SUNDAY,

HOLIDAY INN

INDIANAPOLIS AIRPORT
8555 Stansted Road
Indianapolis, IN 46241
317-856-6200

Room rate is $129.00 a night + tax.
Be sure to mention “Indiana Rural Letter
Carriers” to receive this special rate.
Reservation deadline: August 26, 2023

e

LiNnbA MATHEWS
OUTSTANDING

MEMBER OF THE YEAR

During this year's State
Convention in Fort Wayne
delegates selected Linda
Mathews Indiana’s Outstanding
Member of the Year.

Linda began her postal career
as an RCA in the Goshen Post
Office in January of 1990. In
her office, a few routes were
vacant, but were being held
pending adjustment as one was |
overburdened. After contacting
the union, grieving to get the
routes posted, won her grievance
and has been a strong advocate
for the union ever since.

She served as an On-the-Job <
Trainer, Rural Academy Instructor in Nappanee and Plymouth, as well
as a Quality Work Life/Employee Involvement team member. She has
served this Association on the local level as her county secretary/
treasurer, vice-president and president. On the state level, Linda has
served in many capacities on all the State Convention Committees,
and was Northeast Committeeman. Linda has been serving as
Chairman of the Credentials Committee at the State Conventions for
the last 9 years and does a great job in making sure she pronounces
everyone’s name correctly.

Congratulations, Linda, on this well-deserved award!
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PRESIDENTIAL PERSPECTIVES

PRESIDENT

Vice-PRESIDENT

GREETINGS,
INDIANA RURAL LETTER CARRIERS!

I would like to start with a big thank you
to all who took the time out of their busy
schedules to attend this year’s Indiana
Rural Letter Carriers’ Association’s
State Convention in Fort Wayne IN.
It was a huge success. So much
information was given to enhance rural
carriers’ day-to-day jobs. My hope is
that more rural carriers will be able to
attend next year’s state convention in

Cinoy Wess

beautiful Nashville Indiana.

Due to a proposal that passed at this year’s state convention,
a committee has been formed to gather information from the
membership for ideas or suggestions to enhance more attendance
at all state meetings. Whether it be state conventions, the state
booster meeting or even your local meetings. All of these meetings
keep you, as a rural carrier informed on the issues pertaining to
the rural craft. You can ask questions, listen to others concerns,
and get answers. The appointed people for this committee are: TJ
Scott from South Bend, Derek Schaible from Hoosier Heartland
group and Kyra Crum from Columbus, IN. You also may contact
any member of your State Board with any ideas you may have to
help enhance more attendance at all Indiana Rural Letter Carriers’
Association meetings.

The Booster will be held September 24th at the Holiday Inn
Indianapolis Airport. During the first half of the Booster your State
Board will provide a presentation of information intended to help
members to understand such things as “Open Season” for health
insurance and annuities. There will also be a presentation on
safety.

The afternoon will be presented by the NSS District Representative
and state’s Assistant District Representatives. This is also very
informative and will have a question and answer session as well.

If you choose to stay the night at the hotel, the room rate is $129.00.
For reservations call 1-317-856-6200. The Holiday Inn is located
at 8555 Stansted Rd. Indianapolis. The Booster will be held after
the National Convention. All of your State Board will be attending
this year’s Convention in Grand Rapids, MI, along with the elected
delegates. We will be gathering information to bring to all state and
local meetings. Your State Board is dedicated in keeping members
of the Indiana Rural Letter Carriers Association informed.

Don’t forget that you can always access the Indiana Rural Letter
Carriers’ Association web page to check on meetings, dates, times
and locations. | would like to express my appreciation for giving me
the opportunity to serve for you again.

Stay safe out there!

| RURALMAIL |

DELIVERY

HELLo,

HoosieErR RURAL CARRIERS,

A little introduction of myself. My name

is Victoria Falkenberry, your newly

elected Vice President. | have been,

“The East Central Committeeman for B
the past eight years.” Many of you know
me from that position. | have been a
Rural Carrier for 20 years. | started my
career as a TRC in Arcadia in 2003. |
became an RCA on the Auxiliary Route
4 months later. | transferred to Cicero and turned regular in 2005
on Rural Route 3, the route | currently serve. | served as the Cicero
Local Union Steward from 2010 until 2021. In 2015 at the State
Convention in Middlebury, | was elected to a one-year term as East
Central Committeeman, to finish the remaining year of the previous
Committeeman when Gary Plumer was elected to Vice President.
| was elected to a three-year term at the 2016 State Convention
in Muncie, and then a second three-year term in Indianapolis at
the Wyndham in 2019, (which was extended to four years, due
to COVID). | have attended most Mid-States Conferences, and all
Booster Meetings, State Conventions and National Conventions
since 2008. | have served on the State Finance, Resolutions,
Constitutions, Credentials and Tellers Committees.

VICTORIA FALKENBERRY

| have been married to my husband Michael, for 32 years. He is
very involved in our Union as the INRLCA Auxiliary Executive Board
Member. He is also a Journeyman Sheet Metal Worker for Local
Union #20 and a UAW Member. We are a Proud Union Family. We
have a son Riley. We reside in Cicero, Indiana. | need to express
how much | have enjoyed, “The East Central Committeeman
Position.” | would like to take a moment and thank all the Local
County Officers and Members for always being so gracious to me
at all the meetings over the past eight years! | have made many
friends along the way! | will miss seeing each one of you at your
local meetings. It has been Rewarding and an Honor Serving this
Union as East Central Committeeman!

Finally, | have been tasked from President Cindy Webb to give a
Legislation Update:

H.R. 4268 The Federal Retirement Fairness Act, “The RCA Buy
Back Bill.” This legislation would allow eligible employees to once
again buy back time towards their retirement. This legislation would
help postal employees to better prepare for their retirement. If H.R.
4268 were to pass, former temporary or non-career employees
could make catch up payments that would be credited to their
retirement so that they could retire sooner with full benefits.

115th Congress ended with 17 cosponsors.
116th Congress ended with 62 cosponsors.
117th Congress ended with 100 cosponsors.

118th Congress, Unfortunately, H.R. 4268 hasn’t been introduced
yet this year.

H.R. 82 Social Security Fairness Act of 2023, this bill repeals
provisions that reduce Social Security benefits for individuals who
receive other benefits, such as a pension from a state or local
government. The elimination provisions and government pension

See Vice-President on Page 6
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STATE SECRETARY-TREASURER CORNER
LARRY KAPPENMAN, INRLCA SECRETARY-TREASURER

GREETINGS...

| wish to extend my greetings to all of you
from Lafayette. By the time you receive
this issue of The Hoosier Rural Carrier, the
summer heat should soon be behind us as
we look forward to the cooler temperatures
of the fall season.

| want to remind everyone to please give
me a call whenever you have a change of
address. A great deal of resources and
dues money is spent each year by the
INRLCA simply because our members do
not notify us of their change of address which in turn causes a lot of
“Postage Due” expense.

The Hoosier Rural Carrier is mailed three times per year. In addition, at
least one first class mailing goes to each member once a year as well
in the form of the national delegate ballot. The Hoosier Rural Carrier is
mailed at the more economical nonprofit rate with the endorsement of
“Address Service Requested”.

LARRY KAPPENMAN

A majority of our members do not let us know when they have moved to
a different location. Therefore, we must rely on the Postal Service for
notification of their new address. If the process were to work properly,
the INRLCA should receive The Hoosier Rural Carrier with the new
address as they occur. This in itself is quite costly. This past spring it
was quite amazing how many national delegate ballots were returned
“Unable to Forward” which was clearly after the 12-month forwarding
period. Some were within the 18-month timeline and included the new
address, however, many did not.

In searching for addresses, there have been times where | have sent a
letter to the regular or relief carrier at the Post Office where they work
in an effort to have them send back the form with their new address
listed. It is made even more convenient by including a stamped return
envelope.

The toughest addresses to find updates for are retired members,
especially if the telephone number we have on file is outdated as
well. It is nearly impossible to find a retired member’s address once a
mailing is returned as “Forwarding Order Expired — Unable to Forward”.
Remember, please contact my office whenever you have a change of
address.

At the state convention earlier this summer in Fort Wayne, the delegates
were informed of the latest news from the national office by NRLCA
Executive Committeeman, Jeanette Dwyer. On Friday, there was a
very informative session on RRECS put on by Lisa Hill, Indiana District
RRECS Coordinator.

The delegates at the convention approved two changes to the INRLCA
Constitution as well. The first one was in Article V and Section 1 —
Officers where in two places the phrase “or until their successors are
elected” was added for clarification.

The second change approved by the delegates deals with correcting
the loss that occurs whenever the secretary/treasurer retires. The
secretary/treasurer currently loses time towards retirement for any days
worked for the INRLCA that are over 130 each year. The proposal that
was approved will provide the secretary/treasurer with a small “annuity”
to make up the loss directly attributed to days worked for the INRLCA.

In the example given to the delegates, based on the secretary/
treasurer having fourteen years for which there was some LWOP over
130 days each year amounting to an annuity of 2 years and 3 months.
The INRLCA annuity would be $1767 per year to the annuitant and
upon death, $982 per year would go to the surviving spouse. To make
the position full-time, the cost to the members above the salary that is

already paid would be an additional $54,500 per year! This is why |
would never advocate that the position be made full time.

Indiana is one of those states that is too small in membership to ever
have a full-time secretary/treasurer while on the other hand is too large
for the job to be kept under 130 days LWOP per year. The proposal that
was presented and passed by the delegates was the most economical
way to handle the situation while being fiscally responsible to the dues
paying members.

Please refer to the INRLCA Constitution which is printed elsewhere in
this edition of The Hoosier Rural Carrier. Article V and Section 1 along
with Article V and Section 5.F has the wording of these changes to the
Constitution. While you are at it, you may want to review Article VI
and Section 3 — Delegates. Pre-registration requirements of the state
delegate per diem payments along with the delegate election process
each spring at the local meetings continue to cause issues. This issue
will be discussed more in depth in the next edition of The Hoosier Rural
Carrier.

In addition to the Constitution changes previously discussed, the
delegates voted to advance ten resolutions to the national convention
for deliberations. The context of the ten resolutions can be found in
the business session minutes of the state convention elsewhere in this
issue of The Hoosier Rural Carrier.

Currently there are 3316 members in the state of Indiana. Nationally,
membership stands at 109,491. The vast majority of you reading this
article know of someone that is not currently a member of the INRLCA.
Membership is the responsibility of everyone.

| want to remind you of the incentive program that is sponsored by the
national office and encourage you to sign up new members of the rural
craft. If you recruit a new member for the INRLCA, the NRLCA will
pay you $15.00 for each relief carrier that you recruit and $ 50.00 for
each regular and PTF carrier that you recruit on dues withholding. For
the new member, they will receive three months of free membership!
When submitting dues withholding forms to my office for processing, be
sure to include your name printed on the top right side of the form along
with your EIN as the recruiter so that you receive the cash incentive
from the NRLCA. The dues rate beginning at the end of 90 days for
relief carriers will be $10.27 per pay period. Regular and PTF carrier
rates will be $29.08 per pay period.

| would like to thank those of you that have taken advantage of the new
member incentive program in the past by encouraging non-members
that you work with to join this union. As we are all aware, the strength
of our union, whether it be through legislation with Congress or at
the bargaining table, is ultimately determined by strong membership
numbers. In addition, the dues rates that we pay are ultimately lower
with more members that we have. Although the new member incentive
is only available to new regular, PTF, and relief carrier members, a
retiree is eligible to sign up new members and receive the recruiter
incentive as well.

As a reminder to retirees that have recently retired from the Postal
Service, membership does not automatically continue in retirement. A
new 1187R authorizing dues to be deducted from your annuity must
be submitted to my office. Retiree dues are very affordable at $103.00
per year which translates to $8.58 per month and is a little more than
13% of what regular carrier dues were when you were working. In
order to process an 1187R, you will need to supply your CSA number.
This is the unique number that is issued to each retiree by the Office
of Personnel Management when you start the retirement process. As
is routine practice, once a carrier retires, | mail out a pre-filled dues
withholding form a few weeks after retirement.

See Secretary-Treasurer on Page 5
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Secretary-Treasurer, Continued from Page 4

Listed below are retirees since the last issue of The Hoosier Rural

Carrier.

MAXINE
DonALD
ANITA
Davip
Lucinpa
Hans
PHILLIP
JAMES
ROBERT
CAROL
TimOTHY
PauL
DARLENE
Lori
RoBYN
DonnA
Monica
KyLE
Lisa
KATHRYN
NINA
JOANNE
DonALD
ERIN
MicHAEL
DANNY
REBEccA
DeBRrRA
CATHY

REeTIRED MEMBERS

BENNETT
BosLEY
COLLINS
EpEr
EmRICK
GEISLER
GRAVES
HakEes
HARSHEY
HEckEL
Hicks
Hicks
Houser
HowarDp
HuTcHison
Ison
LAMBRIGHT
McNALL
MuRPHY
PEsAk
PipPIN

PoEe

SMmITH
STANLEY
STRICKLIN
TERRY
THOMPSON
WALTERMYER
WhHhiTe-MooRe

Opon

PaoLi
LEXINGTON
CoLumBus
Union CiTy
MONTICELLO
PERU
WOoO0DBURN
MARTINSVILLE
CLAYTON
BourBoN
BROWNSBURG
CRrowN PoInT
SUNMAN
BLOOMINGTON
GREENCASTLE
SYRACUSE
CoLumBus
BLOOMINGTON
ROCHESTER
COVINGTON
FLoyps KnoBs
MabisoN
CONNERSVILLE
FRANKLIN
KENDALVILLE
GRANGER
BORDEN
WESTFIELD

Since the last issue of The Hoosier Rural Carrier, 162 membership
applications have been processed including seven retired members,
five regular/PTF carriers and 150 relief carriers. We welcome all of you
as members of our union.

JAMES
Monica
WiLLiAM
KyLE
KATHRYN
NINA
VIRGINIA

HAkEs
LAMBRIGHT
LEwis
McNALL
PESAK
PipPIN
YANCEY

RETURNING RETIRED MEMBERS

WOoO0DBURN
SYRACUSE
FLORA
CoLumBuUSs
ROCHESTER
COVINGTON
ROCKVILLE

ReGuLAR & PTF CARRIER NEw MEMBERS

TANDY
SHERI
JANE
KEITH
BARBARA

ENGLAND
KELLER
SIEBERT
WETLI

WHITMAN-WALBURN

BLOOMFIELD
LEBANON
EVANSVILLE
NEw PALESTINE
HauBsTAaDT

AssocIATE RurRAL CARRIER (ARC) MEeEMBERS

TERRY
ARIELLE
KYLER
KyLE
CoOREY

BAKER
COLLINS
HaLL
PIERCE
RaAzor

MaAbIsoN
BREMAN
Corumsia City
CARMEL
RicHMOND

REeLIEF CARRIER AssocIATE (RCA) MEMBERS

DEENISE
ZACHARY
Tim

Lori
ETHAN

ABRAMS-SMITH

APPLEGATE
ARMSTRONG
BALLANTINI
BEASLEY

NORTH JUDSON
WaRsAW
MaAbIsoN
NORTH VERNON
PRINCETON

DOLLTEN
HoLLy
MiCHAEL
JEssica
MoRGAN
KIMBERLY
ETHAN
JACQUELINE
CARMELITA
CHERENE
AUDRIE
Jamie
DANTE
STEPHENY
TASHA
ANTOINETTE
BRIAN
ANTONIO
MARK
MiCHAEL
CAREY
PHILIP
JusTIN
MoLLy
Lypia
KEssa
GABBREONA
MALACHI
TIMOTHY
BLAKE
BRruceE
Tep
AMANDA
JERICA
CRrAIG
KATHERINE
KIMBERLY
REBEKAH
MITCHELL
BLAKE
SPENCER
TREVOR
MARK
ANAHI
CRISTA
Dawn
THomaAs
RaANDY
CRrAIG
DEBORAH
LAcey
CHisA
RosALYN
JAZMINE
ERrica
SHARLET
CHARLES
LACRETIA
SELENA
LiNDA
KRISTINA
MiCHAEL
FLicioy
JAYMISHA
ONYAE
PRya
Jamie
JENNIFER
Jacos
ALICE
JONATHON

BEDNARZ
BENTLEY
Bick
BLAck
BOLLER
Boone
BRrADY
BrAY
BrowN
BuckLEY
BuRTON
BUTLER
BYRD

CAsH
CATHEY
CHANDLER
CLEM
COLLINS
CONLEY
COPELAND
CRroNK-Buck
CRUME
CUNNINGHAM
Curp
Davis
Davis

DEe LA Cruz
DEEVERS
DEuGaN
DONNAR
DoNovaN
Dunwippie Il
EATON
FetTic
FiscHER
FiTcHIE
FORBURGER
FoucH
FowLER
FurLow
GAINES
GAMES
GARCELON |
GARCIA
GAYHEART
GREEN
GREGORY
GUERNSEY
HanusIN
Haves
HENDRICKS
HENLEY
HERNANDEZ
HiLLEGONDS
HoLLINs
HUNGERFORD
Hurp JrR
Hutton
JANISZEWSKI
JEFFERS
JOHNSON
JOHNSON
JONES
JONES
JONES
Kaur
KLINE
KroB

LANE
LivEsAY
Lockwoobp

CRroOwN PoINT
SoutH BEND
NOBLESVILLE
Muncie
BAINBRIDGE
SULLIVAN
BLOOMINGTON
Morocco
MiLaN
GRANGER
CLOVERDALE
GREENFIELD
SoutH BEND
GREENSBURG
GREENSBURG
CARMEL
BORDEN
Kokomo
FRANCESVILLE
SAINT JOHN
ROCKVILLE
ELKHART
BREMEN
GREENFIELD
MOORSEVILLE
FARMERSBURG
INDIANAPOLIS
TerrRe HAUTE
BROWNSBURG
ZIONSVILLE
VINCENNES
ANDERSON
RoCKPORT
ROCHESTER
NOBLESVILLE
CRrOwN PoINT
REMINGTON
MORGANTOWN
GREENFIELD
BROWNSTOWN
PRINCETON
INDIANAPOLIS
LA PorTE
GREENWOOD
OsGoob
HuNTERTOWN
GREENWOOD
SoutH BEND
CRrOwWN PoINT
CRrOwWN PoINT
SYRACUSE
CRrOWN PoINT
CRrowN PoINT
NEw CARLISLE
ZIONSVILLE
NEw CASTLE
MARION
CRrOwN PoINT
SoutH BEND
CRAWFORDSVILLE
TiPTON
MONTICELLO
SALEM
CRrOwWN PoINT
BROWNSBURG
INDIANAPOLIS
BEDFORD
GREENVILLE
BATESVILLE
FRANCESVILLE
ARGOS

Continued on Next Page
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SETH Long CoLUMBUS offset only impacts the rural letter carriers who are in CSRS. These
ARIELL MALLONEE WHEATFIELD prOViSiOnS affect nearly 2 million retired pUbllC emp|0yees and
MicHAEL Maze BEDFORD for some reduces their benefits by as much as $512 per month.
KENDRA MiLLER ToPEKA Currently there are 288 cosponsors, including Representatives,
KiLey MiLLER-COHICK Kokomo Frank J. Mrvan, Andre Carson, Rudy Yakym, and Jim Banks all
RACHEL MisNER CRrowN PoINT from Indiana.
STEPHEN Mock Muncie H.R. 3721 USPS Shipping Equity Act, this bill which has bipartisan
CRYSTAL MuRRAY ROANOKE P .
JORDAN NAYLOR LEBANON support, would amend prohibition-era rules which currently does
ANGELA NEATH NEW PALESTINE not allow USPS to mail alcoholic beverages to residents despite
CHRISTOPHER NicHoLs SoutH BEND other couriers allowed to do so under law. This bill would allow
HALEIGH NoBBE RICHMOND USPS to get into the spirit mailing business if the recipient is 21
QUENTIN NoEe FRANKLIN years or older with a valid government ID at the time of delivery.
Mary O Lone FLovps KnoBs Estimates suggest that the USPS could gain $180 million
KimBERLY PaLacz WASHINGTON annually if passed. Currently there are 16 cosponsors, Including
DAIJHANEE PARHAM CRrowN PoINT Representative, Andre Carson from Indiana.
JerFFREY ParKs Gosport You can find more information on Legislation issues and how it
TASHA PATTERSON DELPHI . . .
ANDREW PAWLYSZYN VALPARAISO effect.s our careers on the National Rural Letter Carriers Association
SHANNON PHILLIPS ANDERSON website or go to CONGRESS.GOV.
JAMES PRITCHETT INDIANAPOLIS | look forward to serving you this year as Vice President. | hope
Tammy PueNTE NOBLESVILLE everyone is planning on attending this years Booster Meeting on
CLIFFORD Reep Jr CEDAR LAKE September 24th at the Holiday Inn, Indianapolis Airport. Be Safe |
Conor RiLey PEeru hope to see you soon.
JAMES Rizza MicHigan City
MikAYLA RoacH COATESVILLE
TATUM ROBERTSON SHELBYVILLE
Erica ROBERTSON FISHERS
ReD RoGERS MiDDLETOWN
ALEXA Romans VEvAY
JASMINE RowTton SAINT JOHN
RoOBERTO SANCHEZ SAINT JOHN M E M B E RS H I P N U M B E RS
CHAsITY SANDERS CLOVERDALE
g°"“ SerFer PuvimouTy MEMBERSHIP SUMMARY REPORT

ARIN SHELLEY NORTH VERNON
LAURISA SHORT GREENFIELD as of July 26, 2023
MARK SHUMAKER WATERLOO
SUSANNA SIDEBOTTOM MARTINSVILLE Membership Totals
SoFiA SIERRA SCHERERVILLE
Eric Sims GREENWOOD Carrier Class Totals
MiCHAEL SMmITH BRrAzIL
ROBERT SPARKS JR DANVILLE Regular 1 ’783
JusTIN SPAULDING TerrRe HAUTE
DARIN STANFIELD LAFAYETTE . .
BLAKE STAsIK FRANKLIN Re“ef Carrlers 851
ReBEccA STEELE SULLIVAN .
COURTNEY STEWART DiLLsBORO Retired 679
Davip SToJANOVIC SouTH BEND
CHELSEY STREET SEYMOUR Associate 3
ANTHONY TAFoYA SAINT JOHN
ARISTEDE TAYLOR SR ELKHART .
BRriaN THORNTON Corumsia City Total Membe I’Shlp 3’31 6
REGINALD TuGGLE INDIANAPOLIS
GARY TUNNELL SELLERSBURG .
KALLIE TURNER SCHERERVILLE Non-MemberShlp Totals
Dori VERNON SCOTTSBURG
SARAH WesT NEW SALISBURY Regular Carriers (including PTF) 256
TERESA WHiTE CARMEL
Abam WHITE CARMEL Relief Carriers (including ARC) 297
Jacos WHITEHEAD CHARLESTOWN
CHRISTOPHER WHITEHEAD WINAMAC
MARK WILDER DiLLsBORO
Jobi WILDER RisiNg Sun
LATRES WISEMAN GRANGER
DASEAN WoLFe Muncie
SAMANTHA WooLLEY BEDORD
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INRLCA FINANCES

Indiana Rural Letter Carriers’ Association
Statement of Financial Position

as of June 30, 2023

ASSETS

Current Assets
Checking/Savings

1000000 - Checking - Lafayette Bank & Trust

1100000 - Savings - APCU

1200000 - Savings - Lafayette Bank & Trust
1300000 - Certificates of Deposit

Total Checking/Savings
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
2000000 - Credit Card

Total Credit Cards

Other Current Liabilties
2100000 - Payroll Liabilties

Total Other Current Liabilties
Total Current Liabilties
Total Liabilities
Equity

3900000 - Retained Eamings
Net Income

Total Equity

Tora Liagiuimies & Equiry

June 30, 2023

1,663.19
518,633.59
86,362.70
296,994.56
903,654.04
903,654.04

903,654.04

1,392.63

1,392.63

20,903.97

20903.97
22,2960
22,2960

920,521.76
-39,170.32

881,357.44

903,654.04

Indiana Rural Letter Carriers’ Association
Statement of Activities - Fiscal Year to Date

July 2022 through June 2023

INCOME

4000000 - National General Insurance

4100000 - Interest / Dividends
4200000 - Membership Dues
4400000 - Reimbursements
4500000 - Sales

Total Income

Gross Profit

EXPENSE
5300000 - Employee Benefits
5610000 - National Conferences
5700000 - National Convention
5800000 - Office Expense
5900000 - Payroll Taxes
6000000 - Per Capita Dues
6100000 - Postage
6200000 - Printing
6400000 - Rent
6500000 - Repairs / Maintenance
6600000 - Salaries and Wages
6700000 - State Meetings
6900000 - Telephone & Internet
7000000 - Travel
7100000 - Meals Expense

8000000 - National General Promotional Exp

8100000 - Other Expense
Total Expense

Ner Income

Jul ‘22 - Jun ‘23

20,569.23
9,660.06
260,243.08
12,4872
39750

298,69.09

298,69.09

1,617.86
97155
63,906.71
3,334.74
83759
15,941.50
6,507.67
2147031
600.00
300.00
102,688.74
74807.37
2,362.50
12,763 41
466.4
2172316
2950

 Hrge64t
-39,170.32
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CoMMITTEEMAN’s CORNER

NORTHEAST

NORTHWEST

Greetings Fellow Rural Carriers,
Have you ever had a question and been
unsure of where to turn for an answer?
Or are you resorting to social media,
M Where advice might send you down a
Y dangerous path of false information? If
S0, you may get a ton of information and
questions addressed to the best of our
ability at an upcoming booster meeting
hosted by the INRCLA.
So now you say to yourself, what is a booster? Why haven'’t | gone
to one before? What happens at a booster meeting? Well keep
reading and find out the answers to these questions and more.
The booster meeting held by the INRLCA falls in the fall of every
year and covers important learning topics by your state board in
the morning and the NSS in the afternoon. What is the NSS? The
NSS is the National Steward System, which would be your state
district representative and assistant district representatives.
The morning session will include a few guest speakers and
address a variety of significant issues, including annuities, how
to interpret paystubs, both paper and electronic versions, and
a report from the committee on how to increase participation at
union activities. The NSS will discuss the current hot themes in the
afternoon session. This is a great place to get those all-important
questions asked and answered by the stewards. Additionally, the
PAC, Provident Guild, Insurance Marketplace Representative,
Auxiliary, and Armed Forces will have tables setup during the
booster meeting.
So, when is the booster? The Booster will be held on Sunday,
September 24 at the Holiday Inn Indianapolis Airport. The room
rate is $129.00 with the room rate deadline of August 26th. Call
(317)-856-6200 with the code “Indiana Rural Letter Carriers”
to receive this room rate. There is no pre-registration needed
to attend this event, just come prepared to learn. The day will
open with a service by Chaplain Larry Gunnell at 8a and morning
session starting at 9a.
If you have never been to a Booster, now is the chance. Have you
discovered knowledge after the event that would have been really
beneficial to you beforehand? Have you thought of questions
following your local union meeting? This is where your presence
at this union-sponsored event will be worthwhile. Having the
materials at this in-person session will benefit any rural craft
member.

l.VA'

FrReD EISCHEN

WELcomE Back

| am happy to be back as your Northwest
Committeeman and on the Indiana State
Board to represent you in any way | can.
| will do my best to help you and to keep
you informed of up coming events in the
union. We are family and | have missed &
seeing you all this last year. | have 2
years leftin this term. Let’s just say | was
on vacation for a year and ready to get back to work.

Avice CoBBLE

To tell you the truth | do not want to relive this last year. In January
| broke my leg and was off work for 4 months. | lost my stepfather,
my oldest brother, my mother broke her leg, my husband fell
and broke his elbow. My goodness what a year. | am ready for a
change.

| am still Secretary / Treasurer of the local North Central county
group for 17 years. | was the Provident Guild representative for
several years and on the State Board for 7 years. | really love my
job as arural carrier; with me being 71 years old | should be retired
but I just can’t give it up the job | love. | have worked for the Postal
Service since December 1993 and was an RCA for nearly 7 years;
in August of 2000 | became a Regular Carrier, so this year | will
have 30 years in the Postal Service in December. | will be seeing
you all in the upcoming months at our local meetings, Booster
meeting and the State and National Conventions.

WEesT CENTRAL

WEeLcome New BoarRD MEMBER

My name is Barry Rutherford. | have
been a regular full-time carrier for 13
years, now at the Thorntown Indiana
Post Office. | am now your newly
elected West Central Committeemen. |
appreciate the confidence of those who
elected me at the State Convention in
Fort Wayne.

BARRY RUTHERFORD

So, a little history about me. | have been married to Ellie for about
35 years. We have 3 children together (John James, Timothy, and
Kayla.) Of course, they have been very fruitful and blessed us
with 7 grandchildren, 2 girls and 5 boys. (Maelynn, Alex, John Jr.,
Declan, Matthew, Elijah, and Mackenzie.)

| started off in the restaurant business as a manager, then a district
manager for Hardee’s. Followed by a manager and district manager
for Gas America. After years of working two jobs at the same time,
| decided. To find a career. | walked into my local Post Office to
mail several resumes, when | heard an argument coming from the
back area, to which the Postmaster said “I don’t know. Let me ask.
Excuse me sir would you by chance be looking for a job?” | said,
“yes.” | opened the envelope on top and handed her a resume.

Continued on Next Page
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Now, please don’t be mad. She called me about an hour later. We
did a somewhat quick interview. She told me to wait a few minutes.
She returned to ask if | could attend the rural academy the following
Monday. Which | did.

After going regular, | thought, | should get more involved. That
year, | was elected Vice President of my local union. | served for 4
years as vice president. After running the local meetings for 3 years
someone mentioned that | should be President. | was elected and
have served and continue to serve proudly for 7 years.

| asked my Postmaster if there was anymore, | could do? He
suggested the rural academy. | have been currently working as an
academy trainer for over 4 years.

While attending the State Convention this year | heard Jeanette
Dwyer say, ‘If you want to make a change, get involved.” | stood up
and announced | would run for West Central Committeemen. | was
elected. Now | am going to do my best to get involved.

SOUTHWEST

Be SaFe THis FaLL

A wonderful thing about living in
Indiana is that we experience all four
seasons. A challenge of delivering mail
in Indiana is that we experience all four
seasons. Fall is just around the corner,
and | am going to take a moment to go
over some seasonal safety tips as we
head into the next season.

SETH MONTANK

First, after a long summer break, kids return to school. What does
this mean for us? After a summer of breezing through school
zones, it is time to get back in the habit of following those speed
limits. It is also important to watch for school buses on the way to
our delivery unit and in the afternoon

Next, we get to deal with falling leaves. Our state is beautiful this
time of year as we see the trees changing colors. However, we
then must manage roads, sidewalks, and yards covered with those
leaves. Roads, if covered with leaves, can become slick during
and after a rainstorm. It is important to take this into account
when going around a curve or coming to a stop. Leaves covering
sidewalks, steps, or yards can make it hard to traverse these areas.
Leaves can cover ditches or holes in a yard and make it hard to
discern exactly where the curb is. If you can’t see the steps, you
should not use them. Sprained ankles are a common occurrence
during this time period.

The autumn mornings start to get cooler the closer we get to
winter. Soon we will be dealing with frost in the morning. Although
it is tempting to clear a small porthole on your windshield and let
the defrost do the rest as you make your way to work, this is an
unsafe practice. Take the time to clear your whole windshield,
mirrors, and side windows. Also, be mindful that frost can form on
roads. Black ice can form on bridges and overpasses and is very
difficult to see.

Autumn is the time when sunset creeps earlier and earlier. This
issue is magnified when Daylight Savings Time starts. This year
the date is November 5th. As the mail and package volume
increases, the days get shorter. If you are still delivering after
sunset, just take your time. Don’t get in a hurry, as this is when you
put yourself at risk of an accident.

Animals also present a danger in autumn. As darkness arrives
earlier, so does the time that deer are most active. As you drive you
should always be scanning what is in front of you. This includes
the fields and tree lines on each side of the road. If you see one
deer, you can assume that more are nearby as deer usually stay
in a group. Sometimes a deer seems to come out of nowhere,
but many accidents can be avoided by being vigilant. Dogs are
also an issue in the fall, as they are in every season. Be mindful
when driving up to every home, and don’t take any chances with
unfamiliar animals.

By staying mindful of these safety tips, we can all get through this
season safely. | hope to see you all at our next state meeting in
September. Be Safe!!

SOUTHEAST

How To GET INvOLVED
IN Your UNION

| hear it all too often... negativity toward
the union. What should we do when we
don’t get the answers we want or when
the contract doesn’'t work in our favor?
The last thing we should do is quit the
union. A much better option is to get
even more involved.

JusTIN WILLIAMS

Our union exists as a result of the dues-paying members, such
as ourselves, not some higher power. With more members, we
become stronger. With more active and involved members, we
are a force to be reckoned with. You may ask, “But what can | do?”
You can do a lot, maybe even more than you think.

A great first step is to attend a county meeting. You will learn
about the many things going on pertaining to our craft, from
legislative matters involving federal employees, to the latest issue
that management decides to single us out on and how best to
handle it. Many ideas, issues & problems are discussed locally.
We can gain a lot of knowledge from our fellow carriers and union
stewards on what to do and/or not do.

| attended my first county union meeting way back in 2006,
as an RCA. | was immediately hooked! It gets in your blood.
After coming back a couple of times, much to my shock, | was
nominated to be the county president! It seemed overwhelming,
being so new, but | accepted. | have now been a county officer for
16 years, 8 as president and 8 as secretary/treasurer. Now that
I'm old hat at it, it is not so overwhelming anymore, but is a joy and
a pleasure to serve!

Next, get familiarized with our National Agreement. This contract
serves as our “bible” with regard to our employment with USPS. It
is important to know what your rights and responsibilities are. Get
acquainted with your local steward, area steward, ADR, or DR.
Do not just automatically believe what others tell you, especially
on social media, which seems to contain more inaccurate than
correct information. Once you are knowledgeable on the contract,
you may one day decide you have what it takes to run for local
steward, and be a voice in your office, serving your fellow rural
carriers.

Most of us can name at least one thing we do not like about the
contract. If that's the case, you have the opportunity to submit a
resolution, which is a wish list item for the contract in the future.

| See “Committeeman” continued on Next Page |
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You can find information on how to properly submit a resolution in
the state convention edition of the Hoosier Rural Carrier or on the
INRLCA website, (www.inrlca.org). Resolutions can be submitted
individually or by a county unit.

While we are at it, why not attend your state convention as a
delegate? You must be voted in as a state delegate at your spring
county meeting held in March, April or May. Each county unit is
allowed enough delegates that most everyone who wants to serve
will have that opportunity. At the state convention, you will get to
meet your state officers, get in on a lot of very good information,
hear constitution issues and resolutions get debated. You will
even get a vote in all matters of the convention from resolutions to
election of state officers. If you go once, you will want to go back!
The 2024 State Convention will be held June 21-23rd at the Brown
County Inn in Nashville, IN.

The next step is to run for national delegate. Nomination forms are
found in the national magazine, and nominees are voted on by the
state’s membership. Indiana usually is allowed 34 or 35 delegates.
Serving as a national delegate is a larger responsibility than serving
as a state delegate. The business of the national convention is in a
similar format as the state convention, but on a much larger scale.
You will get to hear a multitude of perspectives from rural carriers
from across the country. It really is a powerful experience!

These are just a few ways you can get involved. Remember, one
of the greatest benefits of being a union member is the knowledge
you can gain. In addition to the functions | have discussed in this
article, you can also attend the fall booster meeting, Mid-States
Conference, and eventually the next contract ratification meeting.

A wealth of information can also be found by reading your state
and national magazines. Knowledge is power, and our strength is
in numbers. Get involved! Be informed! Be sure you are doing the
most you can for your union, so that your union can do the most

that it can for you!

Below are the deadlines for article submissions for the next year.
These are deadlines for articles submitted through or by Executive
Committeemen and INRLCA Officers. Other deadlines as announced
at times throughout the year.

Deadline dates for 2023-24 are:
Winter Edition
State Convention Edition
Fall Edition

November 26, 2023
April 1, 2024
July 24, 2024

Please note the deadlines, other than candidacy announcements,

EAst CENTRAL

WEeLcome New Boarp MEMBER

Hello everyone, my name is Matthew
Phillips, and | am going to take a moment
to tell you about myself. | was born and
raised in Anderson, Indiana and | have
been a Rural Letter carrier for almost 10
years. | married my wife Kayla in the fall
of 2014, and we have a daughter and 2
more boys on the way in late 2023. Even though work consumes
most of our time we like to travel to southwest Indiana where we
have some property, and this is our home away from home. | love
to hunt and fish with my dad and camping with my girls.

MATTHEW PHILLIPS

| started my postal journey in February of 2014 as an RCA and
turned regular on rural route 1 in Carmel, Indiana in July 2016. My
wife Kayla and | started attending our local meetings my first year.
We attended our first state convention in 2015 at the time we were
both RCAs. Since then | have not missed a state convention. We
quickly enjoyed meeting everyone and getting to know our Union
family. Our first year to state we were on the election committee
and ever since then both my wife & | have become increasingly
more active in our Union. Quick to follow was my first Fall State
Booster. Shortly after that | became a local steward in my office
after attending my first state convention. In the years following |
have also served on the Credentials Committee, Constitutions
Committee, and Resolutions Committee. | then knew at that point
that I would enjoy doing something more, so | ran for Vice President
of our local County. | started serving as the Vice President of my
local four county group Hoosier Heartland Rural Letter Carriers
in 2019. My wife is an active member of the INRLCA Auxiliary,
and we both attended our first National Convention in 2018 in
Grand Rapids, MI, and our second National convention in 2022 in
Orlando, FL.

In June of 2023 | was elected East Central Committeeman
for the INRLCA Executive Board. Prior to taking this honored
position, | was appointed Sargent-At-Arms for our INRLCA State
Conventions. | personally enjoy going to the union meeting and
seeing everyone there. | know that running for East Central
Committeeman was huge step for me. | am beyond grateful for all
the opportunities | have been given within this organization and
| am blessed | was given a chance to take on this role for the
East Central area and | am extremely excited to see what kind of
adventures this takes me on.

| can be reached at m_phillips_inrlca@yahoo.com

have moved up slightly. Anything received after the above deadlines
will be held until the following issue.

THE DEADLINE FOR THOSE MEMBERS ANNOUNCING INTENTIONS
TO RUN FOR ELECTED POSITIONS IS NO LATER THAN THE 1ST OF
APRIL, AND WILL ONLY BE INCLUDED IN THE STATE CONVENTION
EpITION, (ONE ISSUE).

CanpipAcY ANNOUNCEMENTS = 150 WoRD MAXIMUM.
ANNOUNCEMENTS SUBMITTED BUT CONTAINING MORE THAN THE
MAXIMUM ALLOWABLE AMOUNT OF WORDS WILL NOT BE PRINTED,
PERIOD.

If anyone that's a member of the Indiana Rural Letter Carriers’
Association has something of interest, please submit them before the
dates above to be included in the respective editions of The Hoosier
Rural Carrier newspaper.

PAC

BE SURE TO
DONATIER
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INRLCA ARrMED FORCES

VETERANS CLUB

By Jack Brooks
ARMY VETERAN

Greetings from the Armed
Forces Veterans Club. Another
State Convention has come
and gone in Fort Wayne. The
Veteran's Club held a silent
auction to raise money for our
scholarship fund. $500.00 was _%
raised from the items donated
for the silent auction this year.

Jack Brooks
AFVC President

There were 45 new or renewed memberships for $450.00
and a $5.00 donation. All this money goes for the book
scholarships for the children and grandchildren of rural
carriers in the club.

Other business taken care of was the election of officers for
the coming year. The same officers were elected for next
year. They are: President — Jack Brooks; Vice-president,
Larry Gunnell; and Secretary/Treasurer, John Calloway.
Applicants for scholarships will also be entered for a chance
ata scholarship at the national level. | want to thank everyone
who has supported this organization for our children. If you
would like to join, get with me, Larry, or John to sign up as a
member. Membership is only $10.00 a year.

| look forward to seeing everyone at the upcoming Booster
this September in Indianapolis.
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Do you struggle with putting off or altogether
avoiding things you know you should and need
to do? Join the club. None of us are immune to
the strongholds of procrastination, which can
crush dreams, goals, and careers.

If you procrastinate -- or know someone

who does -- it’s time to act and put an end to
procrastination for good. Here are 8 tips to do

CHAPLAIN

Do You PROCRASTINATE?

CHAPLAIN
LARRY GUNNELL

exactly that.

1.

Schedule blocks of time to get things done. This is just as
straight-forward as it sounds. Just like you would set aside
time for an important appointment, schedule time for tasks,
responsibilities, and things that are important -- especially
those things that you’ve been avoiding.

. If it comes to mind, do it. Simply put, don’t put off tomorrow

what you can do today. Often, when something comes to mind,
we write it down so we can remember to do it later. And too
often, it sits there on the list. If you can, do it right when you
think of it.

. Use a timer. Set a timer for a specific amount of time (see

suggestion #1). You can use it as a reality check. Are you doing
what you're supposed to be doing? You can use it to create a
sense of urgency. Did you accomplish what you set out to in
the specified time?

. Do not multitask. Very few people can effectively multitask.

There’s an opportunity cost when you switch from one mentally
demanding task to another, and while most people are good at
starting multiple tasks at once, few are good at finishing them.
Focus on one thing at a time.

. Eliminate distractions. Distraction = procrastination. Move your

phone out of arm’s reach (or better yet, out of the room). Turn
off your email. Heck, you may even need to move yourself to a
new environment to minimize distractions.

. Keep yourself accountable. Share your goals, objectives, and

deadlines with the important people in your life. You'll keep
yourself accountable by telling others to keep you accountable.

. Identify detours. Do you have a “procrastination destination,”

refers to those “places” we go when we are avoiding
something. Whether it’s cleaning, organizing, checking email,
or working on less important tasks, try to identify those shiny
objects that distract you from the big picture.

. Fill up your tank. Surround yourself with positive-minded, goal-

oriented, driven people who energize you and lift you up. Fuel
your body with positive images and messages, nourishing
foods, and healthy movement.

Last but certainly not least, adopt a do it now mindset. Don’t put off
those important tasks, conversations, or projects any longer. Take a

confident first step.

You don’t have to be perfect; you just
need to put your best foot forward.

Larry C. Gunnell
Chaplain - INRLCA
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DisTRICT REPRESENTATIVE

INDIANA DISTRICT REPRESENTATIVE

Rounb 2 Mini-MaIiL SurvEY

As | amwriting this, we are still completing
the disputes from the RRECS evaluations
that became effective on May 6, 2023,
and were also just notified that the next
Mini-Mail survey will begin August 25th,
2023, and end on September 8th, 2023. |
will use this article to provide information
for the survey, reading 4241-A and M
and writing a dispute.

Prior to the mini-mail survey conclusion ensure that your route
mapping is accurate, both DPM and LTM. Verify all boxes are
correctly identified as active or inactive, dismounts and dismount
distances are accurately listed in DPM. IF you service a RMPO,
VPO or drop mail at another post office ensure that service inter-
service unit is entered for your route (high volume means you take
mail inside in multiple trips, Low volume means you only take 1
trip to take items in). The mapping is to be updated monthly with
the carrier present so please don’t wait till the last minute to raise
the issue.

Lisa STEELE

During the mini survey the only items that will be counted are
the Random letters, Random Flats, Pars labels, office walking
distances, and miscellaneous times. Here is a brief description of
each category:

RaNDom LETTERS: letters sorted at the clerk station, not run on any
machine. Letters taken out of DPS such as mark ups, UBBM, Hold
mail etc. And WSH Letters

Ranpom FraTts: Flats that have not been run on automation. Flats
from manual distribution cases, Flat-sized mailings not received in
white tubs or from local distribution cases. Could include mailings
received at the delivery unit, loose or broken bundles. And WSH
Flats.

PARS labels: should be printed daily by management and counted
daily.

MisceLLaneous Time ITems: Must be Authorized and Required
by management and must be a Daily or Weekly reoccurrence.
Required customer communication, Electronic parcel lockers,
reloading satchel, Non-Personnel Unit (15 minute allowance
should be entered in miscellaneous time, if more time is claimed
it must be explained in comment section), taking vacation hold
and return to the case if not at carrier’s case, time for accessing
key, unlocking gate, locking gate and returning key when entering
gated communities, train crossings if stopped by trains, and actual
time spent separating and casing the mail into village post office.
Office walk distance worksheet: will be completed with the carrier
present while management measures the listed items.

If there are disagreements, please try to work them out as they
occur with local management. If a question comes up that cannot
be resolved locally, management should contact the DSS, and you
should contact your steward.

At the conclusion of daily volume data collection each week
managers should print the weekly summary of daily volume excel
sheet and provide to carriers for confirmation.

At the conclusion of the Mini Mail Survey, after all data is entered,
managers should print the Mini Mail Survey Summary excel sheet

and provide to carriers for confirmation. If any discrepancies
remain, they should be corrected immediately. The form includes
confirmation by the assigned carrier and manager that the
information is correct. It also provides the opportunity for the carrier
to commit to take sufficient annual leave to avoid exceeding 2080
hours in the guarantee period if the carrier selects high option.
For a carrier to take the high option the route first must qualify and
then the carrier must have 10 years as a regular.

There was a LOT of confusion over 4241-A’s last time and the
errors made on the 1st, 2nd, and 3rd versions. We are hopeful
that these issues are now resolved. The cheat sheet provided in
this paper for the 4241-A shows which columns by page number
on the 4241-M correlates to the 4241-A to show how the time was
figured. Keep in mind the 4241-M gives daily time and the 4241-A
gives weekly time for the route. To use this on the far left beside
the word’s office time, Route time and Street volume time, you will
see what page of the 4241-M it correlates to. then on the 4241-M
number each column from top to bottom to find the number for
each section on the 4241-A. Example: Random Letters shows
lines 1&2 the office time says page 2 of the 4241-M. Go to your
4241-M page 2 and it will be the first and second line on page 2
that came up with the time for Random letters.

Dispute process- at the time of my writing this article we do not
know if we will be using the same dispute process as the last
time. If so, | want to give some advice. 1st keep notes during the
survey of issues that were not resolved to document how many
items were not counted. Example: last time they started to count
UBBM that came out of DPS and then stopped after day 2 only to
say to count again on the last day. If no one counted the days in
between we have no numbers to resolve this issue with. Whether
the same or a new way to dispute we will need documentation and
more than it was not correct. If something is not correct such as
dismounts identify what it should be and the addresses that are
active dismounts. We understand the dispute process rolled out
late and we were all on a short time frame to get them turned in,
but hopefully we will be better prepared this time as carriers.

For more information, be sure to check out NRLCA.org, from the
main page click on RRECS Resources and RRECS Training. Be
Prepared and informed.

Final thought:

Knowledge is Power, Understanding is using it, Wisdom is
controlling it, Magic is knowing how.
Be Safe and see you at your next local meeting.

THE FOLLOWING EIGHT PAGES ARE MEANT TO
BE A PULL-OUT SO YOU CAN HAVE THE STATE
CONSTITUTION AS A REFERENCE.

IF YOU WANT YOUR PULL-OUT STAPLED,
BRING IT WITH YOU TO THE BOOSTER,
SEPTEMBER 24 IN INDIANAPOLIS.
WE’LL STAPLE IT FOR YOU FOR FREE!
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