
During this year’s State 
Convention in Fort Wayne 
delegates selected Linda 
Mathews Indiana’s Outstanding 
Member of the Year.

Linda began her postal career 
as an RCA in the Goshen Post 
Offi ce in January of 1990. In 
her offi ce, a few routes were 
vacant, but were being held 
pending adjustment as one was 
overburdened. After contacting 
the union, grieving to get the 
routes posted, won her grievance 
and has been a strong advocate 
for the union ever since.

She served as an On-the-Job 
Trainer, Rural Academy Instructor in Nappanee and Plymouth, as well 
as a Quality Work Life/Employee Involvement team member. She has 
served this Association on the local level as her county secretary/
treasurer, vice-president and president. On the state level, Linda has 
served in many capacities on all the State Convention Committees, 
and was Northeast Committeeman. Linda has been serving as 
Chairman of the Credentials Committee at the State Conventions for 
the last 9 years and does a great job in making sure she pronounces 
everyone’s name correctly.

Congratulations, Linda, on this well-deserved award!
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GreetinGs,  
indiana rural letter Carriers!
I would like to start with a big thank you 
to all who took the time out of their busy 
schedules to attend this year’s Indiana 
Rural Letter Carriers’ Association’s 
State Convention in Fort Wayne IN. 
It was a huge success. So much 
information was given to enhance rural 
carriers’ day-to-day jobs. My hope is 
that more rural carriers will be able to 
attend next year’s state convention in 

beautiful Nashville Indiana. 

Due to a proposal that passed at this year’s state convention, 
a committee has been formed to gather information from the 
membership for ideas or suggestions to enhance more attendance 
at all state meetings. Whether it be state conventions, the state 
booster meeting or even your local meetings. All of these meetings 
keep you, as a rural carrier informed on the issues pertaining to 
the rural craft. You can ask questions, listen to others concerns, 
and get answers. The appointed people for this committee are: TJ 
Scott from South Bend, Derek Schaible from Hoosier Heartland 
group and Kyra Crum from Columbus, IN. You also may contact 
any member of your State Board with any ideas you may have to 
help enhance more attendance at all Indiana Rural Letter Carriers’ 
Association meetings. 

The Booster will be held September 24th at the Holiday Inn 
Indianapolis Airport. During the fi rst half of the Booster your State 
Board will provide a presentation of information intended to help 
members to understand such things as “Open Season” for health 
insurance and annuities. There will also be a presentation on 
safety.

The afternoon will be presented by the NSS District Representative 
and state’s Assistant District Representatives. This is also very 
informative and will have a question and answer session as well. 

If you choose to stay the night at the hotel, the room rate is $129.00. 
For reservations call 1-317-856-6200. The Holiday Inn is located 
at 8555 Stansted Rd. Indianapolis. The Booster will be held after 
the National Convention. All of your State Board will be attending 
this year’s Convention in Grand Rapids, MI, along with the elected 
delegates. We will be gathering information to bring to all state and 
local meetings. Your State Board is dedicated in keeping members 
of the Indiana Rural Letter Carriers Association informed. 

Don’t forget that you can always access the Indiana Rural Letter 
Carriers’ Association web page to check on meetings, dates, times 
and locations. I would like to express my appreciation for giving me 
the opportunity to serve for you again.

Stay safe out there!

preSIDentIaL perSpectIVeS
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PreSident

cinDy Webb

HellO,
 HOOsier rural Carriers,

A little introduction of myself. My name 
is Victoria Falkenberry, your newly 
elected Vice President. I have been, 
“The East Central Committeeman for 
the past eight years.” Many of you know 
me from that position. I have been a 
Rural Carrier for 20 years. I started my 
career as a TRC in Arcadia in 2003. I 
became an RCA on the Auxiliary Route 
4 months later. I transferred to Cicero and turned regular in 2005 
on Rural Route 3, the route I currently serve. I served as the Cicero 
Local Union Steward from 2010 until 2021. In 2015 at the State 
Convention in Middlebury, I was elected to a one-year term as East 
Central Committeeman, to fi nish the remaining year of the previous 
Committeeman when Gary Plumer was elected to Vice President. 
I was elected to a three-year term at the 2016 State Convention 
in Muncie, and then a second three-year term in Indianapolis at 
the Wyndham in 2019, (which was extended to four years, due 
to COVID). I have attended most Mid-States Conferences, and all 
Booster Meetings, State Conventions and National Conventions 
since 2008. I have served on the State Finance, Resolutions, 
Constitutions, Credentials and Tellers Committees. 
I have been married to my husband Michael, for 32 years. He is 
very involved in our Union as the INRLCA Auxiliary Executive Board 
Member. He is also a Journeyman Sheet Metal Worker for Local 
Union #20 and a UAW Member. We are a Proud Union Family.  We 
have a son Riley. We reside in Cicero, Indiana. I need to express 
how much I have enjoyed, “The East Central Committeeman 
Position.” I would like to take a moment and thank all the Local 
County Offi cers and Members for always being so gracious to me 
at all the meetings over the past eight years! I have made many 
friends along the way! I will miss seeing each one of you at your 
local meetings.  It has been Rewarding and an Honor Serving this 
Union as East Central Committeeman! 
Finally, I have been tasked from President Cindy Webb to give a 
Legislation Update:
H.R. 4268 The Federal Retirement Fairness Act, “The RCA Buy 
Back Bill.” This legislation would allow eligible employees to once 
again buy back time towards their retirement. This legislation would 
help postal employees to better prepare for their retirement. If H.R. 
4268 were to pass, former temporary or non-career employees 
could make catch up payments that would be credited to their 
retirement so that they could retire sooner with full benefi ts. 
115th Congress ended with 17 cosponsors.
116th Congress ended with 62 cosponsors.
117th Congress ended with 100 cosponsors.
118th Congress, Unfortunately, H.R. 4268 hasn’t been introduced 
yet this year.
H.R. 82 Social Security Fairness Act of 2023, this bill repeals 
provisions that reduce Social Security benefi ts for individuals who 
receive other benefi ts, such as a pension from a state or local 
government. The elimination provisions and government pension 

Victoria FaLKenberry

ViCe-PreSident
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State Secretary-Treasurer Corner

Larry Kappenman, INRLCA Secretary-Treasurer

Greetings...
I wish to extend my greetings to all of you 
from Lafayette.  By the time you receive 
this issue of The Hoosier Rural Carrier, the 
summer heat should soon be behind us as 
we look forward to the cooler temperatures 
of the fall season.
I want to remind everyone to please give 
me a call whenever you have a change of 
address.  A great deal of resources and 
dues money is spent each year by the 
INRLCA simply because our members do 

not notify us of their change of address which in turn causes a lot of 
“Postage Due” expense.  
The Hoosier Rural Carrier is mailed three times per year.  In addition, at 
least one first class mailing goes to each member once a year as well 
in the form of the national delegate ballot.  The Hoosier Rural Carrier is 
mailed at the more economical nonprofit rate with the endorsement of 
“Address Service Requested”.  
A majority of our members do not let us know when they have moved to 
a different location.  Therefore, we must rely on the Postal Service for 
notification of their new address.  If the process were to work properly, 
the INRLCA should receive The Hoosier Rural Carrier with the new 
address as they occur.  This in itself is quite costly.  This past spring it 
was quite amazing how many national delegate ballots were returned 
“Unable to Forward” which was clearly after the 12-month forwarding 
period.  Some were within the 18-month timeline and included the new 
address, however, many did not.
In searching for addresses, there have been times where I have sent a 
letter to the regular or relief carrier at the Post Office where they work 
in an effort to have them send back the form with their new address 
listed.  It is made even more convenient by including a stamped return 
envelope.
The toughest addresses to find updates for are retired members, 
especially if the telephone number we have on file is outdated as 
well.  It is nearly impossible to find a retired member’s address once a 
mailing is returned as “Forwarding Order Expired – Unable to Forward”.  
Remember, please contact my office whenever you have a change of 
address.  
At the state convention earlier this summer in Fort Wayne, the delegates 
were informed of the latest news from the national office by NRLCA 
Executive Committeeman, Jeanette Dwyer.  On Friday, there was a 
very informative session on RRECS put on by Lisa Hill, Indiana District 
RRECS Coordinator.  
The delegates at the convention approved two changes to the INRLCA 
Constitution as well.  The first one was in Article V and Section 1 – 
Officers where in two places the phrase “or until their successors are 
elected” was added for clarification.
The second change approved by the delegates deals with correcting 
the loss that occurs whenever the secretary/treasurer retires.  The 
secretary/treasurer currently loses time towards retirement for any days 
worked for the INRLCA that are over 130 each year.  The proposal that 
was approved will provide the secretary/treasurer with a small “annuity” 
to make up the loss directly attributed to days worked for the INRLCA.
In the example given to the delegates, based on the secretary/
treasurer having fourteen years for which there was some LWOP over 
130 days each year amounting to an annuity of 2 years and 3 months.  
The INRLCA annuity would be $1767 per year to the annuitant and 
upon death, $982 per year would go to the surviving spouse.  To make 
the position full-time, the cost to the members above the salary that is 

Larry Kappenman
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already paid would be an additional $54,500 per year!  This is why I 
would never advocate that the position be made full time.
Indiana is one of those states that is too small in membership to ever 
have a full-time secretary/treasurer while on the other hand is too large 
for the job to be kept under 130 days LWOP per year.  The proposal that 
was presented and passed by the delegates was the most economical 
way to handle the situation while being fiscally responsible to the dues 
paying members.     
Please refer to the INRLCA Constitution which is printed elsewhere in 
this edition of The Hoosier Rural Carrier.  Article V and Section 1 along 
with Article V and Section 5.F has the wording of these changes to the 
Constitution.  While you are at it, you may want to review Article VI 
and Section 3 – Delegates.  Pre-registration requirements of the state 
delegate per diem payments along with the delegate election process 
each spring at the local meetings continue to cause issues.  This issue 
will be discussed more in depth in the next edition of The Hoosier Rural 
Carrier.
In addition to the Constitution changes previously discussed, the 
delegates voted to advance ten resolutions to the national convention 
for deliberations.  The context of the ten resolutions can be found in 
the business session minutes of the state convention elsewhere in this 
issue of The Hoosier Rural Carrier.        
Currently there are 3316 members in the state of Indiana.  Nationally, 
membership stands at 109,491.  The vast majority of you reading this 
article know of someone that is not currently a member of the INRLCA.  
Membership is the responsibility of everyone.    
I want to remind you of the incentive program that is sponsored by the 
national office and encourage you to sign up new members of the rural 
craft.  If you recruit a new member for the INRLCA, the NRLCA will 
pay you $15.00 for each relief carrier that you recruit and $ 50.00 for 
each regular and PTF carrier that you recruit on dues withholding.  For 
the new member, they will receive three months of free membership!  
When submitting dues withholding forms to my office for processing, be 
sure to include your name printed on the top right side of the form along 
with your EIN as the recruiter so that you receive the cash incentive 
from the NRLCA.  The dues rate beginning at the end of 90 days for 
relief carriers will be $10.27 per pay period.  Regular and PTF carrier 
rates will be $29.08 per pay period.
I would like to thank those of you that have taken advantage of the new 
member incentive program in the past by encouraging non-members 
that you work with to join this union.  As we are all aware, the strength 
of our union, whether it be through legislation with Congress or at 
the bargaining table, is ultimately determined by strong membership 
numbers.  In addition, the dues rates that we pay are ultimately lower 
with more members that we have.  Although the new member incentive 
is only available to new regular, PTF, and relief carrier members, a 
retiree is eligible to sign up new members and receive the recruiter 
incentive as well.  
As a reminder to retirees that have recently retired from the Postal 
Service, membership does not automatically continue in retirement.  A 
new 1187R authorizing dues to be deducted from your annuity must 
be submitted to my office.  Retiree dues are very affordable at $103.00 
per year which translates to $8.58 per month and is a little more than 
13% of what regular carrier dues were when you were working.  In 
order to process an 1187R, you will need to supply your CSA number.  
This is the unique number that is issued to each retiree by the Office 
of Personnel Management when you start the retirement process.  As 
is routine practice, once a carrier retires, I mail out a pre-filled dues 
withholding form a few weeks after retirement.  

See Secretary-Treasurer on Page 5



					               The Hoosier Rural Carrier  			              		             Page 5

Listed below are retirees since the last issue of The Hoosier Rural 
Carrier.

Retired Members

	 Maxine	B ennett	 Odon
	D onald	B osley	 Paoli
	A nita	 Collins	L exington
	D avid	E der	 Columbus
	L ucinda	E mrick	U nion City
	 Hans	 Geisler	 Monticello
	 Phillip	 Graves	 Peru
	 James	 Hakes	 Woodburn
	R obert	 Harshey	 Martinsville
	 Carol	 Heckel	 Clayton
	T imothy	 Hicks	B ourbon
	 Paul	 Hicks	B rownsburg
	D arlene	 Houser	 Crown Point
	L ori	 Howard	S unman
	R obyn	 Hutchison	B loomington
	D onna	I son	 Greencastle	
	 Monica	L ambright	S yracuse
	K yle	 McNall	 Columbus
	L isa	 Murphy	B loomington
	K athryn	 Pesak	R ochester
	N ina	 Pippin	 Covington
	 Joanne	 Poe	 Floyds Knobs
	D onald	S mith	 Madison
	E rin	S tanley	 Connersville
	 Michael	S tricklin	 Franklin
	D anny	T erry	K endalville
	R ebecca	T hompson	 Granger
	D ebra	 Waltermyer	B orden
	 Cathy	 White-Moore	 Westfield
			 
Since the last issue of The Hoosier Rural Carrier, 162 membership 
applications have been processed including seven retired members, 
five regular/PTF carriers and 150 relief carriers.  We welcome all of you 
as members of our union.

Returning Retired Members

	 James	 Hakes	 Woodburn
	 Monica	L ambright	S yracuse
	 William	L ewis	 Flora
	K yle	 McNall	 Columbus
	K athryn	 Pesak	R ochester
	N ina	 Pippin	 Covington
	V irginia	Y ancey	R ockville 	

Regular & PTF Carrier New Members

	 Tandy	E ngland	B loomfield
	S heri	K eller	L ebanon
	 Jane	S iebert	E vansville
	K eith	 Wetli	N ew Palestine
	B arbara	 Whitman-Walburn	 Haubstadt

Associate Rural Carrier (ARC) Members

	 Terry	B aker	 Madison
	A rielle	 Collins	B reman
	K yler	 Hall	 Columbia City
	K yle	 Pierce	 Carmel
	 Corey	R azor	R ichmond

Relief Carrier Associate (RCA) Members

	 Deenise	A brams-Smith	N orth Judson
	Z achary	A pplegate	 Warsaw
	T im	A rmstrong	 Madison
	L ori	B allantini	N orth Vernon
	E than	B easley	 Princeton Continued on Next Page

	D ollten	B ednarz	 Crown Point
	 Holly	B entley	S outh Bend
	 Michael	B ick	N oblesville
	 Jessica	B lack	 Muncie
	 Morgan	B oller	B ainbridge
	K imberly	B oone	S ullivan
	E than	B rady	B loomington
	 Jacqueline	B ray	 Morocco
	 Carmelita	B rown	 Milan
	 Cherene	B uckley	 Granger
	A udrie	B urton	 Cloverdale
	 Jamie	B utler	 Greenfield
	D ante	B yrd	S outh Bend
	S tepheny	 Cash	 Greensburg
	T asha	 Cathey	 Greensburg
	A ntoinette	 Chandler	 Carmel
	B rian	 Clem	B orden
	A ntonio	 Collins	K okomo
	 Mark	 Conley	 Francesville
	 Michael	 Copeland	S aint John
	 Carey	 Cronk-Buck	R ockville
	 Philip	 Crume	E lkhart
	 Justin	 Cunningham	B remen
	 Molly	 Cupp	 Greenfield
	L ydia	D avis	 Moorseville
	K essa	D avis	 Farmersburg
	 Gabbreona	D e La Cruz	I ndianapolis
	 Malachi	D eevers	T erre Haute
	T imothy	D eugan	B rownsburg
	B lake	D onnar	Z ionsville
	B ruce	D onovan	V incennes
	T ed	D unwiddie II	A nderson
	A manda	E aton	R ockport
	 Jerica	 Fettig	R ochester
	 Craig	 Fischer	N oblesville
	K atherine	 Fitchie	 Crown Point
	K imberly	 Forburger	R emington
	R ebekah	 Fouch	 Morgantown
	 Mitchell	 Fowler	 Greenfield
	B lake	 Furlow	B rownstown
	S pencer	 Gaines	 Princeton
	T revor	 Games	I ndianapolis
	 Mark	 Garcelon I	L a Porte
	A nahi	 Garcia	 Greenwood
	 Crista	 Gayheart	 Osgood
	D awn	 Green	 Huntertown
	T homas	 Gregory	 Greenwood
	R andy	 Guernsey	S outh Bend
	 Craig	 Hanusin	 Crown Point
	D eborah	 Hayes	 Crown Point
	L acey	 Hendricks	S yracuse
	 Chisa	 Henley	 Crown Point
	R osalyn	 Hernandez	 Crown Point
	 Jazmine	 Hillegonds	N ew Carlisle
	E rica	 Hollins	Z ionsville
	S harlet	 Hungerford	N ew Castle
	 Charles	 Hurd Jr	 Marion
	L acretia	 Hutton	 Crown Point
	 Selena	 Janiszewski	S outh Bend
	L inda	 Jeffers	 Crawfordsville
	K ristina	 Johnson	T ipton
	 Michael	 Johnson	 Monticello
	 Flicidy	 Jones	S alem
	 Jaymisha	 Jones	 Crown Point
	 Onyae	 Jones	B rownsburg
	 Prya	K aur	I ndianapolis
	 Jamie	K line	B edford
	 Jennifer	K rob	 Greenville
	 Jacob	L ane	B atesville
	A lice	L ivesay	 Francesville
	 Jonathon	L ockwood	A rgos

Secretary-Treasurer, Continued from Page 4
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	 Seth	L ong	 Columbus

	A riell	 Mallonee	 Wheatfield

	 Michael	 Maze	B edford

	K endra	 Miller	T opeka

	K iley	 Miller-Cohick	K okomo

	R achel	 Misner	 Crown Point

	S tephen	 Mock	 Muncie

	 Crystal	 Murray	R oanoke

	 Jordan	N aylor	L ebanon

	A ngela	N eath	N ew Palestine

	 Christopher	N ichols	S outh Bend

	 Haleigh	N obbe	R ichmond

	Q uentin	N oe	 Franklin

	 Mary	 O Lone	 Floyds Knobs

	K imberly	 Palacz	 Washington

	D aijhanee	 Parham	 Crown Point

	 Jeffrey	 Parks	 Gosport

	T asha	 Patterson	D elphi

	A ndrew	 Pawlyszyn	V alparaiso

	S hannon	 Phillips	A nderson

	 James	 Pritchett	I ndianapolis

	T ammy	 Puente	N oblesville

	 Clifford	R eed Jr	 Cedar Lake

	 Conor	R iley	 Peru

	 James	R izza	 Michigan City

	 Mikayla	R oach	 Coatesville

	T atum	R obertson	S helbyville

	E rica	R obertson	 Fishers

	R eid	R ogers	 Middletown

	A lexa	R omans	V evay

	 Jasmine	R owton	S aint John

	R oberto	S anchez	S aint John

	 Chasity	S anders	 Cloverdale

	D ona	S eifer	 Plymouth

	D arin	S helley	N orth Vernon

	L aurisa	S hort	 Greenfield

	 Mark	S humaker	 Waterloo

	S usanna	S idebottom	 Martinsville

	S ofia	S ierra	S chererville

	E ric	S ims	 Greenwood

	 Michael	S mith	B razil

	R obert	S parks Jr	D anville

	 Justin	S paulding	T erre Haute

	D arin	S tanfield	L afayette

	B lake	S tasik	 Franklin

	R ebecca	S teele	S ullivan

	 Courtney	S tewart	D illsboro

	D avid	S tojanovic	S outh Bend

	 Chelsey	S treet	S eymour

	A nthony	T afoya	S aint John

	A ristede	T aylor Sr	E lkhart

	B rian	T hornton	 Columbia City

	R eginald	T uggle	I ndianapolis

	 Gary	T unnell	S ellersburg

	K allie	T urner	S chererville

	D ori	V ernon	S cottsburg

	S arah	 West	N ew Salisbury

	T eresa	 White	 Carmel

	A dam	 White	 Carmel

	 Jacob	 Whitehead	 Charlestown

	 Christopher	 Whitehead	 Winamac

	 Mark	 Wilder	D illsboro

	 Jodi	 Wilder	R ising Sun

	L atres	 Wiseman	 Granger

	D asean	 Wolfe	 Muncie

	S amantha	 Woolley	B edord

	

Continued from Previous Page Vice-President, Continued from Page 3

offset only impacts the rural letter carriers who are in CSRS. These 
provisions affect nearly 2 million retired public employees and 
for some reduces their benefits by as much as $512 per month. 
Currently there are 288 cosponsors, including Representatives, 
Frank J. Mrvan, Andre Carson, Rudy Yakym, and Jim Banks all 
from Indiana. 
H.R. 3721 USPS Shipping Equity Act, this bill which has bipartisan 
support, would amend prohibition-era rules which currently does 
not allow USPS to mail alcoholic beverages to residents despite 
other couriers allowed to do so under law. This bill would allow 
USPS to get into the spirit mailing business if the recipient is 21 
years or older with a valid government ID at the time of delivery. 
Estimates suggest that the USPS could gain $180 million 
annually if passed. Currently there are 16 cosponsors, Including 
Representative, Andre Carson from Indiana.  
You can find more information on Legislation issues and how it 
effects our careers on the National Rural Letter Carriers Association 
website or go to CONGRESS.GOV. 
I look forward to serving you this year as Vice President. I hope 
everyone is planning on attending this years Booster Meeting on 
September 24th at the Holiday Inn, Indianapolis Airport. Be Safe I 
hope to see you soon.

Membership Summary Report

as of July 26, 2023

Membership Totals

Carrier Class                      Totals

       	 Regular	 1,783

       	 Relief Carriers	 851

            Retired	 679

            Associate	 3

Non-Membership Totals

         	 Regular Carriers (including PTF)	 256

	 Relief Carriers (including ARC)	 297

Membership Numbers

 Total Membership                3,316

 Total Non-Members                553
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inrlCa FinanCes

Indiana Rural Letter Carriers’ Association
Statement of Activities - Fiscal Year to Date

July 2022 through June 2023

                                              Jul ‘22 – Jun ‘23
   INCOME
           4000000 - National General Insurance                                 20,569.23
            4100000 - Interest / Dividends                         9,660.06
              4200000 - Membership Dues                             252,243.08
              4400000 - Reimbursements                                           12,248.72 
    4500000 - Sales 3,975.00
       Total Income                                                                                  298,696.09

     Gross Profi t                                                                                           298,696.09

  EXPENSE
             5300000 - Employee Benefi ts                  1,617.86
             5610000 - National Conferences                     971.55
             5700000 - National Convention                              63,905.71
             5800000 - Offi ce Expense                                         3,334.74
             5900000 - Payroll Taxes                                                8,375.95
             6000000 - Per Capita Dues                       15,941.50
             6100000 - Postage                                               6,507.67
             6200000 - Printing                                            21,470.31
            6400000 - Rent                                 600.00
            6500000 - Repairs / Maintenance                          300.00
             6600000 - Salaries and Wages                            102,688.74
             6700000 - State Meetings                                     74,807.37
             6900000 - Telephone & Internet                   2,362.50
            7000000 - Travel                                           12,763.41
            7100000 - Meals Expense                         466.44
            8000000 - National General Promotional Exp      21,723.16
            8100000 - Other Expense                                       29.50

    Total Expense                                              337,866.41

  NET INCOmE                                                        - 39,170.32

Indiana Rural Letter Carriers’ Association
Statement of Financial Position

as of June 30, 2023

ASSETS                                       June 30, 2023
   Current Assets
        Checking/Savings
           1000000 - Checking - Lafayette Bank & Trust 1,663.19
            1100000 - Savings - APCU  518,633.59
            1200000 - Savings - Lafayette Bank & Trust 86,362.70
           1300000 - Certifi cates of Deposit   296,994.56     
             
       Total Checking/Savings                                                  903,654.04

       Total Current Assets      903,654.04

   TOTAL ASSETS                                                           903,654.04

  LIABILITIES & EQUITY
      Liabilities
          Current Liabilities 
              Credit Cards
                  2000000 - Credit Card                                 1,392.63

               Total Credit Cards                                                         1,392.63
     
             Other Current Liabilities
                   2100000 - Payroll Liabilities           20,903.97       

                Total Other Current Liabilities                   20,903.97

               Total Current Liabilities                                                      22,296.60     

          Total Liabilities 22,296.60                               
              
     Equity
         3900000 - Retained Earnings      920,527.76
               Net Income                                                                            - 39,170.32
         
         Total Equity                                                                                     881,357.44 

TOTal lIabIlITIEs & EquITy                                 903,654.04



northeaSt northweSt

Greetings Fellow Rural Carriers,
Have you ever had a question and been 
unsure of where to turn for an answer? 
Or are you resorting to social media, 
where advice might send you down a 
dangerous path of false information? If 
so, you may get a ton of information and 
questions addressed to the best of our 
ability at an upcoming booster meeting 
hosted by the INRCLA.

So now you say to yourself, what is a booster? Why haven’t I gone 
to one before? What happens at a booster meeting? Well keep 
reading and fi nd out the answers to these questions and more.
The booster meeting held by the INRLCA falls in the fall of every 
year and covers important learning topics by your state board in 
the morning and the NSS in the afternoon. What is the NSS? The 
NSS is the National Steward System, which would be your state 
district representative and assistant district representatives.
The morning session will include a few guest speakers and 
address a variety of signifi cant issues, including annuities, how 
to interpret paystubs, both paper and electronic versions, and 
a report from the committee on how to increase participation at 
union activities. The NSS will discuss the current hot themes in the 
afternoon session. This is a great place to get those all-important 
questions asked and answered by the stewards.  Additionally, the 
PAC, Provident Guild, Insurance Marketplace Representative, 
Auxiliary, and Armed Forces will have tables setup during the 
booster meeting.
So, when is the booster? The Booster will be held on Sunday, 
September 24 at the Holiday Inn Indianapolis Airport. The room 
rate is $129.00 with the room rate deadline of August 26th. Call 
(317)-856-6200 with the code “Indiana Rural Letter Carriers” 
to receive this room rate. There is no pre-registration needed 
to attend this event, just come prepared to learn. The day will 
open with a service by Chaplain Larry Gunnell at 8a and morning 
session starting at 9a.
If you have never been to a Booster, now is the chance. Have you 
discovered knowledge after the event that would have been really 
benefi cial to you beforehand? Have you thought of questions 
following your local union meeting? This is where your presence 
at this union-sponsored event will be worthwhile. Having the 
materials at this in-person session will benefi t any rural craft 
member.

WelCOMe neW bOard MeMber

My name is Barry Rutherford. I have 
been a regular full-time carrier for 13 
years, now at the Thorntown Indiana 
Post Offi ce.  I am now your newly 
elected West Central Committeemen. I 
appreciate the confi dence of those who 
elected me at the State Convention in 
Fort Wayne.

So, a little history about me. I have been married to Ellie for about 
35 years. We have 3 children together (John James, Timothy, and 
Kayla.) Of course, they have been very fruitful and blessed us 
with 7 grandchildren, 2 girls and 5 boys. (Maelynn, Alex, John Jr., 
Declan, Matthew, Elijah, and Mackenzie.)

I started off in the restaurant business as a manager, then a district 
manager for Hardee’s. Followed by a manager and district manager 
for Gas America. After years of working two jobs at the same time, 
I decided. To fi nd a career. I walked into my local Post Offi ce to 
mail several resumes, when I heard an argument coming from the 
back area, to which the Postmaster said “I don’t know. Let me ask. 
Excuse me sir would you by chance be looking for a job?” I said, 
“yes.” I opened the envelope on top and handed her a resume.
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commItteeman’S corner

WelCOMe baCk

I am happy to be back as your Northwest 
Committeeman and on the Indiana State 
Board to represent you in any way I can. 
I will do my best to help you and to keep 
you informed of up coming events in the 
union. We are family and I have missed 
seeing you all this last year. I have 2 
years left in this term. Let’s just say I was 
on vacation for a year and ready to get back to work. 

To tell you the truth I do not want to relive this last year. In January 
I broke my leg and was off work for 4 months. I lost my stepfather, 
my oldest brother, my mother broke her leg, my husband fell 
and broke his elbow. My goodness what a year. I am ready for a 
change. 

I am still Secretary / Treasurer of the local North Central county 
group for 17 years. I was the Provident Guild representative for 
several years and on the State Board for 7 years. I really love my 
job as a rural carrier; with me being 71 years old I should be retired 
but I just can’t give it up the job I love. I have worked for the Postal 
Service since December 1993 and was an RCA for nearly 7 years; 
in August of 2000 I became a Regular Carrier, so this year I will 
have 30 years in the Postal Service in December. I will be seeing 
you all in the upcoming months at our local meetings, Booster 
meeting and the State and National Conventions.

Continued on Next Page

FreD eiSchen
aLice cobbLe

weSt Central

barry rutherForD
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See “Committeeman” continued on Next Page

Animals also present a danger in autumn. As darkness arrives 
earlier, so does the time that deer are most active. As you drive you 
should always be scanning what is in front of you. This includes 
the fields and tree lines on each side of the road. If you see one 
deer, you can assume that more are nearby as deer usually stay 
in a group. Sometimes a deer seems to come out of nowhere, 
but many accidents can be avoided by being vigilant. Dogs are 
also an issue in the fall, as they are in every season. Be mindful 
when driving up to every home, and don’t take any chances with 
unfamiliar animals.

By staying mindful of these safety tips, we can all get through this 
season safely. I hope to see you all at our next state meeting in 
September. Be Safe!!

Be Safe This Fall

A wonderful thing about living in 
Indiana is that we experience all four 
seasons. A challenge of delivering mail 
in Indiana is that we experience all four 
seasons. Fall is just around the corner, 
and I am going to take a moment to go 
over some seasonal safety tips as we 
head into the next season.

First, after a long summer break, kids return to school. What does 
this mean for us? After a summer of breezing through school 
zones, it is time to get back in the habit of following those speed 
limits. It is also important to watch for school buses on the way to 
our delivery unit and in the afternoon

Next, we get to deal with falling leaves. Our state is beautiful this 
time of year as we see the trees changing colors. However, we 
then must manage roads, sidewalks, and yards covered with those 
leaves. Roads, if covered with leaves, can become slick during 
and after a rainstorm. It is important to take this into account 
when going around a curve or coming to a stop. Leaves covering 
sidewalks, steps, or yards can make it hard to traverse these areas. 
Leaves can cover ditches or holes in a yard and make it hard to 
discern exactly where the curb is. If you can’t see the steps, you 
should not use them. Sprained ankles are a common occurrence 
during this time period.

The autumn mornings start to get cooler the closer we get to 
winter. Soon we will be dealing with frost in the morning. Although 
it is tempting to clear a small porthole on your windshield and let 
the defrost do the rest as you make your way to work, this is an 
unsafe practice. Take the time to clear your whole windshield, 
mirrors, and side windows. Also, be mindful that frost can form on 
roads. Black ice can form on bridges and overpasses and is very 
difficult to see.

Autumn is the time when sunset creeps earlier and earlier. This 
issue is magnified when Daylight Savings Time starts. This year 
the date is November 5th. As the mail and package volume 
increases, the days get shorter. If you are still delivering after 
sunset, just take your time. Don’t get in a hurry, as this is when you 
put yourself at risk of an accident.

Now, please don’t be mad. She called me about an hour later. We 
did a somewhat quick interview. She told me to wait a few minutes. 
She returned to ask if I could attend the rural academy the following 
Monday. Which I did.

After going regular, I thought, I should get more involved. That 
year, I was elected Vice President of my local union. I served for 4 
years as vice president. After running the local meetings for 3 years 
someone mentioned that I should be President. I was elected and 
have served and continue to serve proudly for 7 years. 
I asked my Postmaster if there was anymore, I could do? He 
suggested the rural academy. I have been currently working as an 
academy trainer for over 4 years. 

While attending the State Convention this year I heard Jeanette 
Dwyer say, ‘If you want to make a change, get involved.” I stood up 
and announced I would run for West Central Committeemen. I was 
elected. Now I am going to do my best to get involved.

Southwest

Seth Montank

How To Get Involved 
In Your UNION

I hear it all too often… negativity toward 
the union. What should we do when we 
don’t get the answers we want or when 
the contract doesn’t work in our favor? 
The last thing we should do is quit the 
union. A much better option is to get 
even more involved.
  

Our union exists as a result of the dues-paying members, such 
as ourselves, not some higher power.  With more members, we 
become stronger.  With more active and involved members, we 
are a force to be reckoned with.  You may ask, “But what can I do?”  
You can do a lot, maybe even more than you think.

A great first step is to attend a county meeting.  You will learn 
about the many things going on pertaining to our craft, from 
legislative matters involving federal employees, to the latest issue 
that management decides to single us out on and how best to 
handle it.  Many ideas, issues & problems are discussed locally.  
We can gain a lot of knowledge from our fellow carriers and union 
stewards on what to do and/or not do.

I attended my first county union meeting way back in 2006, 
as an RCA.  I was immediately hooked!  It gets in your blood.  
After coming back a couple of times, much to my shock, I was 
nominated to be the county president!  It seemed overwhelming, 
being so new, but I accepted. I have now been a county officer for 
16 years, 8 as president and 8 as secretary/treasurer.  Now that 
I’m old hat at it, it is not so overwhelming anymore, but is a joy and 
a pleasure to serve!

Next, get familiarized with our National Agreement.  This contract 
serves as our “bible” with regard to our employment with USPS.  It 
is important to know what your rights and responsibilities are.  Get 
acquainted with your local steward, area steward, ADR, or DR.  
Do not just automatically believe what others tell you, especially 
on social media, which seems to contain more inaccurate than 
correct information.  Once you are knowledgeable on the contract, 
you may one day decide you have what it takes to run for local 
steward, and be a voice in your office, serving your fellow rural 
carriers.
Most of us can name at least one thing we do not like about the 
contract.  If that’s the case, you have the opportunity to submit a 
resolution, which is a wish list item for the contract in the future.  

Southeast

Justin Williams



Committeeman from Previous Page

Welcome New Board Member 
Hello everyone, my name is Matthew 
Phillips, and I am going to take a moment 
to tell you about myself. I was born and 
raised in Anderson, Indiana and I have 
been a Rural Letter carrier for almost 10 
years. I married my wife Kayla in the fall 
of 2014, and we have a daughter and 2 

more boys on the way in late 2023. Even though work consumes 
most of our time we like to travel to southwest Indiana where we 
have some property, and this is our home away from home. I love 
to hunt and fish with my dad and camping with my girls.

I started my postal journey in February of 2014 as an RCA and 
turned regular on rural route 1 in Carmel, Indiana in July 2016. My 
wife Kayla and I started attending our local meetings my first year. 
We attended our first state convention in 2015 at the time we were 
both RCAs. Since then I have not missed a state convention. We 
quickly enjoyed meeting everyone and getting to know our Union 
family. Our first year to state we were on the election committee 
and ever since then both my wife & I have become increasingly 
more active in our Union. Quick to follow was my first Fall State 
Booster. Shortly after that I became a local steward in my office 
after attending my first state convention. In the years following I 
have also served on the Credentials Committee, Constitutions 
Committee, and Resolutions Committee. I then knew at that point 
that I would enjoy doing something more, so I ran for Vice President 
of our local County. I started serving as the Vice President of my 
local four county group Hoosier Heartland Rural Letter Carriers 
in 2019. My wife is an active member of the INRLCA Auxiliary, 
and we both attended our first National Convention in 2018 in 
Grand Rapids, Ml, and our second National convention in 2022 in 
Orlando, FL.

In June of 2023 I was elected East Central Committeeman 
for the INRLCA Executive Board. Prior to taking this honored 
position, I was appointed Sargent-At-Arms for our INRLCA State 
Conventions. I personally enjoy going to the union meeting and 
seeing everyone there. I know that running for East Central 
Committeeman was huge step for me. I am beyond grateful for all 
the opportunities I have been given within this organization and 
I am blessed I was given a chance to take on this role for the 
East Central area and I am extremely excited to see what kind of 
adventures this takes me on.

I can be reached at m_phillips_inrlca@yahoo.com

PACPAC
Be Sure toBe Sure to  

donate!!donate!!

East Central

Matthew Phillips

You can find information on how to properly submit a resolution in 
the state convention edition of the Hoosier Rural Carrier or on the 
INRLCA website, (www.inrlca.org).  Resolutions can be submitted 
individually or by a county unit. 

While we are at it, why not attend your state convention as a 
delegate?  You must be voted in as a state delegate at your spring 
county meeting held in March, April or May. Each county unit is 
allowed enough delegates that most everyone who wants to serve 
will have that opportunity.  At the state convention, you will get to 
meet your state officers, get in on a lot of very good information, 
hear constitution issues and resolutions get debated. You will 
even get a vote in all matters of the convention from resolutions to 
election of state officers. If you go once, you will want to go back! 
The 2024 State Convention will be held June 21-23rd at the Brown 
County Inn in Nashville, IN.

The next step is to run for national delegate.  Nomination forms are 
found in the national magazine, and nominees are voted on by the 
state’s membership.  Indiana usually is allowed 34 or 35 delegates.  
Serving as a national delegate is a larger responsibility than serving 
as a state delegate.  The business of the national convention is in a 
similar format as the state convention, but on a much larger scale.  
You will get to hear a multitude of perspectives from rural carriers 
from across the country.  It really is a powerful experience! 

These are just a few ways you can get involved.  Remember, one 
of the greatest benefits of being a union member is the knowledge 
you can gain.  In addition to the functions I have discussed in this 
article, you can also attend the fall booster meeting, Mid-States 
Conference, and eventually the next contract ratification meeting.  

A wealth of information can also be found by reading your state 
and national magazines. Knowledge is power, and our strength is 
in numbers.  Get involved! Be informed!  Be sure you are doing the 
most you can for your union, so that your union can do the most 
that it can for you!
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NOTICE
Below are the deadlines for article submissions for the next year. 
These are deadlines for articles submitted through or by Executive 
Committeemen and INRLCA Officers. Other deadlines as announced 
at times throughout the year.

Deadline dates for 2023-24 are:
	 Winter Edition	 November 26, 2023
	 State Convention Edition  	 April 1, 2024
	 Fall Edition 	 July 24, 2024

Please note the deadlines, other than candidacy announcements, 
have moved up slightly. Anything received after the above deadlines 
will be held until the following issue.

The deadline for those members announcing intentions 
to run for elected positions is no later than the 1st of 
April, and will only be included in the State Convention 
Edition, (one issue).

Candidacy Announcements - 150 word maximum.
Announcements submitted but containing more than the 
maximum allowable amount of words will NOT be printed, 
period.
If anyone that’s a member of the Indiana Rural Letter Carriers’ 
Association has something of interest, please submit them before the 
dates above to be included in the respective editions of The Hoosier 
Rural Carrier newspaper.



dO yOu PrOCrastinate?
Do you struggle with putting off or altogether 
avoiding things you know you should and need 
to do? Join the club. None of us are immune to 
the strongholds of procrastination, which can 
crush dreams, goals, and careers.
If you procrastinate -- or know someone 
who does -- it’s time to act and put an end to 
procrastination for good. Here are 8 tips to do 
exactly that.

1. Schedule blocks of time to get things done. This is just as 
straight-forward as it sounds. Just like you would set aside 
time for an important appointment, schedule time for tasks, 
responsibilities, and things that are important -- especially 
those things that you’ve been avoiding.

2. If it comes to mind, do it. Simply put, don’t put off tomorrow 
what you can do today. Often, when something comes to mind, 
we write it down so we can remember to do it later. And too 
often, it sits there on the list. If you can, do it right when you 
think of it.

3. Use a timer. Set a timer for a specifi c amount of time (see 
suggestion #1). You can use it as a reality check. Are you doing 
what you’re supposed to be doing? You can use it to create a 
sense of urgency. Did you accomplish what you set out to in 
the specifi ed time?

4. Do not multitask. Very few people can effectively multitask. 
There’s an opportunity cost when you switch from one mentally 
demanding task to another, and while most people are good at 
starting multiple tasks at once, few are good at fi nishing them. 
Focus on one thing at a time.

5. Eliminate distractions. Distraction = procrastination. Move your 
phone out of arm’s reach (or better yet, out of the room). Turn 
off your email. Heck, you may even need to move yourself to a 
new environment to minimize distractions.

6. Keep yourself accountable. Share your goals, objectives, and 
deadlines with the important people in your life. You’ll keep 
yourself accountable by telling others to keep you accountable.

7. Identify detours. Do you have a “procrastination destination,” 
refers to those “places” we go when we are avoiding 
something. Whether it’s cleaning, organizing, checking email, 
or working on less important tasks, try to identify those shiny 
objects that distract you from the big picture.

8. Fill up your tank. Surround yourself with positive-minded, goal-
oriented, driven people who energize you and lift you up. Fuel 
your body with positive images and messages, nourishing 
foods, and healthy movement.

Last but certainly not least, adopt a do it now mindset. Don’t put off 
those important tasks, conversations, or projects any longer. Take a 
confi dent fi rst step. 
You don’t have to be perfect; you just 
need to put your best foot forward. 

Larry C. Gunnell
Chaplain - INRLCA

ChaPlain 
larry Gunnell

CHaPlainINrlCa armEd fOrCEs
vETEraNs Club

Greetings from the Armed 
Forces Veterans Club. Another 
State Convention has come 
and gone in Fort Wayne. The 
Veteran’s Club held a silent 
auction to raise money for our 
scholarship fund. $500.00 was 
raised from the items donated 
for the silent auction this year. 

There were 45 new or renewed memberships for $450.00 
and a $5.00 donation. All this money goes for the book 
scholarships for the children and grandchildren of rural 
carriers in the club.

Other business taken care of was the election of offi cers for 
the coming year. The same offi cers were elected for next 
year. They are: President – Jack Brooks; Vice-president, 
Larry Gunnell; and Secretary/Treasurer, John Calloway.
Applicants for scholarships will also be entered for a chance 
at a scholarship at the national level. I want to thank everyone 
who has supported this organization for our children. If you 
would like to join, get with me, Larry, or John to sign up as a 
member. Membership is only $10.00 a year.
I look forward to seeing everyone at the upcoming Booster 
this September in Indianapolis.

Jack Brooks
AFVC President

By Jack Brooks
ARMY VETERAN
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DIStrIct repreSentatIVe 

rOund 2 Mini-Mail survey
As I am writing this, we are still completing 
the disputes from the RRECS evaluations 
that became effective on May 6, 2023, 
and were also just notifi ed that the next 
Mini-Mail survey will begin August 25th, 
2023, and end on September 8th, 2023. I 
will use this article to provide information 
for the survey, reading 4241-A and M 
and writing a dispute. 

Prior to the mini-mail survey conclusion ensure that your route 
mapping is accurate, both DPM and LTM. Verify all boxes are 
correctly identifi ed as active or inactive, dismounts and dismount 
distances are accurately listed in DPM. IF you service a RMPO, 
VPO or drop mail at another post offi ce ensure that service inter-
service unit is entered for your route (high volume means you take 
mail inside in multiple trips, Low volume means you only take 1 
trip to take items in). The mapping is to be updated monthly with 
the carrier present so please don’t wait till the last minute to raise 
the issue. 

During the mini survey the only items that will be counted are 
the Random letters, Random Flats, Pars labels, offi ce walking 
distances, and miscellaneous times. Here is a brief description of 
each category:

randOM letters: letters sorted at the clerk station, not run on any 
machine. Letters taken out of DPS such as mark ups, UBBM, Hold 
mail etc. And WSH Letters

randOM Flats: Flats that have not been run on automation. Flats 
from manual distribution cases, Flat-sized mailings not received in 
white tubs or from local distribution cases. Could include mailings 
received at the delivery unit, loose or broken bundles. And WSH 
Flats.

PARS labels: should be printed daily by management and counted 
daily.

MisCellaneOus tiMe iteMs: Must be Authorized and Required 
by management and must be a Daily or Weekly reoccurrence. 
Required customer communication, Electronic parcel lockers, 
reloading satchel, Non-Personnel Unit (15 minute allowance 
should be entered in miscellaneous time, if more time is claimed 
it must be explained in comment section), taking vacation hold 
and return to the case if not at carrier’s case, time for accessing 
key, unlocking gate, locking gate and returning key when entering 
gated communities, train crossings if stopped by trains, and actual 
time spent separating and casing the mail into village post offi ce.
Offi ce walk distance worksheet: will be completed with the carrier 
present while management measures the listed items.

If there are disagreements, please try to work them out as they 
occur with local management. If a question comes up that cannot 
be resolved locally, management should contact the DSS, and you 
should contact your steward. 

At the conclusion of daily volume data collection each week 
managers should print the weekly summary of daily volume excel 
sheet and provide to carriers for confi rmation. 

At the conclusion of the Mini Mail Survey, after all data is entered, 
managers should print the Mini Mail Survey Summary excel sheet 

InDIana DIStrIct repreSentatIVe 

LiSa SteeLe

and provide to carriers for confi rmation. If any discrepancies 
remain, they should be corrected immediately. The form includes 
confi rmation by the assigned carrier and manager that the 
information is correct. It also provides the opportunity for the carrier 
to commit to take suffi cient annual leave to avoid exceeding 2080 
hours in the guarantee period if the carrier selects high option. 
For a carrier to take the high option the route fi rst must qualify and 
then the carrier must have 10 years as a regular. 

There was a LOT of confusion over 4241-A’s last time and the 
errors made on the 1st, 2nd, and 3rd versions. We are hopeful 
that these issues are now resolved. The cheat sheet provided in 
this paper for the 4241-A shows which columns by page number 
on the 4241-M correlates to the 4241-A to show how the time was 
fi gured. Keep in mind the 4241-M gives daily time and the 4241-A 
gives weekly time for the route. To use this on the far left beside 
the word’s offi ce time, Route time and Street volume time, you will 
see what page of the 4241-M it correlates to. then on the 4241-M 
number each column from top to bottom to fi nd the number for 
each section on the 4241-A. Example: Random Letters shows 
lines 1&2 the offi ce time says page 2 of the 4241-M. Go to your 
4241-M page 2 and it will be the fi rst and second line on page 2 
that came up with the time for Random letters. 

Dispute process- at the time of my writing this article we do not 
know if we will be using the same dispute process as the last 
time. If so, I want to give some advice. 1st keep notes during the 
survey of issues that were not resolved to document how many 
items were not counted. Example: last time they started to count 
UBBM that came out of DPS and then stopped after day 2 only to 
say to count again on the last day. If no one counted the days in 
between we have no numbers to resolve this issue with. Whether 
the same or a new way to dispute we will need documentation and 
more than it was not correct. If something is not correct such as 
dismounts identify what it should be and the addresses that are 
active dismounts. We understand the dispute process rolled out 
late and we were all on a short time frame to get them turned in, 
but hopefully we will be better prepared this time as carriers. 

For more information, be sure to check out NRLCA.org, from the 
main page click on RRECS Resources and RRECS Training. Be 
Prepared and informed.

Final thought:
Knowledge is Power, Understanding is using it, Wisdom is 
controlling it, Magic is knowing how. 
Be Safe and see you at your next local meeting.
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tHe FOllOWinG eiGHt PaGes are Meant tO 
be a Pull-Out sO yOu Can Have tHe state 
COnstitutiOn as a reFerenCe. 
iF yOu Want yOur Pull-Out staPled, 
brinG it WitH yOu tO tHe bOOster, 
sePteMber 24 in indianaPOlis. 
We’ll staPle it FOr yOu FOr Free!
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