 Justin	T aflinger	G reentown

	S onu	T hakur	F ishers

	 Jalen	T iemeyer	 Medora

	D anielle	T homas	I ndianapolis

	G wendolyn	Thompson	 Jeffersonville

	H eather	T hompson	G reenwood

	W illiam	T hompson	G reenwood

	 Michelle	T orres	N orth Manchester

	L ogan	T uttle	 Richmond

	P am	U ffelman	D eMotte

	 Riley	V ickery Jr	L afayette

	E va	V illegas	C edar Lake

	A manda	W allace	L eo

	 Matthew	W allpe	F owler

	E than	W att	L afayette

	A ndrew	W aycott	F airland

	 Joshua	W ebster	F airmount

	 Jessica	W ells	L aurel

	 Jennifer	W ent	S heridan

	 Jackie	W illiams	L afayette

	 Jerrika	W ilson	 Mooresville

	 Jordan	W oodrum	F ranklin

	S ureka	W oodrum	F ranklin

	S hanika	W oodson	 Jeffersonville

	S kylar	W orkman	 Russiaville

	 Ryne	W right	 Mishawaka

	S tephen	Y aeger Jr	 Rensselaer

	A ndrew	Y oder	S hipshewana

	 John	Y oung	B rownsburg

	T yrone	Y oung	I ndianapolis

			   	

Continued from Previous Page
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INRLCA Finances

Indiana Rural Letter Carriers’ Association
Statement of Activities - Fiscal Year to Date

July 2023 through June 2024

                                              Jul ‘23 – Jun ‘24
 		INCOME
         		  4000000 - National General Insurance                                	 20,895.31
          		 4100000 - Interest / Dividends                        	 17,642.72
             	 4200000 - Membership Dues                            	 249,161.44
				    4300000 - Miscellaneous	 700.00	
             	 4400000 - Reimbursements                                          	 14,147.09	
				    4500000 - Sales	 5,925.00
    		  Total Income                                                                                 	308,471.56

     Gross Profit                                                                                        308,471.56

		  EXPENSE
            	 5300000 - Employee Benefits                 	 2,661.19
				    5400000 - Equipment purchases	 1,077.96
				    5600000 - Lodging	 155.68
	            	5610000 - National Conferences                    	 2,311.95
            	 5700000 - National Convention                             	 39,372.37
            	 5800000 - Office Expense                                        	 3,402.59
            	 5900000 - Payroll Taxes                                               	 9,925.33
            	 6000000 - Per Capita Dues                      	 16,838.50
            	 6100000 - Postage                                              	 7,781.64
            	 6200000 - Printing                                           	 18,011.98
           	 6400000 - Rent                                	 600.00
           	 6500000 - Repairs / Maintenance                         	 300.00
            	 6600000 - Salaries and Wages                           	 120,687.56
            	 6700000 - State Meetings                                    	 57,544.82
            	 6900000 - Telephone & Internet                  	 2,541.41
           	 7000000 - Travel                                          	 16,535.58
           	 7100000 - Meals Expense                        	 632.67
           	 8000000 - National General Promotional Exp     	 20,887.50
           	 8100000 - Other Expense                                      	 66.00

 			   Total Expense                                             	 323,022.23

		  Net Income                                                       	 - 14,550.67

Indiana Rural Letter Carriers’ Association
Statement of Financial Position

as of June 30, 2024

ASSETS                                       June 30, 2024
  	 Current Assets
       	 Checking/Savings
         		  1000000 - Checking - Lafayette Bank & Trust	 69.98
          		  1100000 - Savings - APCU 	 409,886.65
          		  1200000 - Savings - Lafayette Bank & Trust	 19,864.74
         		  1300000 - Certificates of Deposit  	 463,598.03     
             
     		  Total Checking/Savings                                                 	 893,419.03

       Total Current Assets     	 893,419.30

  	TOTAL ASSETS                                                          	 893,419.30

	  LIABILITIES & EQUITY
     	 Liabilities
         	 Current Liabilities 
            		  Credit Cards
                		 2000000 - Credit Card                                	 3,044.80

             		 Total Credit Cards                                                        	 3,044.803
     
           		  Other Current Liabilities
                  	 2100000 - Payroll Liabilities          	 23,567.73       

               	 Total Other Current Liabilities                  	 23,567.73

               Total Current Liabilities                                                     	 26,612.53     

     	     Total Liabilities	 26,612.53                               
              
    	 Equity
       		 3900000 - Retained Earnings     	 881,357.44
              	 Net Income                                                                           	 - 14,550.67
         
         Total Equity                                                                                    	 866,806.77 

	 Total Liabilities & Equity                                	 893,419.30



Northeast

EAP 4 YOU
As summer is winding down and fall is 
approaching with the holidays in near 
sight. I want to tell my fellow NRLCA 
members about the EAP (Employee 
Assistance Program). Some of you may 
know what EAP is about but you may 

not know what they have to offer. EAP is a resource for Postal 
Employees and their family members designed to help them with 
on-the-job, personal, and family problems. EAP is a counseling and 
referral service staffed with mental health professionals. This is a 
non-disciplinary program with no strings attached that is FREE and 
confidential. We all come to face difficult situations at some point in 
our lives and EAP covers many common concerns that we come to 
face. EAP includes but not limited to:

-	 Emotional
-	 Marital
-	 Family
-	 Alcohol or Other Drug Abuse
-	 Job Related Problems
-	 Legal/Financial

When it comes to EAP and how it works, it is relatively easy. You 
just need to simple call 1.800. EAP.4.YOU (1.800.327.4968). This 
number is available to you 7 days a week, 24 hours a day. Give 
them a call when most convenient for you and they will set up an 
appointment with an EAP counselor. When you and/or your family 
member meet with them it will be confidential. The counselor will 
go over the following with you and/or your family member:

-	 Help you assess the problem
-	 Meet with family members, as needed
-	 Provide short-term counseling as appropriate
-	 Assist you in selecting other professional services and 

resources within your community, as necessary
-	 Follow-up to ensure that you receive quality services

As stated previously, EAP is a free program and you and/or family 
members are entitled to six counseling sessions. If more sessions 
are needed, the EAP counselor may offer you six additional 
sessions. After that, if outside treatment is needed, the cost of the 
outside treatment would be your responsibility, if it is not covered by 
your current insurance plan. If that should be something that would 
need to take place your EAP counselor will work with you to locate 
and find the best available treatment options that would work best 
for you and/or your family member.

Don’t forget, EAP is confidential! So don’t wait! Unresolved 
problems can lead to more issues. Take advantage of your EAP 
support before putting your health or job at risk. If you are worried 
and fear jeopardizing your 
career, fear no more! The 
EAP counselor cannot 
release any information 
unless you give them 
written consent.

Day Of A Rural Carrier

Day in my life as a regular rural carrier.
I wake up at 6:15 in the morning to get 
dressed, and then I drive 20 miles to get 
to work. If I get to work early, I sit in my 
car until 7:25 then I go in the Post Office 
to start my day. 
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Committeeman’s Corner

New Committeeman
I am your Northeast Committeeman, 
and my name is Kara Stevens. I was 
born in Arcola, Indiana, known for the 
National Truck and Tractor Pull – yes, 
I’m that “hillbilly”. Our family moved 
to Auburn, Indiana, in 1976. I still 
remember receiving the mail addressed 
as “R. R. 3 – Auburn, Indiana” – yes, 

I’m that old. Growing up I was in 4-H and, later in life, became a 
4-H leader until 2022. I come from a large family, child #6 out of 
7. I graduated from Garrett High School in Garrett, Indiana, and 
attended Ivy Tech in Fort Wayne, Indiana. My classes were geared 
towards the medical field for I was studying to be a phlebotomist. 

I have two (2) sons: Gabriel, born in 1992 and Richard, born in 
1994. I started at the post office in Auburn, Indiana, as an RCA in 
February 2008. The route I was assigned as primary was RR3, the 
route I grew up on. I worked various routes in various offices and 
towards the end of my RCA career I ran the auxiliary route until it 
became a full-time route. 

I have been married to my husband, Chris, since June 2013; 
and have a stepson, Luca. My husband is also a rural carrier 
out of Angola, Indiana. We are parishioners at the St. Joseph 
Catholic Church, the church we were married in. I now have a 
granddaughter, Michelle, born in January 2022, and look forward 
to her getting older so she can join us at the conventions.

I became a regular in May 2017 and was assigned to RR3 – YES! 
The route I grew up on and was hired to sub! I am still proudly 
serving on this route. I belong to the Northeastern Indiana 
RLCA; which consists of DeKalb, Noble, Steuben, and Lagrange 
counties. I served as President for one (1) year and currently Vice- 
President. I’ve attended Boosters, State Conventions, in 2023 
attended my first National Convention, as a delegate, in Grand 
Rapids, Michigan; and in 2024 my first Mid-States in Muskegon, 
Michigan. It was at these events that taught me how to do my edit 
book, correctly fill out a leave slip, fill out grievance forms, and 
other useful tips. I also listened to various speakers about our 
craft, and the post office in general, to understand how important 
it is to belong to the union and how proud I am to be working for 
the United States Postal Service. I have served on Credentials for 
one (1) year and the Finance Review Committee for five (5) years. 
I was appointed Northeast Committeeman after the closing of the 
State Convention in Nashville, Indiana. I am proud to be serving 
the remaining year and look forward to being elected to continue 
for many years to come.

Continued on Next Page

Kara Stevens

Northwest

Alice Cobble

East Central

Matthew Phillips
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See “Committeeman” continued on Next Page

Proper shoes or boots are a must. It is as important to keep your 
feet and core warm as possible, since these areas regulate your 
body temperature the most. Warm wool socks and a quality base 
layer are essential. Don’t be ashamed or afraid to bring an extra 
pair of socks and change them if needed during the day. It could 
make a difference in cozy toes or frostbite. The right material 
should wick or absorb moisture away and dry quickly. Once again 
if your feet get wet, damp, or sweaty change your socks.
Keep Your Feet Warm and Dry.
Keep your head covered. We tend to lose most of our heat through 
our heads, even a simple baseball cap can help retain the body’s 
warmth. Stocking caps and other winter weather hats are better. 
But remove them it they begin to make you sweat.
Close the gaps between your neck and chest with a scarf or 
muffler. The gap between your shoes and pants with over the calf 
socks. Once again, protect your feet and legs.
Finally. Stay fueled and hydrated. When temperatures are cold 
your body’s instinct is to turn up the heat. To do that it burns more 
calories than on a normal day. It is so important to keep your body 
fueled with healthy and protein focused food, so your body doesn’t 
run out of gas. Bring extra snacks, something quick and easy. A 
cold weather pack of extra socks, extra gloves, water, snacks, and 
a blanket. Just in case you are stuck on the side of the road.
BE Safe and Warm.

Winter Weather and You

Hello fellow Indiana rural carriers. Who 
is thinking about winter weather? Right 
now, today. You know the cooler air, the 
slight chill on your cheeks. Alright, the 
downright freezing cold that makes you 
wish for summer again. The weather we 
have today. It will be here soon, sometimes 
not soon enough. So, I would like to give 
some tips on being prepared for the cold winter days ahead.

The single most important thing to protect yourself from the cold is 
dress appropriately and not to skimp on cold weather gear.
Layer up to stay warm. It’s important to wear the right layers that 
are suitable for cold weather. Such as quick-drying or temperature 
regulating base layers followed by an insulating mid and outer layer.  
Wear a variety of layers for a base then finish with a synthetic or 
down filled jackets. Also opt for outer layers that have strategically 
placed ventilation like pit zips, so you don’t get sweaty or damp.
Long sleeved undershirts and leggings are a good base layer. 
Wool and synthetic fabric will keep moisture away from your skin 
as well as keeping you warm and dry.

Mid layers should be a lightweight fleece jacket or pullover, to 
provide an extra layer of insulation without being bulky.

 The outer layer should be waterproof and breathable. Even a thin 
windbreaker will provide enough to keep the cold damp air out.

After I go in the doors, I pick up my scanner and go to my case. At 
7:30 I Clock in to start my day and I sign in on my time sheet. I look 
around my case to see what I must do to start casing my route for 
the day. I start with my newspapers then I go to my flats and case 
them. By the time they are cased the clerk brings over the mail from 
the hot case. I remove any newspapers and flats out and case them. 
Then I start on the letter mail she brought over to me. I case the DPS 
letters in the order as I would deliver them. As I case them, I pull out 
any letters that don’t belong to my route or any hold mail, forward 
mail or UBBM mail. I set that mail aside to go through all of it after 
casing.  I divide the 3 M mail, forward mail and any markup mail and 
take them to the mark up area and the forward area to drop them off. 
I check the hot case one more time, then go back to my case to sort 
out my parcels. I sort and mark each parcel with a colored marker for 
easier sorting. That way when I am looking for a certain package, I 
know what to look for. I use a 2-foot tray for my small parcels and for 
my DPS letters I use a strap to hold my mail from shifting in the trays.
 

After all is sorted in delivery sequence, I get my scanner and Start 
Load vehicle. I push my cart out to the dock and load my car for 
easier disbursement of the packages. After loading my car, I go 
back into the Post Office and get my scanner for the End Load 
button. I sign my time sheet and hit the Depart Delivery Unit and go 
to my car to deliver the mail. I go to my car and depart for my route 
I follow the rules of the road and traffic laws. I deliver my mail as 
efficiently as I can until all mail and parcels are delivered. 

I return to the Post Office; I park my car, turn off the engine and, on 
my scanner, I hit Return to Delivery Unit. I unload my car with my 
outgoing mail and empty equipment. I carry them in and put the mail 
in the proper area and put the empty equipment in its proper spot. 
After everything is put away I clean up and then sign out on my trip 
sheet and get the scanner and Clock out for the day and then I put 
the scanner in its place, then walk out the door to go home.

New Committeeman

Hello everyone. I would like to introduce 
myself. I am Kristie Pellman, your new 
Southeast Committeeman, I was elected 
at the 2024 state convention in Brown 
County, Indiana. I am very excited for 
this new opportunity to serve on the 
state board and represent the southeast 
portion of Indiana.
I have lived in Floyd County, Indiana my whole life. I have been 
married to my husband Jerry for 37 years and have raised 3 sons. I 
now have 4 grandchildren to share many fun adventures with from 
zoo trips and weekend getaways to all the festivals in Indiana. We 
live in Southern Indiana on our 40-acre farm. Our farm has been 
in my husband’s family since 1836 when his ancestors settled here 
from Germany. The farm has been established as a bicentennial 
Hoosier Homestead for being in the same family lineage since it 
was settled by my husband’s ancestors. 
Having 3 boys’ made life interesting around the farm, so animals 
were a good distraction to keep them busy along with teaching them 
responsibility and good work ethics. Our farm name is Navilleton’s 
Extraordinary Animal Farm and we have raised everything from 
the traditional chickens, pigs and cows for 4-H to fainting goats, 
ostrich, buffalo and our most unique was an American alligator.
I started my postal career in the spring of 2001 as a TRC. I then 
transferred to Greenville Post Office where I was moved up to an 
RCA in July of 2001. I was one of the lucky few that made regular 
in December of 2003 just under 3 years.

I have been a member of the union since I was hired, and have 
attended as many local meetings as possible so I could pass 
current information along to assist my coworkers. Once my kids 
where older, I became more active in the union. In 2019 I attended 
my first state convention in Indianapolis and was overwhelmed by 

Southeast

Kristie Pellman
West Central

Barry Rutherford



Committeeman from Previous Page

New Committeeman

Hello, for those of you who do not 
know me yet, my name is Amanda 
Baker. And it is an honor to be your 
Southwest Committeeman. Even 
though I was born in South Carolina, 
my father was in the military, so I got the 
pleasure of experiencing growing up all 
over the United States. I spent most of my 

childhood in San Diego California and then in Cincinnati Ohio, where 
I graduated high school. I attended college at Cincinnati State and 
Argosy University studying psychology. However, in 2012, I changed 
career paths to be a RCA with the United States Postal Service so that 
I could focus more on my family and raising my four amazing children.

I started my career with the Postal Service in Washington, Indiana 
and shortly transferred to the Loogootee branch where I currently 
reside and live. I have always lived in big cities, so moving to 
Loogootee was quite a culture shock to me. However, out of 
everywhere, Loogootee has been my favorite place to live. I love 
the small-town atmosphere that this rural town has to offer. And it 
has truly been a blessing to be able to raise my children here and 
call this place my home. 

I would like to say that I am an adventurous person. And that is one 
of the reasons why I enjoy being a rural carrier, our routes have 
some amazing views. When I am not working, I enjoy spending 
time with my children, exploring new sights and trying new things. 
Some of my hobbies are painting, repurposing old furniture, hiking, 
fishing, and running. I also enjoy playing sports such as softball and 
volleyball. And once I am ready to retire, I look forward to traveling 
because I would like to experience the world around me and build 
memories with my family.

Before I became a regular carrier in 2021, with curiosity and wanting 
to gain more knowledge of my craft I started reading, researching, 
and attending State Conventions. The more I learned, the more 
involved I became. With my children being older I had the ability to 
expand my involvement. I stepped up to be a local Steward within 
my office. Then not too long after that I became our local Southwest 
Union group’s Secretary-Treasurer. And with the enjoyment of doing 
these things I also got the pleasure of becoming a member of our 
State Constitution Committee. One of my favorite Psychologists 
Abraham Maslow once said, “In any given moment we have two 
options: to step forward into growth or step back into safety.” And 
I am here to step forward to grow my involvement and serve the 
members of the Indiana National Rural Letter Carriers’ Association. 

how everyone was so welcoming and encouraging. At the first local 
Spring meeting post Covid I ran for Vice President and have been 
the VP for my local to the present. Since then, I have attended 
every state convention and booster meeting. I have attended 2 
Mid-States Conferences and 2 National Conventions. Serving the 
union, I have been on the registration and credentials committee, 
the Finance Review Committee for 3 years, and now will be serving 
as your Southeast Committeeman and will be on the Resolutions 
Committee at the State Convention in 2025.

I am very excited and look forward to attending meetings for all the 
southeast area county associations. I enjoy meeting new people, 
so if you have not been to a meeting, or haven’t been to one in a 
while, come on out. Please attend the next meeting in your area 
to stay informed on the latest rural craft issues. I look forward to 
meeting each and every one of you.
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NOTICE
Below are the deadlines for article submissions for the next year. 
These are deadlines for articles submitted through or by Executive 
Committeemen and INRLCA Officers. Other deadlines as announced 
at times throughout the year.

Deadline dates for 2024-25 are:
	 Winter Edition	 November 26, 2024
	 State Convention Edition  	 April 1, 2025
	 Fall Edition 	 July 25, 2025

Please note the deadlines, other than candidacy announcements, 
have moved up slightly. Anything received after the above deadlines 
will be held until the following issue.

The deadline for those members announcing intentions 
to run for elected positions is no later than the 1st of 
April, and will only be included in the State Convention 
Edition, (one issue).

Candidacy Announcements - 150 word maximum.
Announcements submitted but containing more than the 
maximum allowable amount of words will NOT be printed, 
period.
If anyone that’s a member of the Indiana Rural Letter Carriers’ 
Association has something of interest, please submit them before the 
dates above to be included in the respective editions of The Hoosier 
Rural Carrier newspaper.

Southwest

Amanda Baker



Recently, I had a friend 
betray my friendship and I was 

devastated by their actions. 
It hurt my feelings and greatly damaged our 

relationship.

Have you ever been lied to or betrayed by a family 
member, a close friend or close associate? How do 
we react and how do we deal with these situations?

What is the true meaning of trust? The dictionary 
defines trust as a belief in the character, strength, or 

truth of someone or something.

A trusted person is one who consistently 
demonstrates reliability, honesty and integrity.

Be reliable: Follow through on your promises.

Communicate: Be honest and transparent in your 
communications.

Be Consistent: Consistency in your actions and 
behavior helps build trust.

Listen: Pay attention to what others are saying and 
show that you value their input.

Do you demonstrate these qualities in your everyday 
living? Is it time for us to seek change in our lives.?

Rebuilding trust after a mistake is possible. 
Acknowledge the mistake, apologize sincerely, make 

amends. Be patient as rebuilding trust takes time     
and effort by all parties involved.

Chaplain 
Larry Gunnell

ChaplainINRLCA Armed Forces
Veterans Club

Another State Convention has 
come and gone in Nashville. 
The Veteran’s Club held a silent 
auction to raise money for our 
scholarship fund. $525 was 
raised from. Items donated to 
the silent auction. There were 35 
new or renewed memberships 
for $350.00. All the money goes 
for the scholarships for children 
and grandchildren of carriers.

Other business taken care of was the election of officers. 
They were Jack Brooks – president; Larry Gunnell – vice-
president; John Calloway – secretary-treasurer. Applicants 
for scholarships will also be entered for a chance at the 
national level.

I want to thank everyone who has supported this organization 
for our children. If you would like to join, get with me, 
Larry Gunnell or John Calloway to sign up as a member. 
Membership is only $10.00 a year. You don’t have to be a 
veteran to join. You can be an associate member. You can 
sign up at the Booster in the fall.

Don’t forget Veteran’s Day on November 11th. Let’s take a 
minute to thank our veterans for their service.

Jack Brooks,
INRLCA Armed Forces Veterans Club
SP/4 Army Veteran 

Jack Brooks
AFVC President
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District Representative 

RURAL ROUTE 
RESEQUENCING/ 

OPTIMIZATION
As I write this article many of you, I am 
sure have heard of route resequencing/
optimization as many offices were part 
of the pilot program that started in July. 
Others may have heard about it on 

social media sites. It is our understanding that after the next mini-
mail survey and the new evaluations come out that this program 
is slated to roll out nationwide. So, this is the explanation of the 
process and the truth. 

Route resequencing is the process of reordering existing delivery 
stops on rural routes to achieve an optimal line of travel that is 
safe and drivable. This is not a new process and management 
has always had control of the line of travel. This new system is 
just computerized in the LTM (line of travel manager). This is not 
adjusting a route as nothing is moved from one route to another, 
this is strictly reordering the current route when a more efficient/ 
safe line of travel has been identified by mapping. 

The system takes your most recent RRECS-confirmed route and 
changes the order of the address sequence to produce a new line 
of travel for delivery. Not all routes will need to be resequence. 
Many routes are already run in the most optimal/ safest line of 
travel, those routes will not be optimized.
 

How do we know if the route is to be optimized?
 

When doing your monthly mapping after updating dpm and 
confirming it management with carrier present opens LTM and it will 
reflect  the route in either green (route certified no action needed), 
Red ( RRECS maintenance required, unable to be resequence 
due to a large difference found between the current RRECS 
confirmed route and the latest AMS data) and Purple /Blue(route 
tagged for resequencing).  Prior to the process the screen will ask 
if the route’s line of travel has changed since it was certified for 
rrecs and if the route delivers to multiple ZIP codes. If either of the 
answers is yes, the route is disqualified from Resequencing. If only 
the first question is yes, then management and the carrier should 
complete RRECS maintenance which would then allow them to 
qualify and participate in the resequencing. 

The system has an “optimized” version of the route 
now what?
   

Management will ensure that the line of travel is safe and drivable. 
To review then can use the guided view or free-roam view. The 
guided view will drive them through the line of travel of the route 
from beginning to end and can be paused at any time and review 
specific resequence route versions, navigation points and road 
segments. Free-roam view, drag around the map zoom in on areas 
you want to review individually. 

How can we see the old vs new?
When reviewing the animation driving through the sequence route 
you will see the light blue line representing the “original route” and 
the purple line representing the “resequence route” proposed by 
the system.

Indiana District Representative 

Lisa Steele

What if the Resequenced route has unsafe left-hand 
turns, u turns, etc.?
Restrictions can be added to the route. Each time a set of 
restrictions is submitted, it will create an updated version of the 
resequenced route.

After selecting a specific version of the Resequenced 
route what happens next?
Management must go out and do a physical remeasurement of 
the Resequenced route. While on the road, they should make note 
of any spots that require TCP’s. The carrier has the option to ride 
along in a non-pay status (Article 30.1.E) . Users will be required 
to plot TCPs with the carrier in order to finalize the Resequenced 
route. 

Does resequencing impact compensation?
Yes, if your route is successfully resequenced, the driving distance, 
specific streets driven, turns and TCP’s will differ from those of your 
previous RRECS - confirmed route. Given that these various route 
components are used to determine compensation, successful 
resequencing will change compensation. After confirming the line 
of travel, you will be taken to the confirm transaction page. Review 
any changes in values, it will be highlighted in yellow before 
continuing with LTM review. Following the confirm transaction they 
will be taken to the signature page. 

What happens next? 
Once submitted, local management must make updates in the 
AMS edit book and submit them either by mail in physical copy of 
AMS updates or online via WebEES. New case labels may need 
to be printed if the delivery order has been changed in the process 
as well. 

How will the Rural carrier be paid while completing the 
RRECs mapping part of the Resequencing process? 
The rural carrier completing the RRECS mapping will be paid 
regular carrier Daca P for the day that they are mapping the route. 
If a rural carrier is serving as a unit facilitator to assist in RRECS 
mapping, they will be paid regular Daca P. any RCA/Sub will be 
paid on a 4240 for covering the route delivery during mapping 
activities. 

These are a few of the answers regarding this new process that 
you can find on the NRLCA.org website under the RRECS training 
tab on the main page. Please join us at the fall booster where we 
will go over this further. 

See you at the Booster on October 6th!
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The following eight pages are meant to 
be a pull-out so you can have the State 
Constitution as a reference. 
If you want your pull-out stapled, 
bring it with you to the Booster, 
October 6 in Indianapolis. 
We’ll staple it for you for FREE!


