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During Sunday’s Business Session at this year’s State Convention
in Nashville, Indiana, Indiana’s District Representative, Lisa Steele,

Goshen, was named INRLCA Outstanding Member of the Year.
She is shown receiving her award from President, Cindy Webb.

Lisa has been involved with the Association in one form or another
since her early years. She had been local steward, county officer,
and state officer, before joining the ranks of the National Steward

System.
Congratulations, Lisa, on your well-deserved award!

INRLCA
2024
BOOSTER

SUNDAY,
OCTOBER 6, 2024

HOLIDAY INN

INDIANAPOLIS AIRPORT
8555 Stansted Road
Indianapolis, IN 46241
317-856-6200

Room rate is $127.00 a night + tax.
Be sure to mention “Indiana Rural Letter
Carriers” to receive this special rate.
Reservation deadline: September 6, 2024
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PRESIDENTIAL PERSPECTIVES

PRESIDENT

Vice-PRESIDENT

Hello again, Indiana Rural Latter
Carriers,

| am pleased to write that the 2024
Indiana rural letter carriers association
state convention that was held in
Nashville Indiana was a success. The
business of this association was taken
care of and the members in attendance
had a great time. A lot of information
by the guest speakers was given and
National Secretary-Treasurer, Tommy
Turner, covered subjects from RREC’s

to insurance updates.

Cinoy WeBB

Our next informative meeting will be the Booster, to be held at
the Holiday Inn and suites in Indianapolis on the southwest side
of Indy. This hotel is located at 8555 Stansted Drive on October
6th, 2024. Your state board will be covering information pertaining
to this year’s open season in the morning session. The afternoon
session, after a lunch break, will be presented by District
Representative Lisa Steele. Also, the INRLCA will be working
with the lllinois Rural Letter Carriers’ Association to co-host the
2025 mid states conference to be held in Springfield, IL at the
President Abraham Lincoln DoubleTree located at 701 E Adams
St. Springfield, IL. The dates for the mid states conference will be
May 2, 3, and 4, 2025. | hope you can make plans to attend.

If you would like to get involved with being on a committee for either
the state convention or the Mid States Conference, please contact
myself or any state board member. State convention committees
are usually organized by the first of the year.

On a different note, | once again am honored and humbled to have
been elected again to serve as your Indiana rural letter carrier
association president. | appreciate the membership’s support and
confidence to hold this position for another year. Justin Williams
is your new secretary treasurer, due to Larry Kappenman’s
retirement. Congratulations Larry and thank you for your years
of dedication and hard work. Your state board also has added
three new committeemen or should | say committeewomen.
Kristie Pellman for the southeast area and Amanda Baker for the
southwest area. And for the northeast area Kara Stevens. Thank
you, ladies, for stepping up. You will be an asset to the state board
and the membership.

Your state board will be attending the National Convention along
with the other elected national delegates and will be bringing
back with us the most up-to-date information to share with the
membership at the booster. | hope everyone can make plans to
attend the booster.

In closing, please read your newsletter from cover to cover. This
newsletter is put together for you the Indiana Rural Letter Carriers’
Association membership. Other information can be found on the
INRLCA web page and Facebook page.

As always please be safe out there! T
| RURALMAIL
DELIVERY

Hello fellow Rural Letter Carriers, |
hope everyone has enjoyed a safe
summer with family and friends. | look
forward to the Fall weather, sweatshirts,
campfires and s’'mores. We have gone
through another State Convention
and National Convention since the
last issue of the Hoosier Rural Carrier
paper. Both conventions were filled
with lots of valuable information for our
Rural Craft. If you couldn’t attend one of
these conventions, | highly recommend
you make it a priority in the future. The
next big event will be the Booster meeting coming up in October.

The Indiana Rural Letter Carrier Booster Meeting will be on Sunday
October 6, 2024. It will be held at the Holiday Inn, Indianapolis
Airport, 8555 Stansted Road, Indianapolis, IN 46241. The phone
number is 317-856-6200. The room rate is $127.00 a night plus tax.
Make sure to mention “INRLCA” to receive this special group rate.
The registration deadline is September 6, 2024. The registration
table opens at 8:00am, the meeting starts promptly at 9:00am.

This year’s Booster Meeting will be a very important meeting. During
the morning session we will have a Power Point Presentation on
the new Postal Service Health Benefits Program. Some of you may
already know, during open season this year, our insurance coding is
going to change. This is going to affect all the Rural Craft. Including
the Retirees, RCA's, PTF’s, and the Regulars. The enactment of
the Postal Service Reform Act last year in Congress will require
a separate Postal Service Health Benefits (PSHB) Program
within the Federal Employees Health Benefits (FEHB) Program.
The new PSHB will provide health insurance to eligible postal
employees, annuitants, and eligible family members. The new
PSHB will continue to be administered by the Office of Personnel
Management (OPM), and coverage for rural letter carriers and
annuitants will become effective on January 1, 2025. You DON'T
want to miss this Presentation!

The afternoon session of the Booster Meeting will include District
Representative Lisa Steele and the Area District Representatives.
They always have a very informative question and answer session.
What a wonderful way to get your questions answered face to face
with our Stewards.

| had the Honor of attending The Legislative Seminar with President

Webb in Washington D.C. in late April of this year. We had two
days of classes, then one full day of lobbying for the very important
bills that pertain to the Rural Carrier Craft. We made packets for
all our congressional representatives. We met with Senator Todd
Young'’s staffer and Senator Mike Braun’s staffer. We also got to
meet with Congressman Larry Buschon and Jim Banks in person
and their staffers. We handed out packets to the offices of Andre
Carson, Greg Pence and Victoria Sparks. We were on a very tight
schedule. We flew home to Indianapolis on Wednesday evening,
and then drove Thursday morning to The Mid-States Conference
in Muskegon Michigan.

This might date me some, but | can remember when our state had
two Booster Meetings per year, one in the Winter and one in the
Fall! The attendance dropped off so dramatically that we dropped
the meeting in the Winter. After that we called it “The Fall Booster
Meeting.” Then the board decided that we should just call it, “The
Booster Meeting,” because that way we could hold our Booster
Meeting anytime of the year. | would love to see our attendance
increase, to keep our members informed. | hope to see everyone
at this year’s Booster Meeting!

UL

VICTORIA FALKENBERRY
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STATE SECRETARY-TREASURER CORNER
JusTIN WiLLiamMs, INRLCA SECRETARY-TREASURER

NEWLY ELECTED
SECRETARY/TREASURER

Greetings... from Columbus fellow rural
carrier union members! | am writing
you as | embark on a new journey. | am
humbled to announce my new role as
INRLCA Secretary/Treasurer. | am taken
aback by the confidence placed in me to
take on this new challenge. Following
in the footsteps of a man whose legacy
was built through thirty plus years in the
rural craft, twenty plus years serving on
the state board, and fourteen years serving as state secretary/
treasurer is certainly no easy task.

Outgoing INRLCA Secretary/Treasurer, Larry Kappenman, who
retired from the postal service last fall, and made the decision to step
down from his role on the state board at the end of his term this year,
has set forth on a new chapter in his retirement years. Larry has done
an outstanding job! His performance was exemplary, and we will miss
him. | wish to congratulate Larry on his retirement. Let’s reach out to
Larry and wish him the best in his retirement years! No doubt, | have
big shoes to fill, but | have made a commitment to my fellow union
members to fulfill the administrative duties of this union to the same
level Larry did. And that is what | will strive to do everyday for many
years to come, or as long as as our state delegation wishes to keep
me in this position.

It has been a busy month since election day on June 23rd.
Immediately following the post-convention board meeting, | spent
a couple weeks in Lafayette with the outgoing secretary/treasurer
learning the basics of the job. This was followed by a week at
our national office in Alexandria, VA. It was quite an experience,
and my first time at the national office. | joined nine others from
across the country who are also just beginning their stints as state
secretary/treasurers. National training was headed by the Training,
Development & Compliance (TDC) Committee, which consists of
four of our more senior state secretary/treasurers from across the
country. Our training process was overseen by NRLCA Secretary
Treasurer, Thomas Turner, who spent some time with our group.
The whole process was incredibly enlightening, and | am excited to
bring this new knowledge back to the Hoosier State.

One of the biggest take-aways from my time in Alexandria was that
Indiana’s Association is in top notch position financially. That is not
the case everywhere, and it does not happen by accident. Where we
find ourselves is the result of a series of wise decisions made by our
association’s leadership and our state delegates over the course of many
years. With the help of others, it is my biggest goal to keep this trend
going in a positive direction for as long as | am secretary/treasurer.

| want to send a special shout out to all my fellow rural carriers and leave
replacements in the Columbus office who may have found themselves
working a bit harder as | am now spliting my time about half and
half between carrying my route and doing the work of the union. To
complicate matters, we have also lost a few of our RCAs as of late for
various reasons. You are all rockstars! | am proud to say, that as far
as | know every leave replacement in the Columbus office is a union
member. Further, | would like to send special recognition to all our leave
replacement carriers out there in all offices who continue to work very
hard. | know the job is not always as rewarding as we might like. | know
this better than anyone, having spent twenty years as an RCA.

Our State Convention in Nashville, Brown County was a success
this year. Both President Webb and Vice-President, Falkenberry
were re-elected to another one-year term, we also have newly

JusTiN WiLLIAMS

elected committeemen for Southwest and Southeast parts of
the state. See their introduction articles in this issue. We had
84 delegates in attendance who voted to adopt two constitution
change proposals, and some of the eleven resolutions put forth this
year. See Business Session Minutes in this edition of the Hoosier
Rural Carrier for further details.

One of the constitution changes adopted this year reduced the
amount our union donates to the Yellow Trail Museum for the
Rural Carrier Exhibit in Hope, IN every year. This was not an easy
decision, but with the museum now up and running, the startup
costs are in the rearview mirror for Yellow Trail. And with a heavy
load of expenses projected this fiscal year for our Association,
including a National Convention in Reno, NV that we will be
sending 35 delegates and 2 alternates to, training a new secretary/
treasurer, among others, our delegates found it necessary to take
this measure. With that said, | would encourage everyone reading
to send in a donation today to support the Yellow Trail Museum.
More information can be found at:

https://yellowtrailmuseum.omeka.net/

Follow the links to enjoy a virtual tour of the museum and rural
carrier exhibit. We have a rich history! Importantly, please click on
the “Become a Member” and “Donate” links found on the website.
This Museum is a precious piece of history and thanks to the hard
work of many, we have it to cherish right here in our own backyard.
Please donate! Even if only a few dollars, your donation will be
valuable.

As we approach national convention time, | am pleased to announce
Indiana is one of only five states to gain a national delegate this
year. Our membership number was 3399 as of June 30th, which
is the date in which our state’s total membership number is used
to determine our state’s national delegate strength. As a reminder,
we are allotted one delegate for every one hundred members, or
major fraction thereof, plus one delegate-at-large. Of even greater
note is the fact that Indiana had the largest increase among all
states in total union membership over the same period last year,
with a total increase of 92 members! As you see, most states will
have the same number of delegates as last year, and a few even
lost delegate strength in comparison to last year. However, it is
still disheartening that we have processed several hundred dues
withholding authorizations this year, only to gain 92 members over
last year. Nonetheless, it speaks volumes of the efforts of our
academy recruiters. Much thanks go to these fine people, as we
claim this honor. Additionally, a number of our academy trainers
play a big role in membership recruitment as well. We must be
doing something right! | want to recognize and give a big shout out
to our academy recruiters:

Troy Banks: Fort Wayne Rural Academy

Jamie Bozarth: Terre Haute Academy

Sheila Crawley: Oaklandon Rural Academy

Carla Dedden: Cincinnati area Rural Academy

Sara Gibbs: Mount Vernon Rural Academy

Tammy Lybarger: Dyer & Knox Rural Academies
Great job and keep up the good work! Remember, recruiting new
members is everyone’s responsibility. Please reach out to those non-
members you work side by side with and encourage them to join the
union today! | would cringe at the thought of what our workplace might
be like if we did not have this union. Form 1187 Authorization for Dues
Withholding can be obtained and printed from the national website,

NRLCA.org. For your efforts, you will be rewarded with a national
incentive payment of $15 for recruitment of each RCA or ARC, and a

See Secretary-Treasurer on Page 5
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Secretary-Treasurer, Continued from Page 4

whopping $50 for recruiting a regular carrier or PTF. To receive the
incentive, please complete the box at the bottom of the form with your
recruiter information. There is no limit to the number of new members
you can recruit. Lastly, | want to thank those of your who have recently
signed up, and all of you who have maintained your union membership
for many years. We need as many members as possible in order to
make our union as strong as it can be!

Lastly, | would like to mention that the Employee Assistance
Program (EAP) is a no-cost benefit offered to you by being a postal
employee. Life is too short to let life’s problems carry on. There is
no shame in making the call. See Matt Phillips’ article in this edition
for further details.

Until next time, be safe out there.

Listed below are retirees since the last issue of The Hoosier Rural Carrier.

RETIRED MEMBERS

MARTHA APPLER EVANSVILLE
SusaAN BARNETT MARTINSVILLE
JANICE BARTLETT LAFAYETTE
BETTY Cox ENGLISH
MILLENA EckerT FRANCESVILLE
TRINA FLEMING BoRDEN
KAREN GREEN SHELBYVILLE
YVONNE JENNINGS CONNERSVILLE
SHANNON KNIGHT MITCHELL
VICTORIA Lawson EATON
CHARLES Lowery SHERIDAN
LisA MADDOX-SNEATH TRAFALGAR
PATRICIA MARTIN BLooMINGTON
ROBERT MorroOW Y ORKTOWN
BiLLIE PosTton ANDERSON
TINA PRATT PENDLETON
BROOKES ROGERs MicHicaN CiTy
GARY ScHuLTZ FRANCESVILLE
SANDRA SELLERS KNox

DeBRA TYRELL-STINGLEY LAFAYETTE
SHIRLEY WELLS PENDLETON
JEFFREY Woobs INDIANAPOLIS

Since the last issue of The Hoosier Rural Carrier, 292 membership
applications have been processed including ten retired members, five
regular/PTF carriers, three ARC’s and 274 RCA's We welcome all of
you as members of our union.

RETURNING RETIRED MEMBERS

SusaAN BARNETT MARTINSVILLE
BETTY Cox ENGLISH
VICTORIA Lawson EATON

LisaA MADDOX-SNEATH TRAFALGAR
RoBERT MorrOW Y ORKTOWN

JiLe PAPINEAU RockpoRT
STAR SCHERZER SAINT MEINARD
WENDY SHEI WESTVILLE
DeBrRA TYRELL-STINGLEY LAFAYETTE
SHIRLEY WELLs NOBLESVILLE

RecuLAR & PTF CarRrRIER NEW MEMBERS

NicHOLE Dean KENDALLVILLE
MAKAYLA JONES GREENSBURG
Ryan PoTTER NEw ALBANY
Dennis WELLs WESTPORT
JAsSON WILKING JEFFERSONVILLE

AssocIATE RURAL CARRIER (ARC) MEMBERS

MEGAN Dean MaADIsoN
NicHoLAS TRADER MaADISON
TANNER WULKOFF MaADISoN

RELIEF CARRIER AssocIATE (RCA) MeEMBERS

THOMAS
RACHEL
ALISHA
JACQUAWON
LOURDES
KRISTINE
TRUDY
RONNIE
TRENTON
RAFAEL
Evan
BRIAN
ANTHONY
NoaH
JASON
SusaN
JT
JEssIcA
JosHuA
Doris
TIMOTHY
REBECCA
ANGELA
TREVAUGHAN
Lucas
JAMIE
KENDRA
SHELBY
RusTy
Remo
KIrA
DiLLon
TYmON
Mickey
RICHARD
NATHAN
SEAN
AMBER
MiGUEL
MabisoN
DoucLas
VINCENT
ANGELA
AKEEBA
JUSTIN
DEBORAH
WiLLIAM
JOAWNIA
LAWRENCE
ROBERT
MATTHEW
RyaN
KAYLEIGH
JONATHAN
AUDRIANA
FAITH
CRYSTAL
Copy
NicHOLE
TAILOR
LAURA
ELIZABETH
BRIAN
DiLuin
ANGEL
GRANT
JusTICE
SEAN
JESSE

ABERNATHY SR
AcoRD
ALLEE
AKINS
AMOZOQUENO
ANDERSON
ANDERSON
ARCHER
ARCHEY
AYABAR
BAKER
BAKER SR
BANKs
BARGER
BARKLEY
BARNETT
BARRETT
BAsSHAM
BAucH
BEATTY
BERGHOFF
BERER
BENSMAN
BONNER
BRADLEY
BLAr
BLANKENSHIP
BLANTON
BoNHAM
BRACKEN
BROUGHTON
BrowN
BrowN JrR
BROWNFIELD
BucHER
BuLTmMAN
BuNcH
BUTCHER
CampPos
CARLSON
CARRICO
CARUSILLO
CHASE |
CLARK
CLARKE
CLay
CurTon Il
CLINTON
CoLLYEAR IlI
Coras SR
CORBETT
COTNER
Cox
CRAFT
CRrosBY
CROSSNO
CRAWFORD
CRAWLEY
CULBRETH
CURETON
Dapo
DALTON
DANFORTH
Davip
Davison
Davison
Day
DEeNNIS
DEPALMA

SouTH BEND
WALTON
MONTEZUMA
WESTVILLE
BLooMINGTON
GOSHEN
LYNNVILLE
PERU

New CASTLE
ForT WAYNE
CIcErRO
RuUSHVILLE
VALPARAISO
DECATUR
JASPER
MARTINSVILLE
VERSAILLES
RockPoRT
HAMLET
VEVAY
SPENCERVILLE
CanvBY
BLoOOMFIELD
INDIANAPOLIS
ROCHESTER
MIDDLEBURY
MouNT VERNON
NEw ALBANY
SHOALS
INDIANAPOLIS
GREENSBURG
Kokomo
CLARKSVILLE
TERRE HAUTE
ForT WAYNE
BEDFORD
BLooMINGTON
CAYUGA
SouTH BEND
Kokomo
OponN
FISHERS
FLORENCE
GARY
NOBLESVILLE
BLooMINGTON
BATEVILLE
SouTH BEND
INDIANAPOLIS
BoORDEN
HiGHLAND
WINAMAC
ENGLISH
ELKHART
SHOALS
SHELBURN
MicHigaN CiTY
CONNERSVILLE
WHEATFIELD
INDIANAPOLIS
WESTVILLE
HUNTINGBURG
ANDERSON
FRANKFORT
WHITESTOWN
CONNERSVILLE
LAFAYETTE
CICcERO
CUMBERLAND

Continued on Next Page
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ForT WAYNE
ANGOLA
CoLumBus
WAYNESTOWN
LA PorTE
PLAINFIELD
CRoss PLaINs
Peru
LAFAYETTE
TERRE HAUTE
PEKIN

SouTH BEND
SANTA CLAus
NEw ALBANY
PLAINFIELD
MOORESVILLE
Kokomo
Kokomo
ForT WAYNE
CONNERSVILLE
SYRACUSE
SEYMOUR

LA PorTE
ORLEANS
VALPARAISO
GREENSBURG
New CASTLE
RusHvILLE
NEWPORT
ALEXANDRIA
SELLERSBURG
MisHAWAKA
RoOSEDALE
MARTINSVILLE
BLoomFIELD
WESTFIELD
GARY

NORTH VERNON
KNox
LAFAYETTE
DANVILLE
ELKHART

LA PorTE

LA PorTE
EvaNsviILLE
RisiNg Sun
CORYDON
WINCHESTER
JEFFERSONVILLE
FRANKLIN
EvaNsvILLE
DANVILLE
VALPARAISO
FIsHERS
ForT WAYNE
SULLIVAN
INDIANAPOLIS
PLAINFIELD
HuNTINGTON
INDIANAPOLIS
SPENCER
INDIANAPOLIS
CoLumsia City
NORTH MANCHESTER
BRraziL
WINCHESTER
ForT WAYNE
ForT WAYNE
SALEM
INDIANAPOLIS
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Continued from Previous Page
Deven Dicks
JosHuA DiLLey
TYLER DiLLman
VALERIE DiTTMER
KATHERINE  DOMINGUEZ
MicHAEL DoNNER
Emma DornBUSCH
NELSON DuuiN
Jacos DWENGER
KyLe EBERSOLE
KENDALL EruioTT
JAIME EscALANTE JR
KEeVIN FARMER
TReENTON  FELTS
DiaNE FLETCHER
ANDREW FIELDS
CIERRA FISHER
WENDY FRANTAL
ANTHONY  FREDRICK
STAcY GABBARD
JEROD GALLOWAY
AusTIN GARCIA
IsaBELLA  GARCIA
ZACHARY  GASTELUM
CHRISTOPHER GIANAKAKIS
BRYcE GIBSON
EmiLy GIBSON
SAMANTHA  GLOVER
ETHAN GRIFFIN |
TYLER HaHN
DAEGEN HamiLTON
KyLe HarDY
GRACE HaRLOwW
DALTON HAaRTsOCK
WHITNEY  HEOENER
CHRISTOPHER HERRERA
Razik HickLAND
DEREK Hie
ANNIKA Hines
PHiLLIP Hines
CHRISTOPHER HITES
NicHoLas  HoeaN
TIFFANY HoLmEs
JAMIE HoprkiNs
BRIAN HoRrNBACK
STEPHANIE  HoupeY-GoONzALEZ
AARON HucHEs
MATTHEW ~ HUMPHRIES
DArYL HunTON
TIMOTHY INGRAM
Luke JENKINS
APRIL JINKS
JOCELYN JOHNSON
KAYLIN JOHNSON
HoLLy JOHNSON-SoTo
Isaac JONEs
JEROD JoNEs JrR
KAMALIEET ~ KAUR
AUSTIN KAYLOR
GURPREET  KAUR
TIFFANY KEeTON
ROBERT KELLY
GAGE KEMPF
MEecaN KERR
GREGORY  KEYES
MoRrGAN Kiop
KoLton KIELER
SONYA Kim-GRANNIS
SKYLAR KiMBROUGH
CHRISTIAN  KINCER
ALLISON KINGERY

ANDREW

KLOPFENSTEIN

RusHvILLE
FREMONT

SHANNON  KNIGHT
AUSTIN LAPORTE
Call LANE
CHRISTOPHER LAWSON
VicToriA  LAwsoN
CoLLEEN  LEDBETTER
CARRIE LEe
DianNA Linpzy
JAacos LLoyp
MIRANDA ~ LUEDEMAN
WARREN LUELLEN
MaRK LunpauisT
LATONIA MaRKs
PRESTON ~ MARSHALL
KEVIN MAXxEY SR
STEPHANIE  MAYs-HERSHBERGER
KAULIN McCRoBIE
Eric MECKLENBURG
RicHARDO  MELENDEZ
BRyce METCALF
BRAYDEN  MiLES
Coby MiLLER
NATHANIEL ~ MILLER
Dennis MiNcoFF
RICHARD MiNGIE
CARLOS MITCHELL
ROBERT MONTAGUE
BAYLEE MooRre
ALECIA MORRISON
KIRK Morrow JR
SAGE MovErR
HARLAN MYERS
JAMES MYERS
ANDREW MRoczek
CATHRYN  NARDI
SHAWN NELSON
JEREMY NETTRO
ANGELA NEWCOMER
CoURTNEY  NEWPORT
CHRISTIE ~ NicHoLAS
HANNAH NUNN
Monica OGDEN
OLANREWAJU OBIBIYI
ERick ORTEGA
JEssicA PAINE

JiLe PAPINEAU
JENNIFER  PARADISE
BRIAN PARris
WiLLIAM Peavy
ZACHARY  PETERS
KELLY PHELPS
ASHLEY PHILLIPS-LONGEN
BRIENNE PHILLIPS
Copy Piro
THEODORE PLANTS
NATHAN PooLE
KYLEE PuURLEE
ANTHONY  RADIL JR
MiCHAEL REeece
DARRELLE  RISPER
NicHoLas  RIvEs
CYNTHIA RoBBINS
JEssIcA RoBINSON
LIANA RoBINSON
EpwarD RoLAND
KEGAN RomERO
JEssicA Rose
JUSTIN ROSETTER
SYDNEY RunioN
BosBiE RUTTER
MARK SALVADORI
JEssICA SANCHEZ
JUsTIN SANDACZ

ORLEANS
ZIONSVILLE
NAPPANEE
BROWNSBURG
EaTON

LYNN
BLooMINGTON
MisHAWAKA
MARTISVILLE
SCOTTSBURG
HoBART
ALBION
HAMMOND
BATTLE GROUND
INDIANAPOLIS
ELKHART

New CASTLE
LAFAYETTE
New CASTLE
OscEoLA
WOLCOTTVILLE
INDIANAPOLIS
ROCHESTER
Kokomo
INDIANAPOLIS
INDIANAPOLIS
MiLaN
V/INCENNES
LoweLL
Kokomo
FREMONT
Kokomo
WASHINGTON
MisSHAWAKA
LoweLL
MERRILLVILLE
BrisToL
NAPPANEE
HARTFORD CiTY
WEST LAFAYETTE
FLoyps KnoBs
SAINT PAUL
Avon

SouTH BEND
MEDARYVILLE
GRANDVIEW
AUBURN

ForT BRANCH
WESTFIELD
Muncie
Kokomo
KENDALLVILLE
CORYDON
WESTVILLE
HoBART
CICcERO
SALEM
PLymouTH
GRANGER
INDIANAPOLIS
INDIANAPOLIS
KNIGHTSTOWN
NEWBURGH
LEBANON
SouTH BEND
MONROEVILLE
CamBRIDGE CiTY
LAFAYETTE
CRAWFORDSVILLE
RockviLLE
CamBy
CROWN PoINT
Knox

Ryan SAUNDERS
KYRSTEN  ScoTT
JEFFREY ScoTT JrR
JiLL SCHOPMEYER
Abam SEACOTT
LEAH SHAMBAUGH
NICHOLAS ~ SHANNON
JAsON SHARRER
ANNA SHEEKS
JANSON SHERER
ANGEL Simcox
BRITTANY  SIMPSON
STACY SisAmIs
SARAH SLMM
GRETA WESSELHOFT
CHRISTOPHER SMITH
JONAH SMITH
KwamME SMITH
STEVEN SMITH
JAsON SNYDER
MATTHEW ~ STADLBERGER
ZANE STAPLETON
Ty STEDMAN
SADIA STEINFORT
KavLa STERLING
ASHLEY STEVENS
DoRriaN STEVENS
Ryan STORM
JAMES SUTTON
JUSTIN TAFLINGER
Sonu THAKUR
JALEN TIEMEYER
DANEELLE ~ THOMAS
GWENDOLYN THOMPSON
HEATHER ~ THOMPSON
WiLLiAM THOMPSON
MicHELLE ~ TORRES
LoGaN TuTTLE
Pam UFFELMAN
RiLey VICKERY JR
Eva VILLEGAS
AMANDA WALLACE
MaTTHEW ~ WALLPE
ETHAN WarT
ANDREW WavcotT
JosHuA WEBSTER
JEssicA WELLs
JENNIFER  WENT
JACKIE WiLLIAMS
JERRIKA WiLsoN
JORDAN WooDRuM
SUREKA WooDRUM
SHANIKA WoobsoN
SKYLAR WORKMAN
RYNE WRIGHT
STEPHEN  YAEGER JR
ANDREW YODER
JOHN YounG
TYRONE YounG

NAPPANEE
INDIANAPOLIS
HeBRON
BLoOOMFIELD
Kokomo
ALEXANDRIA
HUNTINGTON
GREENFIELD
MisSHAWAKA
LOOGOOTEE
WaLTON
WESTFIELD
Kouts
PLymouTH
ELKHART
WINAMAC
CROWN PoINT
PENDLETON
MabisoN
NEWBURGH
CamBY

PErRU

SouTH BEND
RicHMOND
AUBURN
PERU

Howe
GREENWOOD
CaLumeT City
GREENTOWN
FiSHERS
MEDORA
INDIANAPOLIS
JEFFERSONVILLE
GREENWOOD
GREENWOOD
NORTH MANCHESTER
RicHMOND
DeMortTE
LAFAYETTE
CEDAR LAKE
Leo

FowLER
LAFAYETTE
FAIRLAND
FAIRMOUNT
LAUREL
SHERIDAN
LAFAYETTE
MOORESVILLE
FRANKLIN
FRANKLIN
JEFFERSONVILLE
RussIAVILLE
MisSHAWAKA
RENSSELAER
SHIPSHEWANA
BROWNSBURG
INDIANAPOLIS
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INRLCA FINANCES

Indiana Rural Letter Carriers’ Association
Statement of Financial Position

as of June 30, 2024

ASSETS

Current Assets
Checking/Savings

1000000 - Checking - Lafayette Bank & Trust

1100000 - Savings - APCU

1200000 - Savings - Lafayette Bank & Trust
1300000 - Certificates of Deposit

Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilties
Current Liabilities
Credit Cards
2000000 - Credit Card
Total Credit Cards

Other Current Liabilties
2100000 - Payroll Liabilties

Total Other Current Liabilties
Total Current Liabilties
Total Liabilties
Equity

3900000 - Retained Eamings
Net Income

Total Equity

Tora Liagiuimies & Equiry

June 30. 2024

69.98
409,886.65
19,804.74
463,598.03

§93,419.03

§93,419.30
§93,419.30

3,044.80

3,044.803

2356173

23,567.73

26,612.53

26,612.53

881,367 44
- 14,550.67

866,806.77

893,419.30

Indiana Rural Letter Carriers’ Association
Statement of Activities - Fiscal Year to Date

July 2023 through June 2024

INCOME

4000000 - National General Insurance

4100000 - Interest / Dividends
4200000 - Membership Dues
4300000 - Miscellaneous
4400000 - Reimbursements
4500000 - Sales

Total Income

Gross Profit

EXPENSE
5300000 - Employee Benefits
5400000 - Equipment purchases
5600000 - Lodging
5610000 - National Conferences
5700000 - National Convention
5800000 - Office Expense
5900000 - Payroll Taxes
6000000 - Per Capita Dues
6100000 - Postage
6200000 - Printing
6400000 - Rent
6500000 - Repairs / Maintenance
6600000 - Salaries and Wages
6700000 - State Meetings
6900000 - Telephone & Internet
7000000 - Travel
7100000 - Meals Expense

8000000 - National General Promotional Exp

8100000 - Other Expense
Total Expense

Ner Income

Jul ‘23 - Jun ‘24

20,8%.31
17,642.72
24916144
70000
14,147.09
5,925.00

308.471.56

308471.56

266119
1,077.96
15.68
2311.95
39,372.31
340259
9925.33
16,838.50
7,781.64
18,011.98
600.00
300.00
120,687.56
67,544.82
2,541 41
16,930.58
632.67
2088750
66.00

323,022.23

1455067
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CoMMITTEEMAN’s CORNER

East CENTRAL

EAP 4 YOU

As summer is winding down and fall is
approaching with the holidays in near
sight. | want to tell my fellow NRLCA
members about the EAP (Employee
Assistance Program). Some of you may
know what EAP is about but you may
not know what they have to offer. EAP is a resource for Postal
Employees and their family members designed to help them with
on-the-job, personal, and family problems. EAP is a counseling and
referral service staffed with mental health professionals. This is a
non-disciplinary program with no strings attached that is FREE and
confidential. We all come to face difficult situations at some point in
our lives and EAP covers many common concerns that we come to
face. EAP includes but not limited to:

MATTHEW PHILLIPS

- Emotional

- Marital

- Family

- Alcohol or Other Drug Abuse
- Job Related Problems

- Legal/Financial

When it comes to EAP and how it works, it is relatively easy. You
just need to simple call 1.800. EAP.4.YOU (1.800.327.4968). This
number is available to you 7 days a week, 24 hours a day. Give
them a call when most convenient for you and they will set up an
appointment with an EAP counselor. When you and/or your family
member meet with them it will be confidential. The counselor will
go over the following with you and/or your family member:

- Help you assess the problem

- Meet with family members, as needed

- Provide short-term counseling as appropriate

- Assist you in selecting other professional services and
resources within your community, as necessary

- Follow-up to ensure that you receive quality services

As stated previously, EAP is a free program and you and/or family
members are entitled to six counseling sessions. If more sessions
are needed, the EAP counselor may offer you six additional
sessions. After that, if outside treatment is needed, the cost of the
outside treatment would be your responsibility, if it is not covered by
your current insurance plan. If that should be something that would
need to take place your EAP counselor will work with you to locate
and find the best available treatment options that would work best
for you and/or your family member.

Don’t forget, EAP is confidential! So don’t wait! Unresolved
problems can lead to more issues. Take advantage of your EAP
support before putting your health or job at risk. If you are worried

ety Make e calll
M

career, fear no more! The
EAP counselor cannot
release any |nformat|0n USPS EMPLOYEE ASSISTANCE PROGRAM

unless you give them 1-800-327-4968
: (1-800-EAP-4-YOU) TTY: 1-877-492-7341
written consent. www.EAP4YOU.com

24 hours a day, 365 days a year
CONFIDENTIAL | PERSONAL | PROFESSIONAL

NORTHEAST

New COMMITTEEMAN

I am your Northeast Committeeman,
and my name is Kara Stevens. | was
born in Arcola, Indiana, known for the
National Truck and Tractor Pull — yes,
I'm that “hillbilly”. Our family moved
to Auburn, Indiana, in 1976. | still
remember receiving the mail addressed
as “R. R. 3 — Auburn, Indiana” — yes,
I'm that old. Growing up | was in 4-H and, later in life, became a
4-H leader until 2022. | come from a large family, child #6 out of
7. | graduated from Garrett High School in Garrett, Indiana, and
attended lvy Tech in Fort Wayne, Indiana. My classes were geared
towards the medical field for | was studying to be a phlebotomist.

KaRA STEVENS

| have two (2) sons: Gabriel, born in 1992 and Richard, born in
1994. | started at the post office in Auburn, Indiana, as an RCA in
February 2008. The route | was assigned as primary was RR3, the
route | grew up on. | worked various routes in various offices and
towards the end of my RCA career | ran the auxiliary route until it
became a full-time route.

| have been married to my husband, Chris, since June 2013;
and have a stepson, Luca. My husband is also a rural carrier
out of Angola, Indiana. We are parishioners at the St. Joseph
Catholic Church, the church we were married in. | now have a
granddaughter, Michelle, born in January 2022, and look forward
to her getting older so she can join us at the conventions.

| became a regular in May 2017 and was assigned to RR3 — YES!
The route | grew up on and was hired to sub! | am still proudly
serving on this route. | belong to the Northeastern Indiana
RLCA; which consists of DeKalb, Noble, Steuben, and Lagrange
counties. | served as President for one (1) year and currently Vice-
President. I've attended Boosters, State Conventions, in 2023
attended my first National Convention, as a delegate, in Grand
Rapids, Michigan; and in 2024 my first Mid-States in Muskegon,
Michigan. It was at these events that taught me how to do my edit
book, correctly fill out a leave slip, fill out grievance forms, and
other useful tips. | also listened to various speakers about our
craft, and the post office in general, to understand how important
it is to belong to the union and how proud | am to be working for
the United States Postal Service. | have served on Credentials for
one (1) year and the Finance Review Committee for five (5) years.
| was appointed Northeast Committeeman after the closing of the
State Convention in Nashville, Indiana. | am proud to be serving
the remaining year and look forward to being elected to continue
for many years to come.

NORTHWEST

DAY OF A RuURAL CARRIER

Day in my life as a regular rural carrier.

| wake up at 6:15 in the morning to get
dressed, and then | drive 20 miles to get
| to work. If | get to work early, | sit in my
- car until 7:25 then | go in the Post Office
. to start my day.

Auice CoBBLE -
| Continued on Next Page |
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After | go in the doors, | pick up my scanner and go to my case. At
7:30 I Clock in to start my day and | sign in on my time sheet. | look
around my case to see what | must do to start casing my route for
the day. | start with my newspapers then | go to my flats and case
them. By the time they are cased the clerk brings over the mail from
the hot case. | remove any newspapers and flats out and case them.
Then | start on the letter mail she brought over to me. | case the DPS
letters in the order as | would deliver them. As | case them, | pull out
any letters that don’t belong to my route or any hold mail, forward
mail or UBBM mail. | set that mail aside to go through all of it after
casing. | divide the 3 M mail, forward mail and any markup mail and
take them to the mark up area and the forward area to drop them off.
| check the hot case one more time, then go back to my case to sort
out my parcels. | sort and mark each parcel with a colored marker for
easier sorting. That way when | am looking for a certain package, |
know what to look for. | use a 2-foot tray for my small parcels and for
my DPS letters | use a strap to hold my mail from shifting in the trays.

After all is sorted in delivery sequence, | get my scanner and Start
Load vehicle. | push my cart out to the dock and load my car for
easier disbursement of the packages. After loading my car, | go
back into the Post Office and get my scanner for the End Load
button. I sign my time sheet and hit the Depart Delivery Unit and go
to my car to deliver the mail. | go to my car and depart for my route
| follow the rules of the road and traffic laws. | deliver my mail as
efficiently as | can until all mail and parcels are delivered.

| return to the Post Office; | park my car, turn off the engine and, on
my scanner, | hit Return to Delivery Unit. | unload my car with my
outgoing mail and empty equipment. | carry them in and put the mail
in the proper area and put the empty equipment in its proper spot.
After everything is put away | clean up and then sign out on my trip
sheet and get the scanner and Clock out for the day and then | put
the scanner in its place, then walk out the door to go home.

WEesT CENTRAL

WINTER WEATHER AND YOU

Hello fellow Indiana rural carriers. Who
is thinking about winter weather? Right
now, today. You know the cooler air, the
slight chill on your cheeks. Alright, the
downright freezing cold that makes you
wish for summer again. The weather we
have today. It will be here soon, sometimes
not soon enough. So, | would like to give
some tips on being prepared for the cold winter days ahead.

BARRY RUTHERFORD

The single most important thing to protect yourself from the cold is
dress appropriately and not to skimp on cold weather gear.

Layer up to stay warm. It's important to wear the right layers that
are suitable for cold weather. Such as quick-drying or temperature
regulating base layers followed by an insulating mid and outer layer.
Wear a variety of layers for a base then finish with a synthetic or
down filled jackets. Also opt for outer layers that have strategically
placed ventilation like pit zips, so you don’t get sweaty or damp.
Long sleeved undershirts and leggings are a good base layer.
Wool and synthetic fabric will keep moisture away from your skin
as well as keeping you warm and dry.

Mid layers should be a lightweight fleece jacket or pullover, to
provide an extra layer of insulation without being bulky.

The outer layer should be waterproof and breathable. Even a thin
windbreaker will provide enough to keep the cold damp air out.

Proper shoes or boots are a must. It is as important to keep your
feet and core warm as possible, since these areas regulate your
body temperature the most. Warm wool socks and a quality base
layer are essential. Don’t be ashamed or afraid to bring an extra
pair of socks and change them if needed during the day. It could
make a difference in cozy toes or frostbite. The right material
should wick or absorb moisture away and dry quickly. Once again
if your feet get wet, damp, or sweaty change your socks.

Keep Your Feet Warm and Dry.

Keep your head covered. We tend to lose most of our heat through
our heads, even a simple baseball cap can help retain the body’s
warmth. Stocking caps and other winter weather hats are better.
But remove them it they begin to make you sweat.

Close the gaps between your neck and chest with a scarf or
muffler. The gap between your shoes and pants with over the calf
socks. Once again, protect your feet and legs.

Finally. Stay fueled and hydrated. When temperatures are cold
your body’s instinct is to turn up the heat. To do that it burns more
calories than on a normal day. It is so important to keep your body
fueled with healthy and protein focused food, so your body doesn’t
run out of gas. Bring extra snacks, something quick and easy. A
cold weather pack of extra socks, extra gloves, water, snacks, and
a blanket. Just in case you are stuck on the side of the road.

BE Safe and Warm.

SOUTHEAST

New COMMITTEEMAN

Hello everyone. | would like to introduce
myself. | am Kristie Pellman, your new
Southeast Committeeman, | was elected
at the 2024 state convention in Brown
County, Indiana. | am very excited for
this new opportunity to serve on the
state board and represent the southeast
portion of Indiana.

KRisTIE PELLMAN

| have lived in Floyd County, Indiana my whole life. | have been
married to my husband Jerry for 37 years and have raised 3 sons. |
now have 4 grandchildren to share many fun adventures with from
zoo trips and weekend getaways to all the festivals in Indiana. We
live in Southern Indiana on our 40-acre farm. Our farm has been
in my husband’s family since 1836 when his ancestors settled here
from Germany. The farm has been established as a bicentennial
Hoosier Homestead for being in the same family lineage since it
was settled by my husband’s ancestors.

Having 3 boys’ made life interesting around the farm, so animals
were a good distraction to keep them busy along with teaching them
responsibility and good work ethics. Our farm name is Navilleton’s
Extraordinary Animal Farm and we have raised everything from
the traditional chickens, pigs and cows for 4-H to fainting goats,
ostrich, buffalo and our most unique was an American alligator.

| started my postal career in the spring of 2001 as a TRC. | then
transferred to Greenville Post Office where | was moved up to an
RCA in July of 2001. | was one of the lucky few that made regular
in December of 2003 just under 3 years.

| have been a member of the union since | was hired, and have
attended as many local meetings as possible so | could pass
current information along to assist my coworkers. Once my kids
where older, | became more active in the union. In 2019 | attended
my first state convention in Indianapolis and was overwhelmed by

| See “Committeeman” continued on Next Page |
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Committeeman from Previous Page |
how everyone was so welcoming and encouraging. At the first local
Spring meeting post Covid | ran for Vice President and have been
the VP for my local to the present. Since then, | have attended
every state convention and booster meeting. | have attended 2
Mid-States Conferences and 2 National Conventions. Serving the
union, | have been on the registration and credentials committee,
the Finance Review Committee for 3 years, and now will be serving
as your Southeast Committeeman and will be on the Resolutions
Committee at the State Convention in 2025.

| am very excited and look forward to attending meetings for all the
southeast area county associations. | enjoy meeting new people,
so if you have not been to a meeting, or haven’t been to one in a
while, come on out. Please attend the next meeting in your area
to stay informed on the latest rural craft issues. | look forward to
meeting each and every one of you.

SOUTHWEST

New COMMITTEEMAN

Hello, for those of you who do not
know me yet, my name is Amanda
Baker. And it is an honor to be your
Southwest Committeeman.  Even
though | was born in South Carolina,
my father was in the military, so | got the

—— pleasure of experiencing growing up all
AMANDA over the United States. | spent most of my
childhood in San Diego California and then in Cincinnati Ohio, where
| graduated high school. | attended college at Cincinnati State and
Argosy University studying psychology. However, in 2012, | changed
career paths to be a RCA with the United States Postal Service so that
| could focus more on my family and raising my four amazing children.

17k

BAkeER

| started my career with the Postal Service in Washington, Indiana
and shortly transferred to the Loogootee branch where | currently
reside and live. | have always lived in big cities, so moving to
Loogootee was quite a culture shock to me. However, out of
everywhere, Loogootee has been my favorite place to live. | love
the small-town atmosphere that this rural town has to offer. And it
has truly been a blessing to be able to raise my children here and
call this place my home.

| would like to say that | am an adventurous person. And that is one
of the reasons why | enjoy being a rural carrier, our routes have
some amazing views. When | am not working, | enjoy spending
time with my children, exploring new sights and trying new things.
Some of my hobbies are painting, repurposing old furniture, hiking,
fishing, and running. | also enjoy playing sports such as softball and
volleyball. And once | am ready to retire, | look forward to traveling
because | would like to experience the world around me and build
memories with my family.

Before | became a regular carrier in 2021, with curiosity and wanting
to gain more knowledge of my craft | started reading, researching,
and attending State Conventions. The more | learned, the more
involved | became. With my children being older | had the ability to
expand my involvement. | stepped up to be a local Steward within
my office. Then not too long after that | became our local Southwest
Union group’s Secretary-Treasurer. And with the enjoyment of doing
these things | also got the pleasure of becoming a member of our
State Constitution Committee. One of my favorite Psychologists
Abraham Maslow once said, “In any given moment we have two
options: to step forward into growth or step back into safety.” And
| am here to step forward to grow my involvement and serve the
members of the Indiana National Rural Letter Carriers’ Association.

éIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
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****IMPORTANT NOTE!****

POSTAL SERVICE HEALTH BENEFITS
SYSTEM IMPLEMENTATION:
ALL ACTIVE & RETIRED RURAL CRAFT
MUST ELECT COVERAGE
DURING OPEN SEASON
EVEN IF YOU ARE NOT SWITCHING PLANS!!!

OPEN SEASON:
MONDAY, NOVEMBER 11TH
THRU
MONDAY, DECEMBER 9TH

*This is to comply with implementation
of the Postal Form Act of 2022,
which includes Medicare Integration.

Postal Service employees will participate in PSHB,
which falls under the umbrella of the FEHB plan.

*Coverage to be effective at the beginning of 2025.

***A variety of resources and common frequently asked
questions and other resources are available to learn about
the implementation of Postal Service Health Benefits,
Medicare integration, and Medicare Advantage available to
RCHB members. Please learn as much as you can so that
you can choose the health coverage options best for you!
T e e e e e e e e e e

S

NOTICE

Below are the deadlines for article submissions for the next year.
These are deadlines for articles submitted through or by Executive
Committeemen and INRLCA Officers. Other deadlines as announced
at times throughout the year.

Deadline dates for 2024-25 are:
Winter Edition
State Convention Edition
Fall Edition

November 26, 2024
April 1, 2025
July 25, 2025

Please note the deadlines, other than candidacy announcements,
have moved up slightly. Anything received after the above deadlines
will be held until the following issue.

THE DEADLINE FOR THOSE MEMBERS ANNOUNCING INTENTIONS
TO RUN FOR ELECTED POSITIONS IS NO LATER THAN THE 1ST OF
APRIL, AND WILL ONLY BE INCLUDED IN THE STATE CONVENTION
EDITION, (ONE ISSUE).

CanpipAcY ANNOUNCEMENTS - 150 WORD MAXIMUM.
ANNOUNCEMENTS SUBMITTED BUT CONTAINING MORE THAN THE
MAXIMUM ALLOWABLE AMOUNT OF WORDS WiLL NOT BE PRINTED,
PERIOD.

If anyone that's a member of the Indiana Rural Letter Carriers’
Association has something of interest, please submit them before the
dates above to be included in the respective editions of The Hoosier
Rural Carrier newspaper.




THE HoosiEr RuraL CARRIER

INRLCA ArRmED FORCES
VETERANS CLUB

Another State Convention has
come and gone in Nashville.
The Veteran’s Club held a silent
auction to raise money for our
scholarship fund. $525 was
raised from. Items donated to
the silent auction. There were 35
new or renewed memberships |
for $350.00. All the money goes =
for the scholarships for children
and grandchildren of carriers.

Jack Brooks
AFVC President

Other business taken care of was the election of officers.
They were Jack Brooks — president; Larry Gunnell — vice-
president; John Calloway — secretary-treasurer. Applicants
for scholarships will also be entered for a chance at the
national level.

I want to thank everyone who has supported this organization
for our children. If you would like to join, get with me,
Larry Gunnell or John Calloway to sign up as a member.
Membership is only $10.00 a year. You don’t have to be a
veteran to join. You can be an associate member. You can
sign up at the Booster in the fall.

Don’t forget Veteran’s Day on November 11th. Let’s take a
minute to thank our veterans for their service.

Jack Brooks,
INRLCA Armed Forces Veterans Club
SP/4 Army Veteran
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CHAPLAIN

Recently, | had a friend
betray my friendship and | was

CHAPLAIN
devastated by their actions. | LARRY GUNNELL

It hurt my feelings and greatly damaged our
relationship.

Have you ever been lied to or betrayed by a family
member, a close friend or close associate? How do
we react and how do we deal with these situations?

What is the true meaning of trust? The dictionary
defines trust as a belief in the character, strength, or
truth of someone or something.

A trusted person is one who consistently
demonstrates reliability, honesty and integrity.

Be reliable: Follow through on your promises.

Communicate: Be honest and transparent in your
communications.

Be Consistent: Consistency in your actions and
behavior helps build trust.

Listen: Pay attention to what others are saying and
show that you value their input.

Do you demonstrate these qualities in your everyday
living? Is it time for us to seek change in our lives.?

Rebuilding trust after a mistake is possible.
Acknowledge the mistake, apologize sincerely, make
amends. Be patient as rebuilding trust takes time
and effort by all parties involved.
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DisTRICT REPRESENTATIVE

INDIANA DISTRICT REPRESENTATIVE

RURAL ROUTE
RESEQUENCING/
OPTIMIZATION

As | write this article many of you, | am
sure have heard of route resequencing/
optimization as many offices were part
of the pilot program that started in July.
Lisa STEELE Others may have heard about it on
social media sites. It is our understanding that after the next mini-
mail survey and the new evaluations come out that this program
is slated to roll out nationwide. So, this is the explanation of the
process and the truth.

Route resequencing is the process of reordering existing delivery
stops on rural routes to achieve an optimal line of travel that is
safe and drivable. This is not a new process and management
has always had control of the line of travel. This new system is
just computerized in the LTM (line of travel manager). This is not
adjusting a route as nothing is moved from one route to another,
this is strictly reordering the current route when a more efficient/
safe line of travel has been identified by mapping.

The system takes your most recent RRECS-confirmed route and
changes the order of the address sequence to produce a new line
of travel for delivery. Not all routes will need to be resequence.
Many routes are already run in the most optimal/ safest line of
travel, those routes will not be optimized.

How do we know if the route is to be optimized?

When doing your monthly mapping after updating dpm and
confirming it management with carrier present opens LTM and it will
reflect the route in either green (route certified no action needed),
Red ( RRECS maintenance required, unable to be resequence
due to a large difference found between the current RRECS
confirmed route and the latest AMS data) and Purple /Blue(route
tagged for resequencing). Prior to the process the screen will ask
if the route’s line of travel has changed since it was certified for
rrecs and if the route delivers to multiple ZIP codes. If either of the
answers is yes, the route is disqualified from Resequencing. If only
the first question is yes, then management and the carrier should
complete RRECS maintenance which would then allow them to
qualify and participate in the resequencing.

The system has an “optimized” version of the route
now what?

Management will ensure that the line of travel is safe and drivable.
To review then can use the guided view or free-roam view. The
guided view will drive them through the line of travel of the route
from beginning to end and can be paused at any time and review
specific resequence route versions, navigation points and road
segments. Free-roam view, drag around the map zoom in on areas
you want to review individually.

How can we see the old vs new?

When reviewing the animation driving through the sequence route
you will see the light blue line representing the “original route” and
the purple line representing the “resequence route” proposed by
the system.

What if the Resequenced route has unsafe left-hand
turns, u turns, etc.?

Restrictions can be added to the route. Each time a set of
restrictions is submitted, it will create an updated version of the
resequenced route.

After selecting a specific version of the Resequenced
route what happens next?

Management must go out and do a physical remeasurement of
the Resequenced route. While on the road, they should make note
of any spots that require TCP’s. The carrier has the option to ride
along in a non-pay status (Article 30.1.E) . Users will be required
to plot TCPs with the carrier in order to finalize the Resequenced
route.

Does resequencing impact compensation?

Yes, if your route is successfully resequenced, the driving distance,
specific streets driven, turns and TCP’s will differ from those of your
previous RRECS - confirmed route. Given that these various route
components are used to determine compensation, successful
resequencing will change compensation. After confirming the line
of travel, you will be taken to the confirm transaction page. Review
any changes in values, it will be highlighted in yellow before
continuing with LTM review. Following the confirm transaction they
will be taken to the signature page.

What happens next?

Once submitted, local management must make updates in the
AMS edit book and submit them either by mail in physical copy of
AMS updates or online via WebEES. New case labels may need
to be printed if the delivery order has been changed in the process
as well.

How will the Rural carrier be paid while completing the
RRECs mapping part of the Resequencing process?

The rural carrier completing the RRECS mapping will be paid
regular carrier Daca P for the day that they are mapping the route.
If a rural carrier is serving as a unit facilitator to assist in RRECS
mapping, they will be paid regular Daca P. any RCA/Sub will be
paid on a 4240 for covering the route delivery during mapping
activities.

These are a few of the answers regarding this new process that
you can find on the NRLCA.org website under the RRECS training
tab on the main page. Please join us at the fall booster where we
will go over this further.

See you at the Booster on October 6th!

THE FOLLOWING EIGHT PAGES ARE MEANT TO
BE A PULL-OUT SO YOU CAN HAVE THE STATE
CONSTITUTION AS A REFERENCE.

IF YOU WANT YOUR PULL-OUT STAPLED,
BRING IT WITH YOU TO THE BOOSTER,
OcTOBER 6 IN INDIANAPOLIS.

WE’LL STAPLE IT FOR YOU FOR FREE!




