CONVENTION

Fort Wayne, Indiana

JUNE 23, 24 & 25,2023

Hilton Fort Wayne
at the Grand Wayne Convention Center
1020 S. Calhoun Street

Fort Wayne, IN

Direct Reservation Number

260-420-1100

Or reserve your room online --
click the “Room Reservations” button at: www.inrlca.org
Amenities include:

On-site restaurant/lounge, pool,
complementary parking, Wi-Fi & fitness center

Room rates starting at $123.00 a night

Be sure to mention
“INDIANA RURAL LETTER CARRIERS"”
when making reservations.
REeservaTION DEADLINE - JUNE 1, 2023

WELcoME ViSITING NATIONAL
OFFICER JEANETTE DWYER

Jeanette Dwyer of Lake Waccamaw,
North Carolina was elected to the
National Board of the National Rural
Letter Carriers’ Association at the 116th
National Convention in Orlando, Florida
on September 9, 2022, to serve a three-
year term as Executive Committeeman.
This follows her appointment by
President Ronnie Stutts on November
21,2020 to fill t he remainder of Executive
Committeeman Johnny Miller’s unexpired term. She previously
served as President of the National Rural Letter Carriers’
Association from 2011-2018, Vice President from 2008-2011,
and as Executive Committeeman from 2002-2008.

Jeanette began her postal career in 1981 as a Designation
73 substitute and became a regular carrier in 1987. She has
served this Association as both local steward and state steward,
representing 3,548 routes in the State of North Carolina.

Jeanette’'s extensive labor relations background serves
this Association well in her present position. She remains in
touch with rural carriers at all levels so she can continue to
be informed about the daily issues that confront our craft. She
continues to have the strong support of her husband, Larry,
son, Andy, and grandson, Bobby.

Jeanette will continue to work to represent the interest of all
rural carriers with the dedication to improve our lot and the
resolve to stand up for the true value of rural delivery by the
best work force in the Postal Service.
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The Hoosier Rural Carrier is the official publication of the Indiana Rural Letter Carriers’ Association,
a non-profit organization dedicated to the betterment of all rural letter carriers in the Hoosier state.

This newsletter is published three times a year and entered as non-profit mail at Indianapolis, Indiana.

Postmaster:
Please send address changes to:

The Hoosier Rural Carrier

INRLCA Secretary-Treasurer; Larry Kappenman
825 Red Oak Lane

Lafayette, IN 46909-3659
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PRESIDENTIAL PERSPECTIVES

PRESIDENT

Vice-PRESIDENT

Hello fellow rural carriers,

Since this newsletter issue is before
your INRLCA State Convention,
I would like to write about the
importance  of attending the
Convention, the Booster and also
your local county meetings. With so
much going on right now with all the
changes within the Postal Service,
understanding all these changes
can and will affect your jobs and your
paychecks. Social media is not the
way to receive correct information.
Attending the State Convention is a perfect place to get all
your up-to-date information. This year we are excited to have
past National Rural Letter Carriers’ Association President and
current National Executive Committeeman, Jeanette Dwyer.
She has been on the National Board in the forefront of the
RRECS since its inception and many contract negotiations.
Who better to ask your questions and express your concerns?

Cinoy WEesB

We also have plans to have another edit book seminar. As you
all are aware, your edit book is a major factor in getting your
correct pay. Besides asking your questions, you can also hear
the questions of other members. Maybe they will ask something
you may have never thought about and could benefit from.

We will also be voting on Resolutions and Constitution changes
which have been submitted by the county units. These are
important issues that are submitted and if passed by the
membership, will be given to the respective committee at
the National Convention to be voted on. Indiana, in the past
has had Resolutions pass at the National Convention which
helped benefit our craft. | hope members will attend their local
meetings and the Booster. The information you can receive is
so beneficial to your day-to-day job.

Onanothernote, | would like to thank all of you for your friendship,
support and kindness over the years that | have proudly served
on the Indiana Rural Letter Carriers’ Association’s State
Board. | will not be seeking reelection to be your president.
Life, sometimes can throw you a little curve-ball. It has been
an honor to serve as the Provident Guild Representative, West
Central Committeeman, Vice President and President. It also
has been an honor going to Capitol Hill in Washington, DC to
fight for bills to be passed that would benefit all rural carriers.
| hope more members continue to step up and become more
involved, for we are stronger in numbers! In closing | look
forward to seeing everyone at the State Convention, local
meetings, and the Booster.

Safe travels.

SEE yYOU IN
FoRrRT WAYNIESS

Greetings and hello to all fellow
carriers!

There are 322 Metris Vans assigned
to the Indiana District that are being
used for mail delivery and Amazon
Sunday. Finding out more about this
vehicle will hopefully result in having a
better day on the route. | interviewed
Justin Fisher, Manager of Vehicle
Maintenance Facility (VMF) in Fort
Wayne. He gave a lot of insight on
the features and problems with this
government vehicle. The VMF receives a total of 4 keys of
which 2 are provided to the Vehicle Post Office while the VMF
keeps the other 2. Mercedes has a lock on how many keys can
be programmed before needing to replace the computer and
program for all new keys. Not losing or damaging the key fob is
of importance.

There are many helpful features on our new vehicles. The rear
quad flashers and the activation switch is installed just above
the head light switch. This upgrade was done because running
the four-way flashers will cause them to fail prematurely. There
is a dashboard notification that looks like a hot beverage. The
purpose of this is indicator light is that the attention assist is
active. Another safety feature is the ability to place itself in park
when the driver’s door is opened. The first issued Metris only
had a backup camera. The newer models are improved by
having a rear-view mirror camera which is on during driving.
This is an aftermarket camera. No plans are in the works for to
be installed on the older vans. The newer model has an audio
warning signal when the vehicle is close to an object. This again
is a helpful feature with safety in mind.

As in any vehicle, there will be problems while on the route.
The two major problems that are reported to VMF is tire wear
and brakes. There is only 1 sensor for the brakes that is located
on the right front tire. If you do have a flat tire and an outside
source must change it, the tire tools are in a compartment under
the mail tray. The spare tire is underneath the vehicle and can
be accessed by a lowering mechanism activated by having both
rear doors open. The fuel capacity is 18.5 gallons that contains
a carbon filter inside a canister that can get clogged over time
and cause slow fueling. All vehicle recalls have been completed
as ordered.

When doing the vehicle inspection after clocking in, report any
problems on a PS form 4565 and hand it to your supervisor. If
there is the obvious flat tire, complete the rest of the expanded
vehicle check list to report any other issues. Try to give as much
information to help VMF address the issue in order to make
this transition as easy as possible. With the manufacture of this
vehicle being Mercedes, it is an expensive vehicle. Treating
these vehicles as your own to prevent unnecessary repairs will
help keep your office running much more efficiently.

Denise Puckett
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STATE SECRETARY-TREASURER CORNER
LARRY KAPPENMAN, INRLCA SECRETARY-TREASURER

GREETINGS...

Greetings to all of you from Lafayette. It
is my hope that you and your family are
doing well and are staying healthy.

The cancellation of the convention three
years ago continues to cause a disruption
in the rotation of the election of state
officers in particular, the committeeman
position. The election this year in Fort
Wayne will be for the East Central and
West Central three-year committeeman
positions.

In 2021, the INRLCA was scheduled host of the Mid-States
Conference. The conference is typically held each May on an
alphabetical rotating basis in one of the eleven states that makes
up the Mid States Conference. Because of the pandemic however,
lllinois had to cancel in 2020 while it was also determined to cancel
the Mid States Conference scheduled for Fort Wayne IN for May
of 2021. To avoid financial penalties due to the cancellation of the
Fort Wayne conference, the INRLCA state board agreed to have
the state convention at the Fort Wayne facility in 2023. In 2024, the
state convention will be held in the southern area of the state. The
two southern area committeeman positions will be up for election at
that time putting us back on schedule of the committeeman election
being in the area of the state where the convention is held.

LARRY KAPPENMAN

Last year at the Mid-States Conference in lowa, President, Cindy
Webb approached the President of lllinois to see if there was
interest in hosting a joint Mid-States Conference with the two states
hosting together since both the lllinois and Indiana Conferences
were cancelled due to the pandemic. They brought the proposal to
the members at the conference business meeting in lowa. A vote
was held in the affirmative that lllinois and Indiana will jointly host a
Mid-States Conference, May 2-4, 2025.

For those of you that may not be acquainted with the Mid-States
Conference, it came to be in the early to mid-1990’s. A group of
state officers in lllinois at the time spearheaded its inception. The
first two annual conferences were held in lllinois, the first one in
1996 at Galesburg and the second one in 1997 at Decatur. Indiana
has hosted the Mid-States Conference twice so far. Fort Wayne in
1998 and Indianapolis in 2010. Guidelines were adopted whereby
the conference rotates in alphabetical order around the various
member states.

There are currently twelve states that make up the conference.
Those states include (in alphabetical order) lllinois, Indiana, lowa,
Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota,
Ohio, South Dakota, and Wisconsin. Because North Dakota and
South Dakota are such small states as far as membership and
financial resources, they combine those limited resources and
hold one conference between the two states when it is their turn to
host. The last time was in Fargo, North Dakota and the time before
they held it in Sioux Falls, South Dakota. Originally, Kentucky was
part of the conference as well. However, at some point within the
first decade, it was determined that since Kentucky was part of a
different postal area than the rest of the states in the Mid-States
Conference that they should join the South Atlantic Conference
instead.

The Mid-States Conference is a rare opportunity when it is hosted
locally. In addition to the National President, the Secretary/

Treasurer, Director of Labor Relations, Director of Steward
Operations and the Executive Committeeman for the area are
usually in attendance and address the conference. There are
several informative seminars at the conference as well. One recent
conference had Thrift Savings Plan, Rural Carrier health insurance,
Steward, and Grievance Processing seminars in addition to a
Retirement seminar.

Representatives of Atlanta Postal Credit Union and NRLCA
Insurance Marketplace in addition to the NRLCA Director of
Governmental Affairs and the NRLCA Legal Counsel are on hand
to address the conference and address attendees needs and
inquiries.

Since last May, the two state boards of lllinois and Indiana have been
in discussions of where to host the 2025 Mid-States Conference.
Several locations in Indiana were considered. In the end it was
determined the most economical location would be in lllinois.

The 2025 lllinois/Indiana Mid-States Conference will be held at the
President Abraham Lincoln Springfield — a Doubletree by Hilton
Hotel. lllinois had planned to host their Mid-States Conference at
this location in 2020, prior to having to cancel due to the pandemic.
They have since held several state conventions and/or boosters at
this location. With their past business relationship, the hotel has
offered a guaranteed room rate in 2025 of $125 per night including
a full hot breakfast for each guest. None of the Indiana locations
that were considered could come close to offering this rate and
concession.

With the disruption of the rotation of the Mid-States Conference
due to the pandemic and the vote last year of a joint conference
between lllinois and Indiana for 2025, the following timeline shows
the years that the conference will be hosted by Indiana during the
next several years:

Kansas — 2023
Michigan — 2024
lllinois/Indiana — 2025
Minnesota — 2026
Missouri — 2027
Nebraska — 2028
North Dakota/South Dakota — 2029
Ohio — 2030
Wisconsin — 2031
lllinois — 2032
Indiana — 2033
lowa - 2034

Membership continuestobe a constantly movingtarget. Membership
is down compared to last year at this time. It is interesting to note
that currently about 85% of rural craft employees are members of
the INRLCA. Even though 85% is a pretty good percentage when
you consider that federal government employment is “Open Shop”
meaning there is no mandate to belong to the union.

However, the 15% that are not members amounts to about 550
non-members — roughly 260 regular/PTF carriers and 290 relief
carriers. With these non-member numbers, as most of us are
aware, it seems that the Postal Service hiring situation needs to
improve.

The NRLCA is currently running an incentive program to help
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increase membership. For any member that signs up a new regular
carrier or PTF the incentive is $50.00 for each member signed up
on dues withholding and $15.00 for each new relief carrier member
signed up. The new member receives an incentive as well — 90
days membership before their dues starts to be deducted from their
paycheck. For the recruiter to receive the incentive, the recruiter
must put their name and EIN at the top of the application form and
mail it to my office for processing. Also, the new member must
still be employed along with dues being deducted for the recruiter
to receive the incentive. Keep up the excellent work of recruiting
non-members in your office. Reach out to me any time and | will
send pre-printed applications to you for your use in recruiting non-

members.

Since the last issue of The Hoosier Rural Carrier, 214 membership
applications have been processed through this office. Listed below
are new members of our union along with the office that they are

employed.

DeNise
BRENDA
MARTHA
CLIFFORD
HaroLD
JEFF
ANITA
MiCHAEL
KEITH
PATRICIA
MARVIN
BELINDA
JACQUELYNE
NAaNcy
JULIE

BARGAR
BASSETT
COLLINS
GAMBILL
GERSTANDT JR
GobpwIN
GRIGSBY
HUTCHINSON
IMMEL
PERKINS
PURKHISER
RIECKEN
ROERTS
RODENBECK
TERRY

REeTurNING RETIRED MEMBERS

CARLISLE
ROANOKE
SCOTTSBURG
SULLIVAN

KNox

BEDFORD
REMINGTON
GOSPORT

NORTH MANCHESTER
FRANKFORT
PEKIN

BoonviLLE
NORTH VERNON
CRAWFORDSVILLE
BEDFORD

RecuLAR & PTF CARRIER MEMBERS

DELBERT
Lori

STANTON
CELESTE

BuscHE Jr
HoLLANDER
MenpEz |
QUINLAN

ForT WAYNE
HauBsTADT
RockviILLE
GOSHEN

AssocIATE RURAL CARRIER (ARC) MeMBERS

Davip
NATOSHA
AARON
JEssicA
Davip

BENNETT
Gay
GEckK
JENSEN |
SPRIGGS

NEWBURGH
LEXINGTON
PALMYRA
TERRE HAUTE
CORYDON

REeLIEr CARRIER AssoclATE (RCA) MEMBERS

TERESA
ERik
VIcTorR
ELiuaH
AMANDA
KENNETH
LOREESA
TYLER
JASON
ANDREW
STACEY
JACKSON
JAkoB
JESSE
MEGAN
MACKENZIE
ALEXANDER
KALEY

Abavs
ALBERT
ANNICCHIARICO
ASHFORD
ATHIAS
AUSTERMAN
BAKER
BALLMAN
BARINGHAUS
BARNES
BASSETT
BEMENT
BENTLEY
BLar
BLAKE
BoHALL
Bonp
BosTon

WaARsAW
PLAINFIELD
INDIANAPOLIS
LA PorTE
CRrOWN PoInT
RicHMOND
LiNTON
CoLumBuS
Moores HiLL
CLAYTON
TRAFALGAR
Hore
WESTFIELD
MARTINSVILLE
LA PorTE
BLooMINGTON
ForT WAYNE
Kokomo

JAMES
BROOKE
JoslaH
ASHLEY
RAPHAEL
DyLAN
SARAH
CARrROL
KASEY
Davip
Lucy
GLADYS
CorY
JAMES
FrANZ
CAITLIN
ERrica
JOSEPH
NicHoLAS
KATHLEEN
TASHA
SHELBY
KEITH
STACEY
WHITNEY
BETHANY
LAYNA
JosHuA
DArcy
Evan
JAMES
CHRISTIAN
MARK
MATTHEW
BREMIN
BRANDY
JONATHON
SHELLY
ERIN
AMANDA
STEPHANIE
RyaN
LYNETTE
LANDON
HELENE
Eric
JoEY
GRANT
DANIELLE
SusaN
GABRIELLE
MELIssA
TYLER
CATHERINE
GARY
KENNETH
RICHARD
JAMES
JEssIcA
LATAVIA
DEevaN
SARAH
LoGAN
JAMIE
FAITH
CHRISTOPHER
RAKESHIA
CHARLES
JESSE
CHRISTOPHER
TAYLOR

BRYANT
BUNZENDAHL
BURNETT
CAMPBELL
CARR JR
CARVER
CASEBOLT
CAuDILL
CAVINDER
CHAPA
CHAPPELL
CHASE
COATNEY
CONNER
CORONEL SARANGO
Cox
CRANDALL
CRruz
DipPEL
DomBkowski
Doupa
Duncan
DunN
EATON
EckerT
EruiorT
ENGELAGE
ERDMAN
ERvIN
ESKHARIA
FAUGHT
Fetz
FosTER
FRANKS
FRrRANTOM
GARLAND
GLAss
GoMEz
GORSUCH |
GRANT
GRAYSON
GREGORY
GRESHER
GRuUBBS
GULLEY
HaGMmaN
HamPTON
Hancock
HANSEN
HARBIN
HarLOW
HARRIS
HARVEY
HATFIELD
HAYWARD
HEARNE
HECKMAN
HiNES
HoaGLAND
HoLsTon
HowarD
HowELL-SMALL
HubbLESTON
HummMELL
HUNTER
JAcoB
JONES
JusTICE
Kawmps
KIMES
KINNETT

PLAINFIELD
CEDAR LAKE
DeMoOTTE
RuUsHVILLE
BROWNSBURG
CHARLESTOWN
RicHMOND
GOSPORT
RENSSELAER
CEDAR LAKE
HUNTINGBURG
BoonviLLE
VINCENNES
CoLumBus
INDIANAPOLIS
WASHINGTON
BROWNSBURG
BROWNSTOWN
CanvBY

LA PorTE
BLoOMFIELD
MONTICELLO
FORTVILLE
GREENWOOD
NORTH VERNON
WHITESTOWN
MIDDLEBURY
CoLumBus
New CASTLE
NOBLESVILLE
CONNORSVILLE
CORYDON
MONTICELLO
PORTLAND
VALPARAISO
KNox
SHELBYVILLE
BLUFFTON
GOSHEN
VALPARAISO
CanvBY

Y ORKTOWN
CROWN PoINT
BoursoN
WOLCOTTVILLE
TeLL Ciy
CARMEL
VALPARAISO
JEFFERSONVILLE
CHARLLESTOWN
TERRE HAUTE
BRraziL
FORTVILLE
SHIPSHEWANA
KENDALLVILLE
ELIZABETHTOWN
SEYMOUR
CRAWFORDSVILLE
FRANKFORT
SAINT JOHN
BRraziL
CHARLESTOWN
CARMEL
RisING SuN
CROWN PoINT
SCHERERVILLE
INDIANAPOLIS
CORYDON
LYNN
MiSHAWAKA
ZIONSVILLE

Continued on Next Page
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CONTINUED FROM PREVIOUS PAGE

ORCUN
RACHELLE
ALIVIA
MELISSA
GENEVA
NicHOLE
ELiZABETH
LEAH
GREGORY
AYDEN
THOMAS
BRANDI
DRrAYDON
DANIEL
TABITHA
HANNAH
AMANDA
MEGHAN
CLAYTON
DEREK
LATOSHIA
ALvclA
Luis
RoTTROTT
ROBERT
VICTOR
SHANAE
TINA
ARIEL
EzrA
STEPHEN
JANET
KARI
NATOSHA
TERESA
CHRISTOPHER
CARI
JEFFREY
Lori
ANGELIA
GEMMA
DvyLAN
LENA
HUNTER
Bianca
CASEY
DeBorA
Amy
RONALD
MELISSA
CinDY
JosHUA
GAGE
SHANE
ASHLEY
STEPHEN
ANTOINETTE
COURTNEY
BRIANNA
CHRISTOPHER
DusTiN
KRISTEN
CHRISTOPHER
MATASHA
JILLIAN
Emma

KoL
KoLski
KRIE
LAWRENCE
LICHLYTER
Limp

LonG
Lovyp
MARKEY SR
MARKs
MARSHALL IV
MATTHEWS
MATTHEWS
McCorb
McCumBER
McDANIEL
McKay
McKinzie
McNEALy |
MILLER
MinTzE-OATES
Mock
MoNToYA
MonNzeL
Moore JrR
MORA SANTIAGO
MosLEY
MULLEN
MUuURAWSKI
NicHoLs
NosLE Il
NoLAN
NORTHCUTT
OLSEN
OwENs
PAGE
PAINTER
PARKs
PINGLETON
Poor
PowLEN
PRATT
RATLIFF
Ray
Ripbpick
Roe
RosFELD
RoweLL
SANDERS
SANFORD
SATTERWHITE
ScHAus
SCHNARR
SCHNEIDER
SCHOLAR
ScHoTT
SCUDDER
SEWELL
SHUMAKER
SIMMONS
SLUDER
SMITH
SMITH
SMITH
SMITH
SMITH

Kokomo
MISHAWAKA
SPENCER
DEmOTTE
CHANDLER
WHITESTOWN
INDIANAPOLIS
NEw CASTLE
GREENWOOD
LAGRANGE
CEDAR LAKE
INDIANAPOLIS
WAaARsAW
HarTFORD CiTY
RENSSELAER
NEw ALBANY
GREENTOWN
FLORA
GREENSBURG
KNox
INDIANAPOLIS
FREMONT
MoONTICELLO
ForT WAYNE
ANDERSON
FRANKFORT
ELKHART
CRAWFORDSVILLE
LAFAYETTE
HUNTINGBURG
DANVILLE
MONROEVILLE
LAFAYETTE
GRANGER
PaoLi

FISHERS
FowLER
GOSPORT
(GREENCASTLE
PLymouTH
WINAMAC
TeRRE HAUTE
BRraziL
ELIZABETHTOWN
NEWBURGH
MARTINSVILLE
GRANGER
NORTH LIBERTY
BRoOwWNSBURG
DALE
JEFFERSONVILLE
CHESTERTON
WASHINGTON
LAWRENCEBURG
SoutH WHITLEY
BLoOMINGTON
HAGERSTOWN
ForT WAYNE
BUTLER
BLooMINGTON
MuNcie

NORTH VERNON
SouTH BEND
HENRYVILLE
CorunvBia City
SouTtH BEND

MoRGAN
MICHELLE
JALEN
CRisTY
TIMOTHY
CAsEY
DEANNA
THADAR
KATARZYNA
TIFFANY
CHRISTOPHER
Cobie
ADELINE
BRriaN
NIKKI

KARI
MicHAEL
Jivmy
KARI
HANNAH
Evan
ANDREW
ANDREW
NoaH
ANNETTE
RoLAND
JACQUEENA
ANGELA
JONATHON
KEVIN
BRIAN
KEITH
EUGENE
CHRISTY

SMITH
SMITH
SPEAKS
SPRINKLE
STICHLER
STONE
STURGHISS
Swe
SzPAK
TAYLOR
TERRELL
THoOMAS
THomAS
TINCHER
ToRRE
TRAYLOR
TRIVETT
TURNER
VALENTINE
VALLES
WALSH
WALTERS
WARD
WARREN
WHITAKER
WHiTe I
WHITERS
WHITT
WiLsoN
WisHECOBY
WOoRKs
WRIGHT SR
YEHL
YouNnG

CHARLESTOWN
GREENWOOD
SAINT JOHN
DemoTTE
CONNERSVILLE
Y ORKTOWN
TeRRE HAUTE
GREENWOOD
CROWN PoINT
NoRTH VERNON
BEDFORD
MARTINSVILLE
ELIZABETHTOWN
NEwW SALISBURY
PORTLAND
FRANKLIN
LAGRANGE
CRrOWN PoINT
ALEXANDRIA
SAINT JOHN
ELwoobp
RockviLLE
TeRRE HAUTE
MaARION

ForT WAYNE
GREENWOOD
VALPARAISO
PLAINFIELD
CanvBY

LA PorTE
VEVAY
WaBASH
SYRACUSE
KNox

Twenty-six rural carriers have delivered mail and packages to their
customers for the last time and have retired since the last issue of
The Hoosier Rural Carrier. These retired rural carriers are listed
below along with the post office that they retired from.

ROBERT
CHRISTINA
MARTHA
HarOLD
JEFF
ANITA
MicHAEL
NorMA
LEILA
JUDITH
SHARON
WiLLIAM
DonNA
REBECCA
GRACE
HATTIE
Lori
GILBERT
CHERYL
ANGELINE
WAYNE
ROBERT
Joyce
EiLEEN
ANGELA
VIRGINIA

REeTIRED MEMBERS

ANDESON
BiNKLEY-MEADOWS
CoLLINS
GERSTANDT JR
GobwIN
GRIGSBY
HuTCHINSON
KREss
LANHAM
LARSON-HAMM
LEMLER

Lewis
LONGNECKER
Lovins
LUTTRELL
MATHERLY
McGRADY
MooRre
MooRe
NicHoLs
SCHRINER
TARTER
WAGONER
WARNOCK
WHICKER
YAaNcY

LEBANON
WHEATFIELD
SCOTTSBURG
KNox
BEDFORD
REMINGTON
GOSPORT
DaLE
MADISoN
INDIANAPOLIS
NAPPANEE
FLorA
LEBANON
KNox
PRINCETON
PALMYRA
\VEEDERSBURG
VEVAY
VALPARAISO
GREENCASTLE
MoRrocco
WaBASH
MARTINSVILLE
TeERRE HAUTE
Y ORKTOWN
RockviLLE
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PAC

THE 118TH CONGRESS BEGAN
ON JANUARY 3RD, 2023.

The new house speaker is Kevin
McCarthy [R-CA;23] who replaced
Nancy Pelosi [D-CA;11].

H.R. 82-The Social Security
Fairness Act of 2023 was introduced
01/09/2023. The windfall elimination
provisions and government pension
offset only impacts the rural letter
carriers who are in CSRS. These
provisions affect nearly 2 million
retired public employees and for some reduces their benefits
by as much as $512/month. This bill eliminates GPO, WEP, and
also repeals provisions that reduce Social Security benefits for
individuals who receive other benefits. This bill currently has 204
cosponsors with 1 from Indiana. Rep. Mrvan, Frank J. [D-IN-1]
02/06/2023.

APRIL SCHOFIELD

The 118th Congress has yet to introduce The Federal Retirement
Fairness Act. As you may remember the buyback bill has been
introduced into congress the past 3 times by Derek Kilmer(WA).
The 115th congress ended with 17 cosponsors 0 being from Indiana
(H.R.5389). The 116th congress had 62 cosponsors (H.R.2478)
with 1 from Indiana (Then Susan Brooks R-IN-5). The 117th
congress had 100 cosponsoring H.R.4268 with 2 from Indiana.
Frank Mrvan Jr (D-1) and Andre Carson (D-7). We are gaining
ground every single congress. Thank you to all of our members for
their hard work! Please visit inrlca.org for printable forms to send to
your representatives asking them to introduce this very important
legislation!

Supporting PAC supports our interests in Congress. Call the
Capital Switchboard at (202) 224-3121 to voice your concerns.
Scanthe QR code and enter your zip code to find your representative.

RAFFLE

For the 2023 State Convention in Fort Wayne on June 23-
25th we are raffling off a Traeger Pro 780 pellet grill worth
$1,000! The Traeger® Pro Series Grill can be controlled
remotely using the Traeger app. It also comes with a 3-year
limited warranty. We are also raffling off at least 2 $500
and 2 $250 gift cards. There will be auction items and a
50/50 drawing.

During the PAC auction you MUST pay as you win. We
will accept cash, checks, and credit cards. There will
be NO split payments. Local groups please remember
to bring your auction items.

SEE You IN FOrRT WAYNE!

| PAC RAFFLE VOUCHERS

PAC RAFFLE VOUCHER

Name

Address

Phone
Number of Tickets Desired:

1-$10 3-9%$25
Mail to:

Make checks payable to: NRLCA PAC

9-$50 25-$100

April Schofield
207 S. Main Street
Knox, IN 46534-1621

PAC RAFFLE VOUCHER

Name

Address

Phone
Number of Tickets Desired:

1-$10 3-9%$25
Mail to:

Make checks payable to: NRLCA PAC

9-$50 25-$100

April Schofield
207 S. Main Street
Knox, IN 46534-1621
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East CENTRAL

WELCOME STATE
CONVENTION ATTENDEES

2/ Greetings Hoosier Rural Carriers, the
State Convention is almost upon us. This
o W year we are hosting it at the Hilton Fort
e Wayne and Grand Wayne Convention
Center, 1020 S. Calhoun St. Fort
VICTORIA FALKENBERRY | \youre” june 23rd, 24th and 25th. The
Reservation Number is 260-420-1100. The room rate is $123.00
and that includes free parking in the adjoining garage. Choose a
room with either a king or two queen beds. Remember to mention
INDIANA RURAL LETTER CARRIERS to receive this special rate.
Enjoy great food and spirits with your fellow rural carriers in the
hotel restaurant and bar. There is also a pool, work out center and
a Starbucks; don’t forget to bring your gift cards!

Come join us, and enjoy your stay in a beautiful hotel, with exciting
attractions that downtown Fort Wayne has to offer. There are
restaurants, shopping, art galleries, the Fort Wayne Children’s
Zoo with 1000+animals, and more. Fort Wayne is proud to be the
home of the Fort Wayne TinCaps. The TinCaps are a Minor League
baseball team and the High-A affiliate of the San Diego Padres.

Let's give a Big Hoosier Welcome to Jeanette Dwyer our National
Executive Committeeman. She will be our National Guest Speaker this
year in Fort Wayne. This is a great time to speak to her, one on one. |
hope you will join us in welcoming Executive Committeeman Dwyer to
the 2023 Indiana Rural Letter Carriers’ Association State Convention.

The Auxiliary will be hosting a Meet-n-Greet on Friday evening at
6:30. Food will be provided! This year’s theme is, Back Yard BBQ.
Meet your fellow rural carriers and play some backyard games. It's
VERY IMPORTANT to pre-register everyone who plans to attend
this year to get an accurate count on the food needed. The Auxiliary
is planning to take the juniors on a field trip to the Fort Wayne
Children’s Zoo. Pre-register your kids and your grandkids on the
Registration Form in the back of this issue. Bring the whole family!
On Saturday morning there will be a Retirees Breakfast at 7:30am.
Sunday morning at 7:00am there will be an Armed Forces Veterans
Club Breakfast. You do NOT have to be a Veteran to attend.

Saturday morning is the official start of the State Convention.
Members from around the state get together to do the business of
our union. The Constitution and Resolutions changes will be handed
out to be read over. We will have guest speakers that will provide us
with important information on issues that rural carriers are faced with
on both local and national levels. Don'’t forget National Executive
Committeeman Jeanette Dwyer will be speaking! | can’t wait!

Saturday evening is the Banquet and Auction. The banquet theme
this year is, “Hollywood; Lights, Camera, Action!” Have your picture
taken as you walk the Red Carpet. Rumor has it Elizabeth Taylor
and Marilyn Monroe could be spotted at the banquet. Let's have
fun with it!

On the menu will be a Classic Wedge Salad, Buttermilk Fried
Chicken, Indiana Pork Cutlets, Braised Beef Short Ribs, Yukon
Whipped Potatoes, Bacon Roasted Potatoes, Indiana Corn, Fresh
Rolls and Butter. For Dessert: New York Cheesecake, Apple
Carmel Cheesecake, Strawberry Rhubarb Pie and Wicks Sugar
Cream Pie. There will be a cash bar at the banquet.

The PAC auction will immediately follow the banquet. We are
looking for donated items to auction off. Handmade and purchased
items are all welcomed. Each local county could make a basket
to donate. Bring donations to your county meetings or to the
convention. Call a committeeman to help arrange to get it there. All
proceeds go to PAC.

Church service will begin at 8:00am on Sunday morning with State
Chaplain Larry Gunnell. After the church service the Business
Session will begin at 9:00am. This will be a busy day with voting on
Resolutions, Constitution Changes, Final Reports of Committees,
Outstanding Member of Year Election, State Officer Elections,
Unfinished Business, New Business and Installation of State
Officers.

Finally, I need to remind our members how to qualify for the $100 for
Saturday and $100 for Sunday for attending your State Convention.
You must attend your local county meeting in the Spring and be
elected as a State Delegate and receive your Credentials Form.
Then you must fill out the Convention Reservation Form in The
Hoosier Rural Carrier State Convention Issue. You MUST Pre-
Register by mailing the form to: Fred Eischen, PO BOX 125,
Decatur, IN 46733. Your form MUST be received NO LATER than
June 1st, 2023. You MUST be in attendance during business
sessions, as roll call will be called three times a day! You do NOT
have to attend both Saturday and Sunday, you can attend one day
and receive $100. State Secretary-Treasurer Larry Kappenman will
mail the checks out by the end of July.

Make your plans to attend the 2023 Indiana State Convention!
Get involved in the Union that Represents YOU! Remember YOU
are the Union! | look forward to seeing you in Fort Wayne!

NORTHEAST

A DAy IN THE LiFe — THEN vs Now

If you are familiar with The Hoosier
Rural Carrier newsletter, you know that
“A Day in the Life” usually focuses on
one person. However, | thought | would
put a twist on the subject and get the
opinions of many full and part-time
carriers. Hearing a variety of opinions
on the changes that have taken place
over the years and the differences
between what the crafts goes through now versus years ago.

FrReD EIScHEN

Those of you who have been employed by the post office for a
while will recall the times prior to the advent of the DPS and the
scanner-based micromanagement of the carriers. Carriers used
to be required to case all letters and flats as raw, it was recalled.
Although it may sound awful to those of us who are delivering now,
it was remembered as a good time because the carriers spent
more time in the office and less time on the street than is currently
done. When discussing those earlier times, carriers reminisced
about how they would have more time for conversation, carry-ins,
and camaraderie than the current system permits. Now it’s a race
to case, prep packages, and hit the streets, where most of the day
is spent. The number of parcels delivered today is highly correlated
with the number of hours now spent on the street. Instead of filling
the current hamper or more, the volume of packages was recalled
to fit into two tubs.

| See “NoRTHEAST” ON NEXT PAGE |
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Carriers remembered the times when they could prioritize their
family as long as the mail was delivered the same day. The current
system is very unforgiving and lacks the ability to split a day. Clock-
in times, stationary events, the inability to take a mid-afternoon
break for an appointment or a family emergency, backing up events,
along with all the extra scans and the threats of discipline for any
of those, are all contributing to it becoming more micromanaged.

The job of a carrier is no longer as appealing as it once was due
to the current economic climate. The job was once regarded as a
well-paying, prestigious position, but today the RCA position lacks
appeal because many factories and jobs with lower demands pay
more, are equal to, or are slightly less lucrative than it, while also
placing fewer demands on the worker. Anyone looking to begin a
new career will look to enjoy the immediate gratification provided
by the starting salary, set schedule, and lack of ongoing vehicle
maintenance. In today’s society, instant gratification triumphs
over delayed gratification, even though a person might be better
off at the post office in the long run once they establish a career
because of the step increases, COLAs, and retirement. Carriers
have voiced their concerns about how leave replacements are
currently treated, from being forced to travel up to 50 miles, to
never knowing when you will have a specific day off in a week
(even Sundays). Many claimed that if they had to start over in the
present system, they would not have stayed with the job and now
would not suggest the job to family or friends.

Even though a lot has changed in the past, micromanagement
and morale still appear to be our craft's weakest points. One
suggestion was to hold a carry-in and to promote camaraderie
among the carriers as ways to improve the craft. Calmness and
the support of the current leave replacements is required to keep
the interest of the applicants that we now receive. The support for
one another will grow as a result of attending local union meetings
as well as the State Convention and Booster to be better informed
on the craft. Both full-time and part-time craft members concurred
that in order to attract more applications from the general public,
the position needed to be competitive once more.

NORTHWEST

CAREER CONVERSION
Congratulations on your new career!

First off, your postmaster should have
you do an approximately 3 hour paid
training course on HERO called career
conversion. They will have to request the
training and get you access to log in to
hero in order to complete it. During this

APRIL SCHOFIELD

training it is advised to take your shared
services book and new career employee benefits handbook
(HRSSC) that was sent to you. Take notes!

Depending on the date of original hire you may need to get
fingerprinted again and do a background check. This is also paid
time and mileage. As a new career employee, you have 60 days
to elect your benefits from the day of conversion. Remember, if
you are currently enrolled in the non-career USPS health
benefits plan your coverage will terminate 28 days after you
are converted to career. To access all the health insurance plans,
log into liteblue.usps.gov and click on benefits overview on the
homepage then Health Benefits (FEHB) in the red box. Brochures
for all the different plans are available at the OPM’'s Federal
Employees Health Benefits Program page on liteblue or by calling

the health plan. Make sure to get your enroliment code needed to
sign up.

All career employees are automatically enrolled into a Thrift Savings
Plan contributing 4% matching and 1% from the postal service totaling
5% minimum contribution for FERS. Visit www.tsp.gov to log into your
account and make adjustments to where you want your money to
go. You also have a TSP Roth you may contribute to as well. These
amounts can be adjusted throughout your career if an emergency
arises and you need extra funds. Consider putting as much into your
retirement that you are comfortable with and after a few years of
increases you won'’t even feel it. Start early and leave it alone.

The Federal Employees’ group Life Insurance (FEGLI) insurance is
open enroliment for the first 60 days as well. All career employees
are automatically enrolled in BASIC life insurance which is your
annual salary rounded up to the next $1,000 plus $2,000. The
postal service rarely lets you elect to buy MORE later on and there
is no “open season” for life insurance so it's best to max out
benefits or get more than you think you need early on. Remember,
you can always reduce the amount of life insurance but you can’t
buy more after the 60 days.

If you do not elect any beneficiaries it will go in order of widow(er),
children, parents, executor of estate, next of kin. If you are fine
with those beneficiaries there is no need to fill out the forms. All
beneficiary forms can be found in your career conversion book.
Call Shared Services with any questions and congratulations on a
long and fulfilling career!

WEesT CENTRAL |

How Bap Dip THE RRECS
SysteEm WREck YOourR RouTE?

Well, by the time you are reading this,
you should know what your new route
evaluation is under the RRECS system. _ -

It is a very mixed bag from what | am 4

hearing about this NEW system. There P ‘
are a lot of things to be considered for

our routes when it comes to how we are LisA MADDOX-SNEATH
paid. | just got my evaluation today and it shows | went down
4 hours a week, which is a substantial amount of money. | am
definitely not happy, and a little confused about the whole process
and new forms and meanings especially since we were left in
the dark basically for the last year while they were gathering all
of this information. Why are there zeros in places there weren’t
before? And then we have less than a week before our pay is cut
drastically. | know that we were told to make sure we were doing
our scans as we were supposed to be doing them and where we
were supposed to be doing them, but when you are being cut by
over $10,000 a year for doing the same job as you were a year ago
and even adding boxes to that.

Going forward from here, just make sure you are doing ALL of your
scans with your RRECS scanner, not just the required 6. If you
have an unscannable parcel, make sure you take the time to enter
it into your scanner; if you have a package pick up, make sure you
enter that; a second trip to the door. Don’t forget, the time after
you hit RETURN2DU on your scanner until you hit CLOCKOUT is
actual time daily. All of these extras add up to give you more time
on your route.

This is a short version with a “little” frustration. | would like to say
many other things at this point, but my momma told me if you can’t
say something nice,

don’t say anything at all.

More ComMITTEEMAN'S CORNER ON NEXT PAGE
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SOUTHWEST

A CALL To AcTION

The INRLCA needs you. Will you answer
the call?

We as individuals like to focus on ourselves.
We look at an association like the INRLCA,
and we like to think about what the
organization can do for us. Like every other
group in the world, this Association is made
up of people. We need to take some time to
consider the needs of the association. What can you do to help?

SETH MONTANK

First, you should consider attending scheduled meetings. These include
your local meetings, the State Convention, and the Booster meeting in
the fall. It is true that many things in our modern life compete for our
time and attention. Whether it be family obligations, simply being weary
from carrying your route all week, or other issues, it is easy to think of
a reason not to attend. By simply attending any of these meetings, you
will connect with other carriers from all over the state. These carriers
experience or have experienced many of the same issues that you
face. There is also a representative from the National Steward System
at nearly every scheduled meeting. These experienced representatives
are ready and able to answer any question that you might have, or they
can get your contact information and respond later. Attending these
meetings make for a more connected and informed association. | know
that many people are involved in social media groups, but | would
caution you that you cannot be sure of the source of this information
and its validity. There are many people that will gladly share their
opinions as facts and can mislead others. | would love to see at least
one member from every single office attend their local meeting.

Second, you should consider serving as a local group officer. Every
local group needs a president, vice president, and a secretary/
treasurer. None of these positions take up an extraordinary amount
of time or expertise, but it is necessary by law that these positions are
filled. For those of you that are serving, or have served in one of these
positions, thank you. In the last ten years, the number of local groups
in the state has decreased. The number one reason for this decrease
is finding people to fill these positions. What does this mean for the
membership of the state? It means you will have to drive further to
attend your local meeting. It gives members an additional reason not
to attend. After delivering your route, it is easy to talk yourself out of
driving an hour and a half to get to your meeting. In order to have more
accessible meetings, we need people to step into these positions. Your
state officers will assist in the training of these local officers as well as
the planning, preparation, and running of the meetings.

Finally, | want to touch on the NRLCA National Convention. You can
get plenty of information about what the convention entails, as well as
what the compensation is for attending. This is not the purpose of this
article. | feel that it is appropriate to address the fact that at the 2022
convention, Indiana did not send a full complement of our delegates.
We did have a full delegation of voters, but we had two open seats for
alternates. | want to encourage you to submit a nomination form to add
your name to the ballot for national delegate. The National Convention
is an opportunity to use your vote to help guide the National Board in
future contract negotiations. It is a big responsibility, and | would hate
to see a time in which Indiana attends the Convention without a full
complement of delegate voters.

So, take this article as a call to action. Our association may need you.
Are you ready to serve?

GoING PREPARED

As a “Post Office on Wheels” we spend hours
in our vehicles, so it is imperative that we go
prepared everyday. First of all, in Indiana, we
are blessed with all four seasons. Check the
weather report daily and dress accordingly.
Keep a rain jacket, extra hooded sweatshirt
or coat, toboggan hat, and gloves or mittens
in your vehicle or locker. Fingertip gloves are
great and do not create an impediment to fingering mail. Snow boots and
cleats are important to have if you need them. Additionally, keep a snow
brush/scraper in your vehicle during the wintertime.

JusTIN WiLLIAMS

Eat a nutritious breakfast! Take a healthy lunch, plenty of snacks and drinks
in a lunch cooler. Food items that create little mess are the best choices. It
is a good practice to keep a few non-perishable food items such as granola
bars or nuts in your glove box for when you forget your lunch on a bad
morning. Keep a couple of extra bottles of water in your vehicle as well!

Next, we need to keep some items in our vehicles that relate to mail
delivery. Keep a supply of stamps readily available to sell. A customer
may want a book of stamps, or forget to put a stamp on a letter. It is
good customer service to be prepared for the situation. Keep common
forms available. Form 3849 “Notice Left” is the most common of these.
Others include hold cards, orange stamp envelopes (be sure the prices
are updated), green vacant cards, Rural carrier delivery instructions (Form
4232), Rural Reach brochures, Informed Delivery brochures, Now Hiring
brochures and change of address cards. Take the time to explain to your
customers how to fill out the forms. For example, if they ask for a change
of address card, ask if there is more than one last name, and if everyone
is moving to the same place. Many times, they may ask for a COA card,
but more than one might be necessary. Remind them to sign and date the
form. Let them know they may put the completed form in the mailbox and
raise the flag to save a trip to town.

Here is a list of additional items | have found to come in handy in my POV
over the years while completing my daily rounds:

1. Jumper cables

Tow rope or strap

A few basic tools: screwdrivers, adjustable wrench, pliers etc.

Extra fuses & light bulbs

Work gloves

Flashlight w/ good batteries

Floor jack and tire changing tools to make it much easier to

change a flat tire

8. Tissues, roll of paper towels and wet wipes

9. Extra fluids if your vehicle tends to run low on them

10.An extra day’s supply of prescription medication (in case you forget)

11. Aspirin & cough drops

12.Hand sanitizer

13.Hand warmers

14.Coin change for selling stamps or postage dues.

(I keep some in an old pill bottle)

15.Postage due envelopes

16.Instructions for installing mailboxes at the proper height and
distance from the pavement

17.Labels and holders to stick inside mailboxes with customer
information

18.Post-It notes

19.Extra ink pens and a black marker

20.Cell phone charger

21.Strobe light and magnetic signage

Nooakowd

See “SouTHEAST” oN NexT Pace
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22.Rubber mallet for accessing ice covered mailboxes
23.Extension retriever to pick up mail dropped on the ground
24 .Rubber bands (Do not place them on your gear selector)
25.Dog repellent spray

26.Band-Aids

This list gets a little shorter if you drive a government vehicle, as you are not
personally responsible for maintaining your vehicle. | would recommend
fitting as many of the above items as possible in a small box, shoe box
size or smaller. When your shift is complete, take your box of supplies out
of your vehicle, so if you have to switch vehicles for whatever reason, you
don’t lose all of your supplies. You can keep the box in your locker, and
take it from vehicle to vehicle. | would also recommend this practice for
leave replacement carriers.

INRLCA ArmED Forces VETERANS CLuB

By: Jack Brooks - VETERAN

DRAWING OF ORDER FOR
NATIONAL DELEGATE BALLOT

The drawing of the order that nominees will be listed on the ballot
for National Delegate for the 2023 NRLCA National Convention will be
held in conjunction with the next regular meeting of the West Central
RLCA. The meeting will be held at Bossaer Farms Bakery & Cafe,
5102 N 500 E, Attica, IN on Tuesday, May 9, 2023. Supper is at 6:00
P.M. and the meeting will begin at 7:00 P.M. The drawing of those
members that have been nominated for National Delegate will be held
immediately following the conclusion of the meeting and conducted
by members of the West Central RLCA. Any member that has been
nominated for the position of National Delegate or their designee is
invited to attend and observe the ballot order drawing process.

I am looking forward to this year’s
State Convention in Fort Wayne as
June approaches. This year, like
previous years, we will be holding
| a “Silent Auction” to raise money
for the children’s scholarship fund. |
will be bringing wooden craft items |
have made. If anyone has anything
they would like to donate, it would
be greatly appreciated. | want to
thank everyone for their past and
present continued support of our
organization. Membership is only $10.00. The more money we
raise, the more scholarships we can give to our children. You
don’t have to be a veteran to join as an associate member.

JAck BRooks

Upcoming in May is Memorial Day. It used to be called
Decoration Day. From the early traditions of decorating graves
with flowers, wreaths, and flags, Memorial Day is a day for
remembrance of those who have died in service of our country.
It was first widely observed on May 30, 1868 to commemorate
the sacrifices of Civil War soldiers. In 1971, Congress passed
the Uniform Monday Holiday Act and established that Memorial
Day was to be commemorated on the last Monday in May.
There are many Memorial Day ceremonies held across this
country. Please take time to remember those who have made
the ultimate sacrifice for our country.

Again, | thank you for your continued support of the INRLCA
Armed Forces Veterans Club.

INDIANA RURAL LETTER CARRIERS’ ASSOCIATION
NATIONAL DELEGATE ELECTION NOTICE

A secret ballot election for the Delegates of the Indiana RLCA
to the 2023 NRLCA National Convention to be held in Grand
Rapids, Ml on August 15 - 18, 2023 is being conducted by
mail. Any eligible member who has not received a ballot by
June 2, 2023 or any member who spoils a ballot may request
a new ballot by contacting Election Chairperson Carla Good at
765-675-4190 or 765-438-7199.

If you request and return another ballot,
only the replacement ballot will be counted.

ELECTION NOTICE

IMPORTANT: Revisep INsTRucTIONS FOR MAIL VOTING

Please read the following instructions carefully before marking and mailing
your ballot:

« Clearly mark the box next to the name of the candidate(s) of your choice
not to exceed thirty-four. There are no write in candidates allowed. Do
not place your name, initials, or any other identifying information on the
ballot. Ballots containing any identifying information will be voided.

+ Place your marked ballot in the small envelope labeled “Secret Ballot”
and seal it. Do not write on this envelope. You must use the Secret
Ballot Envelope to ensure that ballot secrecy is maintained. If your ballot
package does not contain a Secret Ballot Envelope, you may obtain
one by contacting Election Chairperson Carla Good at 765-675-4190 or
765-438-7199.

* Insert the sealed Secret Ballot Envelope containing your marked
ballot into the return envelope pre-addressed to the INRLCA Election
Committee and seal it. In order for your ballot to be validated, you MUST
include your return address information as requested on the return ballot
envelope.

* Your return address information on the return ballot envelope should be
legible and match the information on the mailing label of the ballot packet
you have received. This will identify you as an eligible voter.

Caution: Using other identifying return address information may result
in your voter eligibility being challenged. Your vote will remain secret
because the Secret Ballot Envelope containing your ballot will be
separated from the return ballot envelope and mixed with other Secret
Ballot Envelopes before it is opened, and the ballot counted.
 Ballot secrecy can only be preserved if you personally mark and mail
your ballot. DO NOT allow anyone else to mark or handle your ballot or
see how you vote. DO NOT give your ballot to anyone else for mailing.
Only one ballot per envelope will be accepted. DO NOT combine ballots
into one mailing. Voted ballots must be sent via the USPS and in no
instance hand delivered.
* IMPORTANT: Mail your ballot in sufficient time for it to be received at:
P.O. Box 354, Huntertown, IN 46748-0354 no later than 10:00 A.M. on
June 23, 2023.
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CANDIDATE ANNOUNCEMENTS FOR NATIONAL DELEGATE

Hello all, My name is GERRI TOLAND, and | have been
nominated to serve as a 2023 National Convention Delegate, this
nomination comes with great honor and gratitude. | have been a
rural carrier for just over 7 years. | have been around long enough
to witness many changes within the rural craft. In witnessing the
changes that have occurred over the past 7 years | have also
heard the voices of many of my colleagues on those changes. |
am prepared to share and be the voice for my fellow carriers. This
opportunity grants me the ability to do so. It will allow your voices
to be heard through my position as a voting delegate, should | be
elected. It would come with great gratitude should you chose to
select my name on the upcoming ballot as a national delegate!

FRED EISCHEN - | currently serve as the Northeast
Committeeman on the state board and have been a local steward
since 2018. Since being the committeeman, | have interacted with
and heard from many people in the Northeast. | look forward to
hearing from even more of you at the state convention. It is my
belief that if elected as delegate | am there to work on behalf of
all members of the state and to serve as the voice of all members
not just in my interests. | will work hard to make sure that the best
interests of the members are always prioritized. Please consider
voting for me as a National Delegate.

My name was placed in nomination for national delegate for the
National Convention that is going to be held in Grand Rapids,
Michigan 2023. | became a career employee in early January

of this year and before that | was an RCA for almost 9 years.
Currently, | hold the elected position of northwest committeeman.
| am also appointed PAC chair and legislative director. | promise
to represent our members honestly and thoughtfully through my
vote. As a national delegate | will strive to make the best decisions
both financially and morally for our craft. | would be honored to
serve the members of Indiana in this capacity. My name is APRIL
SCHOFIELD and | appreciate all your support, past, present, and
future.

My name is DENISE PUCKETT and | am running for National
Delegate for the 2023 Convention. | believe a delegate should

be well informed on all the resolutions, constitution changes and
the candidates running for office. In attending last year National
Convention there were 8 binding and 175 non-binding resolutions,
21 constitution changes along with voting on all positions on the
National Board. | take this responsibility very seriously for all
Indiana Rural Carriers, and what would be most beneficial on each
vote. | welcome any questions or discussions that you think are
important. | thank you for your time and consideration in voting for
me as a National Delegate.

My name is CINDY WEBB and | am submitting my name to be
selected as a national delegate. | have been very active in our
union for more than 15 years. Currently as your state president and
have also served on the Indiana rural letter carriers association
state board for over 12 years. As always | have wanted nothing less
than what would benefit all rural carriers. | would appreciate your
support

My name is JUSTIN WILLIAMS, INRLCA Southeast
Committeeman, and | am running for national convention delegate.
| began my union involvement in 2007, being elected county
president. | have been a delegate at every state convention since
2010, and every national convention since 2014. | have been a
rural carrier for 21 years, and will continue to advocate for the
betterment of our craft. Working as an RCA for 20 of my 21 years
in the postal service, | will continue to support every reasonable
effort to better the lives of our leave replacements. | would be in
favor of a biennial national convention as a way to save this union a
lot of money. | have experience in small, medium and large offices,
and have always had a quest for knowledge when it comes to our
contract and how it affects the rural craft. | would appreciate your
vote!

Hello, my name is KRISTIE M. PELLMAN. | am a rural carrier and
an active union member. Currently | am entering my 3nd year as
Vice-President of our local association. | have attended Booster
meetings, served as a delegate at State Convention where | was
on the Registration and Credentials Committee. Now, | am currently
serving on the Finance Committee. At each event, | have found
great fulfillment in gaining knowledge and information to bring
back to my office and share with co-workers as well as other union
members. Backed by my experience, | would like to announce my
candidacy as a National Delegate so | may represent and give a
voice to our local association at the National level. My name will
appear on the National ballot and | would relish the opportunity to
continue my service at the National level. Your consideration and
support are greatly appreciated.

My name is VICTORIA FALKENBERRY and | am running for
Delegate to the 2023 National Convention in Grand Rapids,
Michigan. | am the regular carrier on RR 3 in Cicero. | have been
a member of the Indiana Rural Letter Carriers Association since
2003. | am very involved with this Association, and | am currently
your East Central Committeeman and serve on the Indiana State
Board. | was a Local Steward from 2010 through 2021. | have
proudly served as a Delegate to the National Convention since
2010. | am confident that | can represent the carriers of Indiana.
Please remember me as you cast your ballot for National Delegate.
Thank You!

My name is GARY PLUMER, and | have placed my name in
nomination for delegate to the National Convention in Grand
Rapids, MI. | have been a regular carrier on RR 1 in Tipton for 23
years. | attended my first National Convention in Charleston, WV
in 1986 as a non-delegate. | was first elected as National Delegate
in 2002 and have represented Indiana Carriers many times since
then. | have been the editor of The Hoosier Rural Carrier for over
twenty years. | was first elected to the State Board in 2010.

| would greatly appreciate your vote of confidence this year as a
National Delegate and | will do my best to represent the carriers
of Indiana using my experiences and what | hear from you... the
Indiana rural letter carriers. Please remember me when casting
your ballot for National Delegate.

LARRY KAPPENMAN — My name has been placed in nomination
for national delegate for the National Convention to be held in
Grand Rapids, MI. | have been a regular rural carrier on RR1
Chalmers IN for 29 years as of April 16th. | attended my first State
Convention at Indianapolis in 1995 and National Convention in
1999 when it was held in Nashville, TN. The following year in
Madison, WI, | was moved up to delegate status at the opening
session of the convention. | have been an elected delegate each
year that there has been a national convention since that time.
Having attended all sessions apart from times while serving on
convention committees and assisting other Indiana members

as they ran for National Office, | have strived to vote in a way

that represents the members who elected me. | would greatly
appreciate your vote when you receive your ballot.
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CANDIDATE ANNOUNCEMENTS FOR STATE OFFICERS

INRLCA StATE OFFICES

PRESIDENT

My Name is DENISE PUCKETT and | would like to formally
announce that | am running for the office of President

of the INRLCA. | have worked hard during my tenure as
Vice President by completing hotel contracts, inviting

guest speakers, reviewing financial statements as well

as empowering union members with the knowledge they
need to become an informed carrier. | try to attend as many
local meetings as | can. Hearing the voice of all members,
educating members with the goal of maintaining and
creating an even stronger union we all can be proud to be a
part of has been my goal since | became an elected official.
| believe a President should be a humble servant in order
to be a successful leader. | humbly ask for your support to
become your INRLCA President. With your help, we can
make a difference.

Vice-PRESIDENT

My name is APRIL SCHOFIELD and | would like to

take this moment to announce my candidacy for Vice
President of the INRLCA. | have proudly worked at the
Post Office since 2014. In January 2023 | became a
regular rural carrier on R61 in Hamlet where | am currently
the union steward. In 2022, | was elected the northwest
committeeman. | also hold the appointed position of PAC
Chair and Legislative Director. In May, | will be attending
the legislative seminar in DC for the second time. My
goals as Vice President are to be fiscally responsible while
focusing on unity and mentorship throughout our craft and
state board. It would be an honor to serve our hard working
members as the Vice President of our great hoosier state. |
greatly appreciate all your support.

Editor’s Note: In keeping with the practice of
previous years, and Department of Labor Regulations,
Announcements for individuals running for each of
the State Offices are listed by office. ALL candidacy
announcements for National Delegate have been
listed in the order in which they were received by
the editor. The announcements appear exactly as
submitted with the exception; the first time a person’s
name appears, it is printed in bold and ALL CAPS.
Also note that members in good standing still have
the opportunity to declare their candidacy for State
Office at the State Convention at the appropriate time
prior to voting.
(See State Convention Program agenda elsewhere
in this issue. )

SECRETARY-TREASURER

| am taking this opportunity to announce my candidacy

for re-election to the office of Secretary/Treasurer of the
INRLCA. Since being entrusted with this office by the
delegates at the state convention in Indianapolis, | have
dedicated to do my best for our members over the last
thirteen years and would like to continue to do so in serving
the members of our association for another term. There
are many tasks associated with this office that require
nights and weekends dedicated to their completion. |

have full support of my wife, Mary, in seeking re-election

to the office of Secretary/Treasurer. Having given total
commitment to this office over the years, | will do nothing
less again if the delegates choose to allow me to continue
to serve. | would genuinely appreciate your vote of support
in casting your ballot for me at the election on June 25,
2023.

LARRY KAPPENMAN

East CENTRAL COMMITTEEMAN

WEest CENTRAL COMMITTEEMAN

2023 INRLCA STATE CONVENTION
NOTICE OF ELECTION OF OFFICERS

Officer nominations are made only by “self-nomination” from the convention floor
as per a binding Resolution passed by the state convention delegates in 2006.
The following offices of the Indiana Rural Letter Carriers’ Association will be up
for election on Sunday, June 25, 2023 at the State Convention to be held at the
Hilton at Grand Wayne Center, Fort Wayne, IN:

President,
Vice-President,
Secretary/Treasurer,

West Central Executive Board member,
East Central Executive Board member.

The position of President, Vice-President and Secretary/Treasurer are for
one-year terms while the East Central and West Central Board positions are
for three-year terms. Obligations, duties, and responsibilities along with all
legal mandates are available on each position from the Officers Resource
Manual. Contact State Secretary/Treasurer, Larry J Kappenman, (contact
information see page 2) if you wish a copy for review.
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S1ATE HISTORIAN

ORriGINs oF RFD

In 1800, 94% of the U. S. population lived
in rural areas of the nation. That dropped to
65% by 1890 and 60% by 1900. However,
although the percentage was declining it
was still the majority of the U. S. population.
Free delivery of mail in the U.S. cities
did not begin until 1868. The Post Office |
Department first experimented with RFD g
on October 1st, 1891 to determine its
viability. It began with five routes covering
10 miles, in the towns of Jefferson County, West Virginia.

Avice CoBBLE

Adopting a nationwide RFD system was opposed by many. Some
opposed the proposal because of its cost. However, private
express carriers thought “inexpensive rural mail delivery would
eliminate their businesses, and many town merchants worried
the service would reduce farm families’ weekly visits to town to
obtain goods and merchandise or the mail order merchants selling
through catalogs, such as Sears, Roebuck and company, might
present significant competition.

The United States Post Office Department started RFD
experiments in 1890. But in 1893 US Representative Thomas E
Watson (D- Ga) succeeded in getting legislation that mandated
RFD passed by Congress. Implementation of nationwide RFD
began in 1896; it was a massive undertaking and took until 1902
to fully implement. RFD remains the “biggest and most expensive
endeavor” ever instituted by the U.S. Postal Service.

The nation’s oldest agricultural organization - the National Grange
of the Order of patrons of Husbandry (the Grange) was a prominent
for nationwide RFD. Fayette County, Indiana lays claim as RFD’s
birthplace; Milton Trusler, a leading farmer in the county, began
advocating the idea in 1880. Trusler was also president of the
Indiana Grange; he spoke to farmers statewide frequently about
RFD until it became a reality in 1896.

In 1896, 82 rural routes were put into operation. By 1901, the
mileage covered by RFD carriers had increased to over 100,000;
the cost was $1,750,321 (nearly $64 million today) and over 37,000
carriers were employed to deliver RFD mail. By 1910, the mileage
was just under 1 million miles; the cost was $36,915,000, and
40,997 carriers were employed. Parcel post delivery began in 1913;
this served as Postmaster General from 1895-97. After leaving the
government Wilson was named President of Washington and Lee
University.

RFD meant that rural families had easier, faster methods to
communicate beyond their farms; they could use RFD to connect
to the world.

Pt L
i3

| RURALMAIL ||
i DELIVERY F

LONGEVITY
RECOGNITION AWARD

Instructions
Eligibility
1.

Applicant must be a current member of the
National Rural Letter Carriers’ Association and
must have been a member for all or a major
portion of the 50//60/70 years.

2. Applicant must have completed:

(@) 50, 60 or 70 years of service as a rural
letter carrier; OR

(b) A combination of 50, 60 or 70 years as a
rural letter carrier and a retired carrier.

3. Application must be submitted using the official
form or reasonable facsimile.

Applicant Statement

1. If the proposed recipient of the longevity award
cannot complete the Applicant Statement section of
the application, the State Secretary may complete
it on the member’s behalf. At the State Secretary’s
discretion, another state of local officers or
responsible member may complete the statement
on the member’s behalf.

2. The appropriate years of membership upon which
the award is based must be checked.

3. The Applicant Statement should be signed where
indicated by either the applicant or by the person
who is signing for the applicant.

4. After completion of the Applicant Statement,
the form must be forwarded for verification and
certification to the: INRLCA State Secretary

Larry Kappenman
825 Red Oaks Lane
Lafayette, IN 47909-3659

State Secretary Statement

1. Upon receipt of the application, the State Secretary
will verify the information provided based on
available state records. By signing the application,
the State Secretary certifies that the member
is eligible to receive the specified membership
longevity award.

2. The State Secretary will check the appropriate box
indicating where the National Office should send
the longevity award. If the “Other” box is checked,
a name and address should be provided where
indicated.

3. Upon completion of the State Secretary’s section,
the State Secretary should forward the application
for the final processing to the National Office at:

NRLCA

Attn: Assistant to the Secretary-Treasurer
1630 Duke Street

Alexandria, VA 22314-3467
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THE NATIONAL RURAL LETTER CARRIERS’ ASSOCIATION
APPLICATION FOR MEMBERSHIP LONGEVITY AWARD

YEARS OF MEMBERSHIP
[] 50 ] 60 ] 70

Tedededededefededefededen fededeR Tedededededeedededededefededeeded Tedededededefede el Tl Tededefededen Tl Tedededededefededefededen

APPLICANT STATEMENT

NAME:

DATE OF RURAL CARRIER APPOINTMENT:

DATE OF RETIREMENT (IF RETIRED):

MAILING ADDRESS:

APPLICANT SIGNATURE:

By signing, applicant certifies that the above information is correct and that eligibility is in accordance with
established guidelines.

SIGNING FOR APPLICANT:

Name and Title

If the applicant cannot complete this statement, a state or local officer, or other responsible member may
complete it at the discretion of the State Secretary.

Tedededededefededefededefededefedede Sedededededefededefede Nl fededefdehNdhn Tedededededefededefededefededefededfd Tedededededefededefedeefededefededefede Nl defdeh Feded

STATE SECRETARY STATEMENT

This is to certify that insofar as a search of records is concerned, and insofar as it can be ascertained, the
above applicant is eligible for receipt of the specified membership longevity award.

Send Award To: MEMBER [] STSEC [ OTHER []

Other Name:

Other Address:

STATE SECRETARY SIGNATURE:

Sedededededeededefededefedede etk Sedededededeededefededefedede el Sedededededeededefededefedede etk Tedededededefededefededefedede el fededeR Tededededededede

FOR NATIONAL USE ONLY

AWARD APPROVED: AWARD DENIED:
Date Date

NATIONAL OFFICER SIGNATURE:

Title
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You're invited to the

Hollywoods Lights, Camera, Action!

Build-Your=0wnfSandwiches)

GWC House Salad
- Mixed Greens, Sun-dried Cherries, Red [lni,ons,
Grape Tomatoes, Cucumbers & Toasted Pecans

Fresh Fruit Salad
Hot Spinach & Artichoke Dips with Pita Chips

Sliced Deli Meats
- Honey Ham, Smoked Turkey, Roast Beef & Genoa
Salami

Sliced Cheeses
- Tillamook Cheddar, Baby Swiss, Pepper Jack &
Provolone

Condiments
- Lettuce, Tomato, Onion, Pickle, Mayonnaise,
Dijon-Whole Grain Mustard

Assorted Artisian Breads
Assorted Gourmet Dessert Bars

Starbucks Coffee, Hot Tea & Iced Water
Iced Tea or Lemonade

€ atoesfBleu'Cheese Crumbles, Sharp
Tillamock Cheddar Cheese, Scallions & a Chunky
Bleu Cheese & Ranch Dressing

Buttermilk Fried Chicken
- Hoffman Farms Quartered Chicken-Poultry
Seasoning Blend

Indiana Pork CutletsinaDijon Cream Sauce
Braised Beef Short Rib in a Natural Demi Glaze

Yukon Whipped Potatoes with Brown Butter &
Bacon
Roasted Potatoes

Indiana Corn
-Sweet Corn with Red Peppers and Scallions

Fresh Rolls & Butter

Dessert Station:
- New York Cheesecake
- Apple Carmel Cheesecake
-Strawberry Rhubarb Pie
- Wicks Sugar Cream Pie
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CONVENTION RESERVATION FORM
JunE 23, 24 & 25, 2023

MAIL RESERVATIONS WITH YOUR CHECK TO: FRED EISCHEN
PO BOX 125
DECATUR, IN 46733

YOUR RESERVATION AND CHECK MUST BE RECEIVED NO LATER THAN JUNE 1, 2023.

2023 INRILCA STATE CONVENTION
RESERVATION FoRrM

vesfll No

REGISTRATION DETAILS

At the 2016 State Convention, the delegates voted in a Constitution change that will pay elected State Delegates
$100/day to attend the State Convention. The stipulation is that you must preregister and to do that, you must
return the above form complete with your information no later than June 1, 2023. You will still need your signed
credentials form issued by your county organization, signed by your county president and secretary.

Note: If you need a special meal, such as, “gluten free,” please make a note on your reservation slip.

Please Note: If your spouse is also a rural carrier AND attending as a delegate, please make a copy of this form
and send a separate form. One check will do, but a separate reservation form is needed for a each delegate.

In order to get a more accurate number to help for food preparation, the Auxiliary
sponsored Meet-N-Greet, is requiring reservations and a $5.00 charge this year.
Please indicate the number, and $5/each for those attending with you. Thank you!
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2023 STATE CONVENTION PROGRAM

AssocIATION GUESTS

NRLCA Executive Committeeman
Jeanette Dwyer

USPS - Indiana District Manager
Christina Johnson-Kennedy

FripAY — JuNE 23, 2023

Committees - Time & Locations TBA
Constitution
Finance Review
Resolutions

12:00 — 4:30 P.M.
Registration
Anthony Wayne B

1:00 — 3:00 P.M.
Delivery Point Manager & Line of Travel Manager in RRECS System
Lisa Hill - Indiana District RRECS Coordinator
Anthony Wayne A

3:15 P.M. = 5:30 P.M.
Steward Seminar
Lisa Steele - District Representative

6:30 P.M. —9:00 P.M.
Meet & Greet
Hosted by INRLCA Auxiliary
Anthony Wayne B

SATURDAY — JUNE 24, 2023

7:30 A.M.
Retirees & Convention Breakfast
Anthony Wayne B

8:00 A.M. —5:00 P.M.
Registration
Anthony Wayne B

ANTHONY WAYNE A
9:00 A.M.
Invocation

Larry Gunnell — State Chaplain

Welcome and Greeting
Victoria Falkenberry — State Convention Chairman

Presentation of Colors
Armed Forces Veterans Club

Pledge of Allegiance

Presentation of Gavel
Victoria Falkenberry — State Convention Chairman

Introduction of Association Guests
State Boards and Appointed Officers
Cynthia Webb — INRLCA State President
Mary Kappenman — INRLCA Auxiliary President

Introduction of Guest Speakers
Cynthia Webb — INRLCA State President

Welcome
Tom Henry - Mayor of Fort Wayne

Guest Speakers
Christina Johnson-Kennedy — Indiana District Manager

Jeanette Dwyer — NRLCA Executive Committeeman

Presentation of 2023 Booster
Denise Puckett — INRLCA Vice-President

Presentation of 2024 State Convention
Justin Williams — Southeast Executive Committeeman

State Officer Candidate Announcements
EAP Representative
Vendor Remarks

12:00 P.M.
Convention Luncheon
Recognition of Past State Officers
and County Organization Secretary/Treasurers
Anthony Wayne B

ANnTHONY WAYNE A
1:30 P.M.
Call to Order
Cynthia Webb — INRLCA State President

Guest Speaker
Jeanette Dwyer — NRLCA Executive Committeeman

Adoption of Standing Rules of the Convention

Report of Credentials Committee
Linda Mathews — Committee Chairman

Reading of Proposed Constitution Changes
Sheila Crawley — Committee Chairman

Reading of Proposed Resolutions
Jamie Bozarth — Committee Chairman

2022 State Convention Minutes
Larry Kappenman — INRLCA Secretary/Treasurer

President’s Report
Cynthia Webb - INRLCA President

Vice-President’s Report
Denise Puckett - INRLCA Vice-President

Secretary/Treasurer’s Report
Larry Kappenman — INRLCA Secretary/Treasurer

Executive Board Member’s Reports

Reports of Appointed Officers
Shirley Wells — NGIC State Insurance Representative
April Schofield — PAC Chairman
April Schofield — Legislative Director
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5:00 P.M.
Announcements
Adjourn for the Day

6:30 P.M.
INRLCA Annual Banquet
“Hollywood; Lights, Camera, Action!”
Anthony Wayne B

SunpAY — June 25, 2023

7:00 A.M.
Armed Forces Veterans Club
Annual Meeting and Convention Breakfast
Hotel Atrium

7:30 —9:00 A.M.
Registration
Anthony Wayne B

ANTHONY WAYNE A
8:00 — 8:45 A.M.
Memorial Service
Larry Gunnell — INRLCA Chaplain

9:00 A.M.
Call to Order
Cynthia Webb — INRLCA President

Introduction of Juniors and Sponsors
Final Reports of Committees
Credentials
Constitution
Resolutions
Financial Review

Report of National Delegate Ballot Results
Carla Good - Chairman

Outstanding Member of the Year Election
State Officer Elections
Unfinished Business
New Business

Installation of State Officers
Jeanette Dwyer — NRLCA Executive Committeeman

Announcements and Parting Remarks

Benediction
Larry Gunnell — State Chaplain

Retirement of Colors
Armed Forces Veterans Club

Adjournment

* Times and room locations are subject to change.
Speakers listed are tentative, and subject to change.
The official State Convention program will contain
finalized times and locations of the various events.
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2023

STATE CONVENTION COMMITTEE ASSIGNMENTS

Finance Review Committee

Mo Schapker, Chairman
Kristie Pellman
Barry Rutherford
Kara Stevens
Justin Williams, State Officer

Election Committi

Carla Good, Chairman Glenda Judkins

Cassietta Curry Peggy Lair
Julie Huffman David Myers
Mindy Jones Linda Trimble

Denise Puckett, State Officer
Larry Kappenman, State Officer

Constitution Committee

Sheila Crawley, Chairman
Amanda Baker
Debra Miller
Jody Prince
Seth Montank, State Officer

Credentials Committee

Linda Mathews, Chairman
Chris Forster
Marybeth Josey
Gina Miller
Rob Morrow
Fred Eischen, State Officer

Resolutions Committee

Jamie Bozarth, Chairman
Bonnie Bollenbacher
Solomon Eaton
Tammy Lybarger
April Scholfield, State Officer

Tellers Committee

Dwayn Bittner, Chairman Wyatt Poppe
William Hoovler Clarice Roberts
Becky Neff Barb Trojan-Piechnik
Thomas Nordmeyer Shirley Wells
Denise Puckett, State Officer
Larry Kappenman, State Officer
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INRLCA CONSTITUTION CHANGE

The following Constitution proposal is submitted to the 2023 Annual Convention of the Indiana Rural
Letter Carriers’ Association. It is hereby submitted to the Constitution Committee of the 2023 State
Convention in Fort Wayne, Indiana for consideration and appropriate action.

The following procedures are suggested for effectively presenting state-adopted Constitution Changes:
1) Place only one Constitution change proposal per sheet.
2) Present in Word document format.
3) Formatting instructions:
a) Font — Times New Roman; Font size — 11
b) New Language BOLD; Omitted Language Strike-Through
c) Article Section Paragraph

Explanatory paragraphs should be headed as follows: (If spaces below are inadequate, use additional
sheets with appropriate headings.)

PRESENT LANGUAGE:

PROPOSED LANGUAGE:

INTENT/REASON FOR CHANGE

Signature

Date
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RESOLUTION

CHECK APPROPRIATE BOX
BINDING
NON-BINDING BINDING
The following Resolution is presented to the 2023 Annual Convention of the Indiana Rural Letter Carriers’

Association. It is hereby submitted to the Resolutions Committee of the 2023 State Convention in Fort
Wayne, Indiana for consideration and appropriate action.

ISSUES
Check one:
[ ] AUTOMATION [] MAILCOUNT [] VEHICLE
[_] BENEFITS [] RELIEF DAY [] WORK RULES
[ ] EMA [ | RETIREMENT
[ ] GRIEVANCE PROCEDURES [ ] SALARY [] OTHER

[ ] LEAVE REPLACEMENTS [ ] TIME STANDARDS [ | CONSTITUTION

The following procedures are suggested for effectively presenting state — adopted Resolutions:

1) Place only one Resolution per sheet.

2) Formatting instructions: Font — Times New Roman; Font Size 11;
New Language BOLD; Omitted Language Strikethrough

3) Indicate if the Resolution is intended to be binding or non-binding (above).

4) Indicate the issue this resolution concerns (above).

5) Identify any Handbooks, Manuals, or Written Documents to be amended:

By: (a) Name of Document

(b) Article Section Paragraph

6) Explanatory paragraphs should be headed as follows: (If spaces below are inadequate, use additional sheets with the appropriate
heading).

WHEREAS:

BE IT RESOLVED:

INTENT OF / REASON FOR CHANGE:

Signature

Date
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DisTRICT REPRESENTATIVES

GREATER INDIANA

As you can imagine the past few
months have been a whirlwind with
activity. | have a lot of items | would
like to cover in this article and will give
an abbreviated version of some and
if there are questions, please contact
your steward.

Mini-MAIL SuRVEY:

Lisa STEELE

The mini mail survey was held from
February 25th-March 10th. We all went into this thinking we were
on the same page and as usual Postal Headquarters started
making changes a few days in. This caused many disputes over
UBBM from DPS, Hold/Business closed mail and such. After the
Survey was conducted it then became a question of who was
going to hear the disputes, Thanks to our national office, it was
decided that they would be heard on the district level as we have in
the past. We will be meeting over those disputes in the next week.
Whether an agreement is made or not you will be notified if you
have submitted a dispute to your manager at the end of the survey.
At this time, it hasn’'t been determined how any changes from
the disputes will be entered as there is no access at the district
level. So, hold onto your decision letters. Should we not reach an
agreement on a dispute you will have the right to file a grievance
within 14 days of receiving the notice that the dispute was denied.

NeEw EVALUATIONS:

As | write this the new evaluations have not been released yet.
They are set to come out on 4/1/2023 and be effective on 4/8/2023.
The NRLCA has filed 2 Step 4’s on the fact that the USPS has still
not released the years data for the NRLCA to properly validate
the new system. At the time | am writing NRLCA has demanded
a 60-day moratorium on the implementation of any rural route
evaluation from the date the information (52 weeks of RADAR
report/ Volume report) is received so that the Union may review
and validate the data to its satisfaction. As of today, the Post office
is moving forward with the new evaluations.

2240 LeTtTeErRs oF DEMAND/INVOICES:

As the Mail survey wrapped up, we began to get calls from carriers
that were receiving invoices with letters of demands or adjustment
on their pay stubs for unknown reasons. We investigated and found
these issues were from those carriers who worked over 2240
Work hours from October 9,2021-October 8,2022. If you received
an invoice and/or letter of demand do NOT pay them. Per Step 4
E95R-4E-C 01267089 , if the carriers exceeded 2240 through no
fault of their own, the letters of demand would be waived. Contact
your steward immediately if a letter of demand is issued and file a
grievance and a waiver of claim (PS 3074).

WHAT I1s 2240 AND WHY DOES IT MATTER?

When the rural craft bargained for an evaluated system, we were
given an exemption by Congress to be FLSA B (evaluated). A
condition of this is that no regular rural carrier compensated under
FLSA B (evaluated) will be allowed to actually work in excess of
2,240 hours within a guarantee period. If a carrier does have actual
work over 2,240 hours within the guarantee period, provisions of
the FLSA require that carrier be compensated at an overtime rate

for all hours actually worked in excess of 40 per week. When we
work over the 2240 in a guarantee period the USPS is required to
go back and recalculate each pay period for the carrier as though
they are an hourly paid employee. What must be remembered is
all work hours count towards 2240 and our routes if above a 40 hr
route already have overtime built in.

FOR EXAMPLE:

A 46K route, you completed your route with actual work hours
of 42 for the week and then were assisted for 4 hours on other
routes under the MOU and working your relief day DACA Code
5, (evaluated at 9.2 hours but completed it in 8.0 this day) due
to shortage of leave replacements. You would have received 46
hours of evaluated time (6 hours of OT built in) +4 hours OT for
assisting under MOU+9.2 hours OT for working your relief day for
a total of 59.2 work hours towards 2240 (19.2 paid at overtime).
But when they recalculate as hourly in this example the carrier
actually worked 54 hours (42 on route + 4 doing assistance under
MOU +8 on relief day). So under FLSA B (our evaluated system)
the carrier was paid 19.2 hours of overtime and when recalculated
under the FLSA A (hourly rate) the carrier worked 14 hours of
overtime causing an overpayment of 5.2 hours of Overtime.

FLSA A (hourly paid employees) do not earn X days so if you had X
days still showing on your pay stub when they did the recalculation
they will take the x days back. This is why it is important to use the
x days within the 12 weeks upon them being earned or ask to have
them cashed out.

USPS HeaLtH BenEriTs PLaN: (RCA

This health benefit is available to non-career Rural Carrier
(except ARCs). Carefirst Blue Cross Blue Shield is the new plan
administrator for the USPS Health Benefit Plan. The Rates listed
next are per pay period: Self only $48.50  Self plus one $110.25
Self and Family $156.00.

An important fact to know is that if you are converting from non-
career (RCA) to Career (PTF or Regular), on the date of your
conversion the Non-Career insurance will end within 28 days,
so although you have 60 days to choose your career insurance if
you do not want a lapse in coverage you will want to select your
insurance within 28 days. This is spelled out in the packet you
receive in the mail with the new insurance choices. For questions
regarding insurance please refer to Lite Blue/My benefits page or
contact Shared Services at 1-877-477-3273.

TRAVEL TO ANOTHER OFFICE:

Compensation when traveling to an office other than your home
office (for Sunday/Holiday or any other day), a carrier will be
compensated for the difference in Mileage and Time from their
normal commute. | have included the FLSA Fact sheet on this issue.
Your local managers can contact the district labor department who
can confirm this.

I hope to see everyone at the State Convention in June. The
State Board has lined up Lisa Hill to go over DPM and LTM
with carriers on Friday afternoon and of course the Stewards
will do a presentation Friday afternoon. Our National Guest
is NRO Jeanette Dwyer who is a powerhouse speaker.
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Fact Sheet #22: Hours Worked Under the Fair
Labor Standards Act (FLSA)

This fact sheet provides general information concerning what
constitutes compensable time under the FLSA. The Act requires
that employees must receive at least the minimum wage and may
not be employed for more than 40 hours in a week without receiving
at least one and one-half times their regular rates of pay for the
overtime hours. The amount employees should receive cannot be
determined without knowing the number of hours worked.

Definition of “Employ”

By statutory definition the term “employ” includes “to suffer or
permit to work.” The workweek ordinarily includes all time during
which an employee is necessarily required to be on the employer’s
premises, on duty or at a prescribed work place. “Workday”, in
general, means the period between the time on any particular
day when such employee commences his/her “principal activity”
and the time on that day at which he/she ceases such principal
activity or activities. The workday may therefore be longer than
the employee’s scheduled shift, hours, tour of duty, or production
line time.

Application of Principles

Employees “Suffered or Permitted” to work: Work not requested
but suffered or permitted to be performed is work time that must
be paid for by the employer. For example, an employee: may
voluntarily continue to work at the end of the shift to finish an
assigned task or to correct errors. The reason is immaterial. The
hours are work time and are compensable.

Waiting Time: Whether waiting time is hours worked under the
Act depends upon the particular circumstances. Generally, the
facts may show that the employee was engaged to wait (which is
work time) or the facts may show that the employee was waiting
to be engaged (which is not work time). For example, a secretary
who reads a book while waiting for dictation or a fireman who plays
checkers while waiting for an alarm is working during such periods
of inactivity. These employees have been “engaged to wait.”

On-Call Time: An employee who is required to remain on call on
the employer’s premises is working while “on call.” An employee
who is required to remain on call at home, or who is allowed to
leave a message where he/she can be reached, is not working (in
most cases) while on call. Additional constraints on the employee’s
freedom could require this time to be compensated.

Rest and Meal Periods: Rest periods of short duration, usually
20 minutes or less, are common in industry (and promote the
efficiency of the employee) and are customarily paid for as working
time. These short periods must be counted as hours worked.
Unauthorized extensions of authorized work breaks need not be
counted as hours worked when the employer has expressly and
unambiguously communicated to the employee that the authorized
break may only last for a specific length of time, that any extension
of the break is contrary to the employer’s rules, and any extension
of the break will be punished. Bona fide meal periods (typically
30 minutes or more) generally need not be compensated as work
time. The employee must be completely relieved from duty for the
purpose of eating regular meals. The employee is not relieved if he/
she is required to perform any duties, whether active or inactive,
while eating.

Sleeping Time and Certain Other Activities: An employee who
is required to be on duty for less than 24 hours is working even
though he/she is permitted to sleep or engage in other personal

activities when not busy. An employee required to be on duty for
24 hours or more may agree with the employer to exclude from
hours worked bona fide regularly scheduled sleeping periods of
not more than 8 hours, provided adequate sleeping facilities are
furnished by the employer and the employee can usually enjoy an
uninterrupted night’s sleep. No reduction is permitted unless at
least 5 hours of sleep is taken.

Lectures, Meetings and Training Programs: Attendance at
lectures, meetings, training programs and similar activities need
not be counted as working time only if four criteria are met, namely:
it is outside normal hours, it is voluntary, not job related, and no
other work is concurrently performed.

Travel Time: The principles which apply in determining whether
time spent in travel is compensable time depends upon the kind
of travel involved.

Home to Work Travel: An employee who travels from home
before the regular workday and returns to his/her home at the end
of the workday is engaged in ordinary home to work travel, which
is not work time.

Home to Work on a Special One Day Assignment in Another City:
An employee who regularly works at a fixed location in one city
is given a special one day assignment in another city and returns
home the same day. The time spent in traveling to and returning
from the other city is work time, except that the employer may
deduct/not count that time the employee would normally spend
commuting to the regular work site.

Travel That is All in a Day’s Work: Time spent by an employee in
travel as part of their principal activity, such as travel from job site
to job site during the workday, is work time and must be counted
as hours worked.

Travel Away from Home Community: Travel that keeps an
employee away from home overnight is travel away from home.
Travel away from home is clearly work time when it cuts across
the employee’s workday. The time is not only hours worked on
regular working days during normal working hours but also during
corresponding hours on nonworking days. As an enforcement
policy the Division will not consider as work time that time spent
in travel away from home outside of regular working hours as a
passenger on an airplane, train, boat, bus, or automobile.

Typical Problems

Problems arise when employers fail to recognize and count certain
hours worked as compensable hours. For example, an employee
who remains at his/her desk while eating lunch and regularly
answers the telephone and refers callers is working. This time
must be counted and paid as compensable hours worked because
the employee has not been completely relieved from duty.

Where to Obtain Additional Information

For additional information, visit the Wage and Hour Division
Website: http://www.wagehour.dol.gov and/or call our toll-
free information and helpline, available 8 a.m. to 5 p.m. in your
time zone, 1-866- 4USWAGE (1-866-487-9243). This information
is reprinted DOL publication “FS 22” and is for general information
and is not to be considered in the same light as official statements
of position contained in the regulations.

U.S. Department of Labor
Frances Perkins Building

200 Constitution Avenue, NW
Washington, DC 20210

*

U.S. Wage and Hour Division



