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Delegates at the year’s 
State Convention 
chose Hailey Steele 
of Columbia City as 
Indiana’s Member of the 
Year. 

Hailey started her 
career on December 15, 
2018 in Columbia City 
as an RCA.  Hailey has 
been an outstanding 
member by helping her 
fellow employee in no 
matter what the day or 
circumstances brought 
to her.  Whenever her 
phone rang, she would 
come in and carry a 
route that she knew or 
even one that she didn’t 
know and always with a smile on her face.  Hailey would also 
travel to other offices to assist them as well.  

She has attended all the local meetings and has informed 
herself on the Contract and tried to make things better for all.

Hailey is a PTF and was just recently awarded as the senior 
bidder and is now regular on Route 7.

2022 
INRLCA

Booster 
meeting

Sunday, 
September 25, 2022

8787 Keystone Crossing Blvd.
Indianapolis, IN

Direct Reservation Number
317-846-2700

Amenities include:
On-site restaurant/lounge, pool, 

complementary Wi-Fi, 
surface and garage parking

Room rate starting at $125.00 a night
Be sure to mention 

“INRLCA” 
when making reservations.

Reservation Deadline - September 9, 2022

Hailey Steele
Outstanding 

Member of the Year
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Hello again Indiana Rural Letter 
Carriers,

I was honored to be sworn in as your 
State President again this year at the 
2022 State Convention in Evansville. 
Your State Board and I are working 
on getting all the information we can 
to keep you informed and up to date 
on issues that affect our rural craft and 
members of this Association. In saying 
that, I would like to go over again the 
proper procedure of requesting an 
ADR or the District Representative to 

attend your local meetings.
1) Please contact the state president via email with the date, 

time and location of your next local meeting as soon as it is voted 
on at your meeting. 

The national labor board requires that the card notices have to 
be mailed out no later than 2 weeks before the meeting is to be 
held. This is especially important when you are voting on issues 
and electing your state delegates. If not done properly this could 
lead to members not being allowed to be a state delegate.

2) The president then contacts the district representative 
and the national executive committeeman and they assign your 
National Steward System (NSS) representative to attend your 
local meeting.

Another reason you should request an NSS representative right 
away is to make sure they can attend on the dates your local 
decided on. If not, you would have to choose another date to hold 
your meeting. Many times, throughout the year, a lot of meetings 
are held on the same dates.

3) Once the state president receives the information from the 
district representative, then the local secretary-treasurer or local 
president will be notified that an NSS representative has been 
assigned to attend your local meeting.

4) Once the request has been confirmed the state secretary 
treasurer needs to be contacted for the mailing notices to be sent 
out.

All the information for your meeting needs to be on these cards 
to be mailed out. Time, date, location and guest speakers, i.e., 
NSS representative, PAC, insurance, etc., and any state board 
committeeman.

5) Last, but not least, our appointed media representative, 
Gary Plumer, needs to be notified so the information of your local 
meeting can be put in the state newsletter and on our state web 
page and possibly on the INRLCA Facebook page. That gives 
all our members a quick access to look up meetings with dates, 
times and locations.

This process works very well when done properly. I would like to 
thank you all for helping us make this work. 

Now, mark your calendars for Sunday, October 16, 2022, to be 
in Hope, Indiana for the first annual Indiana Rural Letter Carriers 
Day event to be held at the Yellow Trail Museum. The event will 
start at 1:00pm with the Grand Opening of the newly renovated 

Hello to all INRLCA members,
I am honored and humbled to be your new 
INRLCA Vice President and will be doing 
everything I can for this union and you, the 
member.  In writing this article on the tax 
savings of Flexible Spending Accounts, all 
I could think about is what a great program 
this is and that everyone who is eligible 
to enroll should do so during the open 
season this fall in order to  help offset the 
high inflation rate which has affected our 
budgets. 
So, let’s first talk about what a flexible spending account is.  This is a 
pre-tax account that you can set up with a minimum of $100 and up 
to the maximum of $2,850 per year that will be deducted from your 
paycheck starting the first full pay period in January and ending in 
December. The Flexible Spending Account is used to pay for eligible 
heath care expenses not covered by insurance to pay for health, dental 
and eye care, along with qualifying over the counter medications and 
products. Let’s look of an example of what kind of savings this can 
have.  If the FSA contribution was $1,000 and the combine tax rate is 
30%, the total tax savings is $300.00! (This example is based on the 
salary of a regular rural carrier who in enrolled in the FSA program.) 
There is also a Dependent Care FSA which is used to pay for eligible 
child and elderly dependent care.  This has a minimum of $100 and 
a maximum of $5,000. You can enroll into both FSA and Dependent 
Care FSA and utilize the maximum amount of each one.  Now you 
have the knowledge of what savings this program can do for you and 
your family; the only drawback is that you must be a PTF or regular 
carrier to enroll into these programs. 
 The enrollment for these great saving programs will be during the 
open season later this year unless you have been recently converted 
to PTF or regular, then you will have 60 days from your new position 
to sign up if it is before October 1.  If you do not make the cutoff date 
of October 1, then you will do it during the open season.  All the funds 
that have been put into the account maybe accessed immediately, 
or through the end of the calendar year.  But you may be wondering, 
what if I don’t use all my FSA money at the end of the calendar year 
and do I lose that money?  If you enroll into the program for the 
following year, you may carry over up to $570. For the DCFSA you 
don’t get to carry over any unused funds, but do have a grace period 
into March, but need to submit the claim by April of that year.
The FSA has several ways for reimbursement that you will select 
when you sign up. You can have it sent to your provider or to yourself 
and there is also the option of picking when you want the claim 
processed.  Download the app to your phone, tablet or computer for 
easy access and processing of claims and account balances.
Remember that you must enroll every year in each of the programs to 
get this great tax savings.  Now is the time to look at what you have 
spent or will be spending in the next year to decide on how much to 
budget into these accounts.  This is a great way to save immediate 
money and to have the money set aside and ready for use for health 
care and for dependent care.  If you have any questions, please visit 
www.fsafeds.com or call FSAFEDS Benefits Counselor toll-free at 
877-FSAFEDS (877-372-3337) Monday through Friday, 9 a.m. until 
9 p.m., EST. 
Be safe and stay well my fellow INRLCA members. 

Cindy Webb
Denise Puckett

Presidential Perspectives
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See President on Page 6



Greetings...
I wish to extend greetings to all of you 
from Lafayette.  By the time you receive 
this issue of The Hoosier Rural Carrier, 
the summer heat should soon be 
behind us as we look forward the cooler 
temperatures of the fall season.
At the State Convention earlier this 
summer in Evansville, the delegates 
were informed of the latest news from 
the national office by NRLCA Executive 
Committeeman, Patrick Pitts.  

The delegates at the Convention approved two changes to the 
INRLCA Constitution as well.  With these two changes beginning in 
2024, the state convention will be held at the same location rotating 
between three areas of the state.  The convention will be held in 
the southern part of the state in 2024, the northern part of the state 
in 2025, the central part of the state in 2026, and so on.  With this 
change the convention will be held at the same location every three 
years.  By holding the convention at three different locations once 
every three years, the INRLCA should see significant cost savings.
The second change approved by the delegates deals with the 
committeeman responsibility when the convention in held in their 
part of the state.  In the past when the convention rotated among 
the six committeeman areas of the state, the committeeman in the 
hosting area was in charge of the convention.  With the change 
outlined in the previous paragraph, whereby the convention will be 
held at three rotating locations in the state, the two committeemen 
from the northern area, the two committeemen from the central 
area, and the two committeemen from the southern area will share 
responsibilities when the convention is held in their respective area 
of the state.
Please refer to the INRLCA Constitution which is printed elsewhere 
in this edition of The Hoosier Rural Carrier.  Article VI and Section 
2, subsections A & C has the wording of these changes to the 
Constitution.  While you are at it, you may want to review Article 
VI and Section 3 – Delegates.  This year for some reason more 
than normal, we had issues where members did not contact local 
officers of their county unit to have their name included when the 
members voted on their state convention delegates at the local 
county unit’s spring meeting.  We also had more delegates than 
normal that did not adhere to the Constitution and pre-register as a 
delegate and therefore, were not eligible for the delegate per diem 
payment.  This issue will be discussed more in depth in the next 
edition of The Hoosier Rural Carrier.
In addition to the Constitution changes previously discussed, the 
delegates voted to advance six resolutions to the NRLCA National 
Convention for deliberations.  The context of the six resolutions 
can be found in the business session minutes of this year’s State 
Convention elsewhere in this issue of The Hoosier Rural Carrier.        
Currently there are 3309 members in the state of Indiana.  
Nationally, membership stands at 108,166.  A vast majority of you 
reading this article know of someone that is not currently a member 
of the INRLCA.  Membership is the responsibility of everyone.    
I want to remind you of the incentive program that is sponsored by 
the national office and encourage you to sign up new members of 
the rural craft.  If you recruit a new member for the INRLCA, the 

Larry Kappenman
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Larry Kappenman, INRLCA Secretary-Treasurer

NRLCA will pay you $15.00 for each relief carrier that you recruit 
and $50.00 for each regular and PTF carrier that you recruit on 
dues withholding.  For the new member, they will receive a $25.00 
incentive payment if they are an RCA or ARC employee.  Regular 
and PTF carrier new members on dues withholding will receive 
$50.00 from the NRLCA.  When submitting dues withholding forms 
to my office for processing, be sure to include your name printed on 
the top right side of the form along with your EIN as the recruiter so 
that you receive the cash incentive.  The rate for relief carriers will 
be $9.88  per pay period while the regular and PTF carrier rates will 
be $27.96 per pay period.
 I would like to thank those of you that have taken advantage of 
the new member incentive program in the past by encouraging 
non-members that you work with to join this union.  As we are all 
aware, the strength of our union, whether it be through legislation 
with Congress or at the bargaining table, is ultimately determined 
by strong membership numbers.
Although the new member incentive is only available to new 
regular, PTF, and relief carrier members, a retiree is eligible to sign 
up new members and receive the recruiter incentive as well.  As 
a reminder to retirees that have recently retired from the Postal 
Service, membership does not automatically continue in retirement.  
A new 1187R authorizing dues to be deducted from your annuity 
must be submitted to my office.  Retiree dues are very affordable at 
$99.00 per year which translates to $8.25 per month and is a little 
more than 13% of what regular carrier dues were when you were 
working.  In order to process an 1187R, you will need to supply 
your CSA number.  This is the unique number that is issued to 
each retiree by the Office of Personnel Management when you 
start the retirement process.  As is routine practice, once a carrier 
retires, I mail out a pre-filled dues withholding form a few weeks 
after retirement.  
Listed below are retirees since the last issue of The Hoosier Rural 
Carrier.

Retired Members

	 Susan	A rbuckle	 Greensburg

	 Denise	B argar	C arlisle

	B renda	B assett	R oanoke

	 Marc	B ergman	K nightstown

	 Julie	B irkett	B loomington

	T erry	B ockting	H untingburg

	 David	C orya	N orth Vernon

	L ori	 Dunn	C olumbia City

	H elen	 Dunsmore	 Muncie

	 Sherri	E sposito	 Milan

	C lifford	 Gambill	 Sullivan

	K imberly	H aeufle	 Sunman

	L adonna	H arris	C rown Point

	R ichard	H artzell	B reman

	C arla	H offman	 Jasper

	 Jane	H oulihan	W abash

	K eith	I mmel	N orth Manchester

	 Jeffrey	K uhn	 Schererville

	R odney	L afever	B loomfield

	L arry	L ambert	W inamac

	 Judith	L arson-Hamm	I ndianapolis

	 Deborah	L inne	H enryville

See Secretary-Treasurer on Page ??
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	 Jiles	 Mullins	N orth Vernon

	L orie	 Mundell	N ew Palestine

	 Gretchen	N ewburn	T erre Haute

	W yatt	P oppe	L afayette

	 Dawn	P owell	 Middlebury

	 Daniel	P recht	R ichmond

	 Marvin	P urkhiser	P ekin

	C arlin	R ichard	H untington

	B elinda	R iecken	B oonville

	 Jacquelyne	R oberts	N orth Vernon

	 Sara	 Schafer	 Madison

	T amera	 Sherrill	B loomfield

	 Steven	W ilhelm	I ndianapolis

	 Julie	W illiams	R emington

	 Sherry	W iltermood	C amby

	 Shanna	W ood	B rownsburg

	W ayne	W oodrick	L a Porte

Since the last issue of The Hoosier Rural Carrier, 121 membership 
applications have been processed including nine retired members, 
seven regular/PTF carriers and 105 relief carriers.  We welcome all 
of you as members of our union.

Returning Retired New Members

	K imberly	H aeufle	 Sunman

	L adonna	H arris	C rown Point

	 Jane	H oulihan	W abash

	 Debbra	K inney	T rafalgar

	 Jeffrey	K uhn	 Schererville

	W yatt	P oppe	L afayette

	C arlin	R ichard	H untington

	V ickee	 Schoenherr	P ortland

	 Julie	W illiams	R emington

Regular & PTF Carrier New Members

	B randi	B aker	 Madison

	 Jodi	 Graham	C olumbus

	K ayla	T aylor	C olumbus

	 Samantha	T oren	V alparaiso

	A ngela	W hicker	Y orktown

	 Julie	W illiams	E dinburgh

	L isa	W oods	I ndianapolis

Relief Carriers (RCA & ARC) Members

	 George	A bel III	 Salem

	 Stephen	A bernathy III	C rawfordsville

	A my	B aesel	 Shoals

	T anya	B annon	 Greensburg

	 John	B aumman	W arsaw

	N ichole	B ennett	N ew Palestine

	A ngela	B ice	B reman

	Z ack	B lackburn	 Marion

	B ailey	B oler	C amby

	 Justin	B oyce	 Greenwood

	 Drew	B randl	L afayette

	 Shelley	B ratjan	 Muncie

	E liodora	C astillo	F ort Wayne

	K rista	C obb	E vansville

	 Jeanie	C ollins	N ewburgh

	H eather	C ompton	H aubstadt

	 Michael	C onner	E dinburgh

	 David	C ontreras	C edar Lake Continued on Next Page

	R enda	C opeland	R ising Sun

	B rent	C oplea	N ewburgh

	B randi	C ottom	B razil

	B ritney	C owell	B orden

	 Jocelyn	C ox	 Sullivan

	K ameron	C ox	K okomo

	 Jeffrey	C rail	B atesville

	T ina	C renshaw-Pettis	E lkhart

	A lan	 Dotson	 Muncie

	T adarius	 Douglas	P lainfield

	T ynan	 Drake	Y orktown

	C agdas	E nc	F ishers

	C hristine	F alafdo	C orydon

	 Justin	F raley-Smith	 Jeffersonville

	C aleb	 Galegor	C rawfordsville

	T ravis	 Gavin	C orydon

	 Mark	 Gerwig	B loomington

	 Dwayne	 Golden	N orth Liberty

	 Monica	 Greer	N ew Salisbury

	C harlene	H awkey	F ishers

	P atrick	H ayes	R ensselaer

	R aven	H elsel	N orth Manchester

	 Madelyne	H ill	L ebanon

	B onnie	H offa	I ndianapolis

	 Donna	H olloway	T ipton

	T riston	H olmes	N ewburgh

	R yne	H oopingarner	B razil

	L uann	H ouser	L awrenceburg

	K arlee	H udson	L awrenceburg

	 Justin	H ull	H untertown

	V anessa	I barra-Gonzalez	E lkhart

	K elsey	 Jackson-Disinge	F rankfort

	 James	 Jeffers	B loomfield

	B rittany	K aufman	N appanee

	 Michael	K eller	P eru

	 Derek	K ern	 Greenwood

	 Jeffrey	K ing	L iberty

	A ndrea	K lock	B loomfield

	L aura	K oskimaki	C rown Point

	B ryce	L ang	 Greensburg

	 Jade	L illy	 Jeffersonville

	 Jasmine	L illy	 Jeffersonville

	 Stefanie	L oudermilk	B razil

	 Gabrielle	L una	F ort Wayne

	 Samantha	 Martin	 Marion

	 Mike	 Mikesell	 Michigan City

	 Melissa	 Miller	 Morocco

	 Janell	 Morris	R oanoke

	R icky	 Mudd	 Spencer

	 Mary	 Myers	 Monticello

	K iersten	N ibbs	 McCordsville

	R obert	N ichter	W arsaw

	E than	N ix	N obllesville

	Z achary	N olan	 Sellersburg

	H illlary	O wens	N ewburgh

	C laudia	O wens	A ttica

	 Mercedes	P etrack	P eru

	 Devin	Q ualkenbush	O rleans

	A ntonio	Q uirino	F ortville

	R obert	R ansom	 Greenfield

	 Gavin	R asler	 South Bend

	W illie	R atliff	 Muncie

	K yle	R ichards	 Marion

Secretary-Treasurer, Continued from Page 4



Page 6					               The Hoosier Rural Carrier  					  

	 Jason	R ichardson	Z ionsville

	N icole	R ymer	V alparaiso

	C ecilia	 Sandoval	 Saint John

	 Shenna	 Schnell	H untingburg

	B oston	 Snyder	 Goshen

	A lan	 Sorokin	 Greenwood

	A lexes	 Speigelhalder	P ekin

	C ristine	 Stahly	E lkhart

	R obert	 Stallings	 Delphi

	A dam	 Strange	 Santa Claus

	B radley	T erry	P rinceton

	 Joshua	U ebelhor	 Jasper

	P atricia	V ance	F ort Wayne

	 Jacob	V olmer	 Madison

	 Marsha	W arrick	 Greensburg

	T iara	W ashington	 South Bend

	C oleen	W atwood	C ulver

	R ichard	W eise Jr.	V ersailles

	A nnette	W hitaker	F ort Wayne

	 Scott	W ilkinson	C olumbia City

	 Gregory	W illiams	Z ionsville

	 Justin	W illiams	C armel

	 Debra	W ood	 South Whitley

	 Daniel	W ychocki	 Saint John

Continued from Previous Page

Rural Carrier Museum. It’s a nice and peaceful drive to this unique 
small town in Bartholomew County. If you wanted to come a day or 
two early or stay afterwards there are hotels in nearby Columbus 
and by the Edinburg outlet mall right off interstate 65. Lastly, the 
Booster is fast approaching, and I hope everyone will try to attend 
this year. At last year’s Booster, we had three National Officers via 
zoom and district representative Lisa Steele answering questions. 
We also had Congresswoman Victoria Spartz in person to help 
inform her about the “buy back bill.” 

This years Booster will be right after the first RRECS survey so 
I’m sure there will be plenty of questions to be asked. So, mark 
your calendars to attend the Booster, September 25th at the 
Sheraton Indianapolis Hotel at Keystone Crossing in Indianapolis. 
The Booster will start at 9:00am. I hope to see you there. Staying 
informed is key! In closing I would like to personally thank you all 
for everything you do.
As always be safe out there!!

President, Continued from Page 3

INRLCA Armed Forces
Veterans Club

By Jack Brooks – AFVC 
President, US ARMY VETERAN

Greetings from the Armed 
Forces Veterans Club. I want 
to thank those continuing 
members and new members 
for your support of this 
organization that recognizes the 
military veteran and supports 
the continued education of 
children and grandchildren of its 
members through the scholarship book fund.

At our annual meeting conducted during this year’s INRLCA 
State Convention in June the officers were elected. Jack 
Brooks – President; Larry Gunnell – Vice President; and 
John Calloway – Secretary/Treasurer. 

There were 29 members signed up and $682 was raised on 
the silent auction. We could give many more scholarships 
with your membership support. Again, thank you for your 
past and continued support of this cause. If you would like to 
join this worthwhile organization, just send your request to 
John Calloway, AFVC, 10334 Rugby Court, Indianapolis, IN 
46280-1456. He will process your request. It is only $10.00 
a year and you don’t have to be a veteran to join.

Thanks again for your continued support. See you at the 
Booster this fall.

Jack Brooks
AFVC President
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INRLCA Finances

Indiana Rural Letter Carriers’ Association
Statement of Activities - Fiscal Year to Date

July 2021 through June 2022

                                              Jul ‘21 – Jun ‘22
 		INCOME
         		  4000000 - National General Insurance                                	 23,097.64
          		 4100000 - Interest / Dividends                        	 8,034.74
             	 4200000 - Membership Dues                            	 291,831.16
             	 4300000 - Miscellaneous                                          	 2,003.00
             	 4400000 - Reimbursements                                          	 7,918.96	
				    4500000 - Sales	 3,590.00
    		  Total Income                                                                                 	336,475.50

     Gross Profit                                                                                          	336,475.50

			   INCOME
				    5100000 - Awards & Recognition	 15.00
            	 5300000 - Employee Benefits                 	 304.47
				    5400000 - Equipment Purchases	 368.43
           	 5610000 - National Conferences                    	 1,544.43
            	 5700000 - National Convention                             	 0.00
            	 5800000 - Office Expense                                        	 2,709.49
            	 5900000 - Payroll Taxes                                               	 9,934.97
            	 6000000 - Per Capita Dues                      	 16,771.75
            	 6100000 - Postage                                              	 6,023.12
            	 6200000 - Printing                                           	 16,811.35
           	 6400000 - Rent                                	 600.00
           	 6500000 - Repairs / Maintenance                         	 300.00
            	 6600000 - Salaries and Wages                           	 121,162.41
            	 6700000 - State Meetings                                    	 74,518.58
            	 6900000 - Telephone & Internet                  	 2,474.32
           	 7000000 - Travel                                          	 15,387.82
           	 7100000 - Meals Expense                        	 293.29
           	 8000000 - National General Promotional Exp     	 23,097.70
           	 8100000 - Other Expense                                      	 0.00

 			   Total Expense                                             	 291,678.19

		  Net Income                                                       	 44,797.31

Indiana Rural Letter Carriers’ Association
Statement of Financial Position

as of June 30, 2022

ASSETS                                       June 30, 2022
  	 Current Assets
       	 Checking/Savings
         		  1000000 - Checking - Lafayette Bank & Trust	 1,199.97
          		  1100000 - Savings - APCU 	 613,665.92
          		  1200000 - Savings - Lafayette Bank & Trust	 39,062.03
         		  1300000 - Certificates of Deposit  	 289,504.64     
             
     		  Total Checking/Savings                                                 	 943,432.56

       Total Current Assets     	 943,432.56

  	TOTAL ASSETS                                                          	 943,432.56

	  LIABILITIES & EQUITY
     	 Liabilities
         	 Current Liabilities 
            		  Credit Cards
                		 2000000 - Credit Card                                	 516.03

             		 Total Credit Cards                                                        	 516.03
     
           		  Other Current Liabilities
                  	 2100000 - Payroll Liabilities          	 22,388.77       

               	 Total Other Current Liabilities                  	 22,388.77

               Total Current Liabilities                                                     	 22,904.80     

     	     Total Liabilities	 22,904.80                               
              
    	 Equity
       		 3900000 - Retained Earnings     	 875,730.45
              	 Net Income                                                                           	 44,797.31
         
         Total Equity                                                                                    	 920,527.76 

	 Total Liabilities & Equity                                	 943,432.56



Career Rural Carrier Benefits

Hello rural carriers!  I hope you are 
finding ways to stay cool. Is anyone else 
looking forward to the fall?  I am excited 
to announce I have finally become a 
regular rural carrier!  

With the changes in our new contract, 
many RCAs have recently had 
opportunities to bid on part-time flexible (PTF) positions.  Becoming 
a career rural carrier is not only an exciting milestone, but a time 
of transition. We must make some important decisions concerning 
our benefits.  As USPS career employees, an excellent benefit 
package is available to us!  

Upon conversion to career status, you should receive a “New 
Career Employee Benefits Handbook” in the mail.  This guide is 
useful in setting up your benefits. I will discuss the main benefits. 
The Federal Employee Health Benefits Program (FEHB) offers 
many plans, with the majority of the cost paid by the postal 
service.  Family, self plus one, and self only options are available. 
Some plans include dental coverage.  Go to https://liteblue.
usps.gov/fehb to find some plan comparison tools. Click the link 
“Checkbook’s Guide to Health Plans” to easily compare specific 
details. You will also find a link to PostalEASE, to make your 
health plan selection. The goal is to find a plan that will meet your 
needs without overpaying.  Take the time to do your homework 
and select a plan that is right for you.  

Supplemental dental and vision options are available with the 
Federal Employees Dental and Vision Insurance Program 
(FEDVIP). Many offer great coverage at a reasonable price. Visit 
the BENEFEDS website (www.benefeds.com) to compare plans 
and sign up.

Along with your health, dental & vision insurance, I would 
encourage you to set up a Healthcare Flexible Spending Account 
(FSA).  This is a great benefit that too few employees take 
advantage of. Money you contribute to your FSA is deducted 
from your pay before taxes.  You may use your FSA to pay health 
related expenses that FEHB, FEDVIP or other health insurance 
plans do not cover. 

Dependent care flexible spending accounts are also available 
for child daycare and elder care expenses. To sign up for your 
healthcare or dependent care FSA, visit www.fsafeds.com.  See 
Denise Puckett’s article in this newspaper for more information 
on FSAs. 

USPS offers group term life insurance with Federal Employees’ 
Group Life Insurance (FEGLI).  You are automatically enrolled in 
basic coverage, which is paid for by USPS. Purchasing additional 
coverage is optional.   For more information and to enroll, visit 
https://liteblue.usps.gov/fegli.  

Last, but not least, the Thrift Savings Plan (TSP) is a tax-deferred 
retirement savings and investment plan, similar to a private sector 
401K. You decide how much you contribute, Roth or traditional. 
USPS automatically contributes 1% of your basic pay each 
pay period.  If you have no prior career federal service, you 
are automatically enrolled in TSP, and 3% of your basic pay is 
deducted and deposited into your TSP.  USPS will match up to 

2022 Booster 
& 2023 State Convention

Hello fellow rural carriers! I hope 
everyone is enjoying their summer! I 
am writing my article about the Booster 
Meeting and the 2023 State Convention.  

This year’s Booster Meeting will be 
Sunday September 25, 2022. It will 

be held at the Sheraton Indianapolis Hotel at the Crossing, 8787 
Keystone Crossing in Indianapolis. It’s located at The Fashion 
Mall at Keystone. Room rate is $125.00. Call 1-317-846-2700 to 
make room reservations. The reservation deadline is September 
9th. Registration starts at 8:00am. Chaplain Larry Gunnell will have 
a Sunday Service starting at 8:00am to 8:45am, and the meeting 
will start at 9:00am. There will be a Resolution and Constitution 
Seminar! Learn the proper way to fill out the Resolution and 
Constitution Forms. What the difference between a Binding and 
Non-Binding Resolution. And how you can make a difference in 
our contract negotiations. The Booster Meeting is geared towards 
the Steward System. DR Lisa Steele and our ADR’s will have an 
afternoon session on the “Hottest Topics”, with lots of Questions and 
Answers. What a wonderful way to get your questions answered 
face to face with our Stewards! The Political Action Committee 
(PAC) will have a table and is raffling off two $200.00 VISA® gift 
cards, two Crew car wash gift books (5 free washes on each) 
valued at $60.00 per book. They also will have their traditional 
50/50 drawing! Ticket Prices: 1-$5 5-$20 15-$50 40-$100. Watch 
for more details in the Fall Addition of The Hoosier Rural Carrier 
Newspaper! I am sure President Cindy Webb is working hard at 
planning some surprises for us! I look forward to seeing everyone 
at The Booster Meeting!

I am the Chairperson of the 2023 State Convention. It will be June 
23rd through the 25th. It will take place at the Hilton Fort Wayne 
and Grand Wayne Convention Center. 1020 S. Calhoun St. Fort 
Wayne. Room rate is $123.00 (could be subject to change) and 
that includes free parking. Call 1-260-420-1100 to make room 
reservations. The Convention Center is located downtown, just 
steps away from restaurants, night life, parks, trails and local 
attractions. We are going back to Fort Wayne because we had a 

Southeast

Justin Williams
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East Central

Victoria Falkenberry

Committeeman’s Corner

5% when you contribute at least 5%. The match is free money! To 
set your contribution amounts at any time, visit PostalEase.  Go 
to: www.tsp.gov to manage your investment options.  Everyone 
has the goal of a prosperous retirement someday. It starts with 
maximizing your TSP contributions from the beginning.  TSP 
added to your FERS annuity/pension and social security can 
provide a great retirement if you make the right choices.   

Additionally, you will earn annual and sick leave. Regular carriers 
get 11 paid holidays annually. You have 60 days from your career 
appointment to enroll in: FEHB, FSA, FEDVIP, FEGLI & FLTCIP.  
Do not wait!  If you need help, the Human Resources Shared 
Service Center (HRSSC) is available. Call 1-877-477-3273.
You have worked hard to get where you are.  Let your benefits 
work for you!  

Continued on Next Page
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See “Committeeman” continued on Next Page

New to the Board

Hello from the North! As you may know 
my name is April Schofield. I was born 
and raised in lovely Starke County 
where I live with my fiancé Alex, and my 
teenage son Ryan. I have proudly worked 
at the Knox Post Office as an RCA for 8 
years and I am currently the senior RCA. 
Before starting my career at the United 
States Postal Service, I worked in healthcare. I was the lead CNA 
and restorative aide for 8 years. I learned very early on that my 
true passion is helping people. Last year, after being appointed 
PAC Co-Chair I became part of the RAFT program at the Knox 
Rural Academy. I also serve as Vice President for my amazing 
local Tri-County group. When I attended the State Convention in 
2021 all I wanted to do was learn and I am blessed to say that I got 
what I asked for.

I was elected the Northwest Committeeman at this year’s State 
Convention in Evansville this past June. I am proud to represent 
the rural carriers of Northwest Indiana and I look forward to this 
new exciting chapter. This past year has been a whirlwind for me. 
From learning how to do paperwork for PAC to stepping into a 
new world of legislation. It is an honor to serve our hard-working 
members.

Thank you to all the members and delegates that attended the 
Convention. I also want to thank Patrick Pitts for all of his wonderful 
information and kind words after the election. If you were unable 
to attend, you missed an enlightening presentation on RRECS by 
Lisa Steele and the voting of our very important resolutions.
I would like to say that I sincerely appreciate all the support and 
mentoring that I have received this past year. If I’ve spoken with 
you in the last year you’ve helped me in more ways than you 
even know. I have learned so much and met so many inspiring 
and knowledgeable people. I’ve been allowed to do things and go 
places that most wait years for. These are all huge privileges that 
I do not take lightly.

I can’t wait to go to Orlando for the first time as a national delegate 
in September. It is so crucial for members to get involved. We must 
get educated and be educators. Writing resolutions and attending 
meetings are a great start. Have a voice, make an impact, and 
please bring new members along with you for the ride.

I promise to work hard for the members, be fiscally responsible, 
and make thoughtful decisions for our craft.

Welcome - New Board Member 
My name is Fred Eischen, and I’d like to 
introduce myself. At the State Convention 
on June 12, 2022, I was elected to the 
position of Northeast Committeeman. In 
May of 2016, I was hired as an RCA at 
the Decatur Post Office (Adams County). 
In 2018, I was elected as the local union 
steward, and on May 21, 2022, I converted 
to PTF under the new contract. For the 
coming year, I will also serve on the 

registration/credentials committee for the State Convention.

As a little background on myself before the USPS, I worked at Bearcreek 
Farms Country Resort as a manager from 2007 to 2012 until the last 
season before closing down. In those years I oversaw their indoor water-
park facility, campground, lodging, theater and did many odds and ends 
jobs around the property, including driving the 35-passenger bus. One 
of the more interesting jobs was being the guest artist liaison. I got to 
meet many artists from Tony Orlando, Oak Ridge Boys, Marty Stewart, 
The Osmond Brothers and Davy Jones from the Monkees. Little Fun 
Fact with Fred – Davy Jones invited me to his personal residence in 
Florida and gave me his home phone number but unfortunately, he 
passed away a month prior to my trip to Florida. From my time between 
Bearcreek and USPS, I worked at an egg processing facility.

Since the fall of 2017, I’ve attended most of my local meetings in the 
Four County group. As a new State Board member, I’m looking forward 
to meeting with the other three local union organizations that fall under 
my region, which are the Northeast District, EL-KO, and GHW. It will be 
exciting to meet new people, observe how each organization conducts 
its meetings, and learn about the many concerns that each county 
group is dealing with.

I’m also excited to learn from the other members of the State Board. 
This year will be my first National Convention, and I am looking forward 
to learning a lot and bringing back information to our state.

As a new member of the State Board, I would want to strongly encourage 
all members to attend their local meetings and the Booster this fall 
and State Convention next June. I am on the Board to represent all 
members, but if you do not attend a local meeting or send me an email, 
I will be unable to hear your concerns and will be unable to address 
them to the best of my ability.

Continued from Previous Page

Northeast

Fred Eischen

contract signed with the Hilton and the Grand Wayne Convention 
Center in 2020 to have both the Mid-States Conference and the 
State Convention held there. Due to Covid 19, they both were 
CANCELED. We did hold the State Convention there in 2021. 
So, to fulfill our obligation to the contract, we are going back to 
Fort Wayne in 2023. The theme and entertainment are still in the 
planning stages! Please remember to pre-register for the Banquet 
and the assorted meals to the State Convention using the printed 
form in the summer issue of The Hoosier Rural Carrier newspaper. 
It helps the credentials committee, to get an accurate count on 
how much food the hotel will need. You also will receive $100.00 
for Saturday and $100.00 for Sunday! Also start thinking about if 
you would like to be on a committee. Let your State Board member 
know you are interested. It’s a great way to have fellowship with 
other rural carriers and learn at the same time. 

I look forward to seeing all of you at The Booster Meeting and 
the 2023 State Convention. Knowledge is power and we get that 
knowledge by attending these meetings.

April Schofield



Postal Employees Relief Fund

In December of 2021, a massive tornado 
tore through a huge section of Western 
Kentucky. As a resident of Evansville, we 
saw a lot of local news coverage of the 
destruction and the continued aftermath 
of the storm. We saw pictures of the 
Mayfield Post Office and the LLV’s that 
were tossed around the parking lot like 

they were toys. It was hard to think about all those people that lost 
everything. Many of them were forced out of their homes because 
they were destroyed or damaged to the point that they could no 
longer stay there. There were 16 declared major disasters in the 
United States in 2021. 

Did you know that there is a relief fund set up for all employees 
of the United States Postal Service, both craft and management? 

The Postal Employees’ Relief Fund’s Mission Statement is “to 
aid postal employees and retirees whose homes are completely 
destroyed or left uninhabitable as a result of a major natural 
disaster or house fire. When disaster strikes and all is lost, PERF 
is committed to helping postal families rebuild their lives. No state 
has been exempted. We are all potential victims.”

This fund was created in 1990 in response to Hurricane Hugo, 
which struck the Carolinas, and the California Earthquake. It 
was set-up to be a permanent process to help postal employees 
who become victims of natural disasters and fires. The fund has 
paid out thousands of grants, totaling millions of dollars to active 
and retired postal employees. The fund is run by representatives 
of the Postmaster General and all the major postal unions and 
associations. These representatives make up the executive 
committee, which handles the day-to-day operations of the fund.

If you or a co-worker has extensive damage to your residence 
caused by a hurricane, tornado, flood, wildfire, earthquake, or any 
other devastating event, visit the fund’s website, www.postalrelief.
com, and fill out an application form. These relief requests must be 
submitted within 6 months of the incident.

If you would like to assist your fellow workers in their darkest of 
times, you can also donate to the fund on the website. You can 
donate with a credit card through PayPal, or mail a check or money 
order to the following address:
Postal Employees’ Relief Fund
P.O. Box 41220
Fredericksburg, VA 22404-1220

Southwest

Seth Montank
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A Day in The Life... 
A Day in The Life of Barry Rutherford

I am writing about Barry Rutherford, 
a regular carrier. I have known Barry 
for quite some time and have been 
impressed with his attitude about the 
Post Office. I will let him tell you a little 
bit about himself, and a glimpse of what it 
is like working for the Post Office for him.

Hi, I am Barry Rutherford, a full time regular rural route carrier 
in Lebanon, Indiana. Prior to working at the Post Office, I was 
a restaurant manager with two different fast-food chains. Until I 
was recruited by Gas America, now known as Speedway, where 
I was awarded manager of the year twice before being promoted 
to District Manager. My family life took a toll after all the long 
hours and days spent at work, so I began to send out resumés. 
Upon entering the Post Office in Thorntown to mail my resumés, 
I heard an argument in the back of the post office, which lead to 
the Postmaster asking me if I wanted a job as an RCA. That was 
in 1996.

I have been on Route 3 for 4 years in Lebanon. Prior to that I 
was on Route 1 for 7 1/2 years and Route 7 for 4 ½ years. Since 
my career started with the Post Office I have been through and 
have seen a multitude of changes, from no scanners to scanners 
24/7. DPS and FSS (which is no longer used). I have gone through 
11 postmasters and unknown number of supervisors. I took over 
Route 3, and within a few months of taking over the route, we had 
one of our last actual mail counts. My route was evaluated as a 
54K, which was quickly cut to a 44K. Since that time, it has grown 
back to a 47K.

My customers really appreciate me and the service I provide to 
them on a daily basis. Several of my customers look out for me; 
some wait by the mailbox to talk to me about upcoming changes 
in the area, like the Eli Lilly buildings, etc.; some bake me Peanut 
Butter cookies; other just want to say ‘hello’ to a constant figure 
in their lives.

I am currently a facilitator (instructor) at the Oaklandon Rural 
Academy; four-year president at our local union and a member 
of the Finance Committee for the Indiana Rural Letter Carriers’ 
Association. So, between the changing attitudes of each new 
supervisor or postmaster, I like the feeling of working for the 
United States Postal Service.

We all have a carrier we look up to for setting a good example for 
the rest of us to follow. Barry is one such person for me. New hires 
look up to him  at the Rural Academy for that little extra tip to help 
them on their road to a career in the Postal Service.

West Central

Lisa Maddox-Sneath

PACPAC
Have youHave you  

donated yet?donated yet?

Committeeman from Previous Page
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Indiana Rural Letter Carriers’ Association
Constitution - Updated June 2022

Adopted at the 119th State Convention, Evansville, IN, June 12, 2022

ARTICLE I
Name

The name of this Association shall be the “Indiana Rural Letter Carriers’ Association.”  
The Indiana Rural Letter Carriers’ Association (INRLCA), by its Secretary/Treasurer, 
maintains custody and control of the State Association name as well as any State 
Association logo or symbol.  Unauthorized use of the State Association name, logo, 
or symbol shall be addressed by the filing of an internal union charge or legal action 
or both.

ARTICLE II
Purpose

	 A.	The Purpose of this Association shall be:
		  1.  To improve methods used by the Rural Mail Carriers;
		  2.  To cooperate with the US Postal Service and the public for the good of the 	
		        service;
		  3.  To promote a fraternal spirit among its members; and
		  4.  To benefit their conditions of labor.

	 B.	As membership is the life blood of any organization, this Association strongly 
supports the active recruitment of non-members by encouraging the development of 
membership campaigns within all levels of this Association, including but not limited to, 
rural academies, new employee orientations, individual visitations, letters, etc.; and

	 C.	This organization shall not affiliate or merge with any other organization or group 
without a majority vote of the delegates at a national or special convention, or a 
majority mail referendum vote of all members voting.

ARTICLE III
Members

Section 1   Member in Good Standing  A “member in good standing” is a member 
who has made timely payment of dues and has not voluntarily withdrawn or been 
expelled or suspended by the Association.

Section 2   Classifications   The active membership of the Association shall be 
composed of:

	 A.	Bargaining Unit Member. Membership is open to the following rural carriers:
		  1.  Regular Carriers (Designation Code 71), including regular carriers on limited 
duty assignments and assigned to (960-979) rural routes or who are in Injured-on-
Duty/Leave Without Pay (IOD/LWOP) status and assigned to (980-989) rural routes;
		  2.  Part-Time Flexible Rural Carriers (PTFs, Designation Code 76);
		  3.  Substitute Rural Carriers (Designation Codes 72 and 73);
		  4.  Rural Carrier Associates (RCAs, Designation Codes 74, 78, 79);
		  5.  Rural Carrier Reliefs (RCRs, Designation Code 75);
		  6.  Auxiliary Rural Carriers (Designation Code 77);
		  7.  Assistant Rural Carriers (ARCs, Designation Code 70-5); and
		  8.  Rural Carriers in the Armed Forces of our country provided they were members 
when their duty began.

Bargaining Unit Members in good standing are entitled to all voting rights and to hold 
both elective and appointive office at all levels of the Association.

	 B.	Retired Member. Retired membership is open to Rural Carriers who were members 
in good standing at retirement on an annuity. Eligibility for Retired membership expires 
on June 30 of the year following retirement. Failure to pay dues for one full membership 
year terminates Retired membership. However, a Retired carrier whose membership 
has lapsed, due to extenuating circumstances, may apply for reinstatement to the 
National Secretary-Treasurer by providing proof of prior membership and the 
current year’s dues. The National Secretary-Treasurer shall present the request for 
membership to the National Board for a decision. Retired Members in good standing 
are entitled to all voting rights with the exception of ratification of National Agreements. 

Retired Members may not be elected to National office. 

	 C.	Associate Member. Associate membership is open to Rural Carriers who were 
members in good standing and are now either working in other non-managerial Postal 
Service jobs or have left the service and are not receiving an annuity. Failure to pay 
dues for one full membership year terminates Associate membership. Associate 
Members shall not be entitled to vote or to hold elective or appointive office in the 
Association.

	 D.	Retired Associate Member. Retired Associate membership is open to Associate 
Members who have retired on an annuity. Eligibility for Retired Associate membership 
expires on June 30 of the year following retirement. Failure to pay dues for one full 
membership year terminates Retired Associate membership. Retired Associates may 
not apply for reinstatement. Retired Associate Members shall not be entitled to vote or 
to hold elective or appointive office in the Association.

	 E.	Honorary Member. Honorary membership may be bestowed by the Association 
at the National Convention upon recommendation of the National Board. Honorary 
Members shall not be entitled to vote or to hold elective or appointive office in the 
Association.

Section 3   Restrictions   Inasmuch as it is an unfair labor practice under the Labor 
Management Relations Act (LMRA) for any employer (including persons acting in that 
capacity) to dominate or interfere with the administration of any labor organization, it 
follows that employers, while they may be members, may not be candidates for office 
or serve as officers.

Members are prohibited from participation in the Association while serving in managerial 
or supervisory positions, such as Officer-in-Charge (OIC), Acting Supervisor (204-B) or 
Postmaster Relief (PMR) or acting in any capacity normally performed by a manager. 
Members who accept managerial positions shall be deemed to have resigned from all 
elected and appointed positions within the Association, and shall be prohibited from 
holding any elected or appointed union positions for a period of one year from the last 
day served in that capacity. 

Section 4   Affiliation   Membership of local branches shall consist of: Any member 
of this Association living in adjoining unorganized counties and any member of this 
Association who is so located that it would be more convenient for them to attend the 
meeting of said local branch.

Section 5   Family Plan

	 A.	The annual State Auxiliary Per Capita dues shall be designated as follows, plus 
the National Auxiliary per capita dues as defined in the National Auxiliary Constitution.

	 B.	Regular Rural and PTF Carriers; $8.00

	 C.	Leave Replacement Rural Carriers (Substitutes, RCR, RCA, Auxiliary, and ARC); $5.00

	 D.	Retired Rural Carriers; $5.00

Those members who have signed an authorization for deduction of dues form 1187 
and those that have paid by cash shall have amounts deducted pro-rata from defined 
dues amounts by the NRLCA and remitted to the National Auxiliary quarterly.

Those NRLCA members who have signed an authorization for deduction of dues form 
1187 or have paid by cash and do not wish to participate in the Family Plan may 
request a refund of Auxiliary dues.  Such refund request must be made in writing to the 
NLRCA Secretary-Treasurer not more than twenty (20) days and not less than ten (10) 
days prior to the beginning of the NRLCA fiscal year.  This refund request will stay in 
effect each year until the member notifies the NRLCA Secretary-Treasurer otherwise.

Section 6   Dues 

	 A.	The yearly dues for:
		  1.  Regular, Part-Time Flexible Rural Carriers and Associate members shall be 	
			   $124.00.
		  2.  Leave Replacements (Substitute, RCR, RCA, and ARC) $48.00.
		  3.  Retired $43.00.
		  4.  Plus, National Association per capita dues as set by the National Rural Letter 	
			   Carriers’ Association.
			   a.  Five ($5.00) dollars for each regular member, part-time flexible carrier;
			   b.  And Two ($2.00) dollars for each Leave Replacement (Substitute, 		
				    RCA, RCR, and ARC) and;
			   c.  One ($1.00) dollar for retired members shall be returned to each 		
				    organized county.



	 B.	Will be paid to the Indiana Auxiliary:
		  1.  Twelve ($12.00) dollars of the yearly dues collected from each regular, Part-	
			   Time Flexible Rural Carrier
		  2.  Nine ($9.00) dollars for Leave Replacements (Substitute, RCR, RCA and 	
			   ARC) and retired; and
		  3.  The Auxiliary shall make a detailed report of the revenue and expenditures 	
			   for the fiscal year available to the State Association and in the state newspaper.

	 C.	Association funds will not be utilized to purchase alcoholic beverages.

Section 7   Membership Year   The membership and fiscal year of this Association 
shall be from July 1st to June 30th of each year.

Section 8   Standards of Conduct for the Association and its Members   The 
following standards of conduct are prescribed for this Association.
	 A.	Maintain democratic procedures and practices;
	 B.	Ensure members’ rights to participation in the affairs of the Association through 	
		  periodic elections, fair and equal treatment under the governing rules and due 	
		  process in any disciplinary proceedings;
	 C.	Prevent discrimination on the basis of race, color, age, gender, religion, creed, 	
		  national origin disability, or on the basis of marital, economic, social or political 	
		  status;
	 D.	Maintain the fiscal integrity of the Association;
	 E.	Prohibit business or financial interests on the part of its officers and agents 		
		  which 	conflict with their duty to the Association.

ARTICLE IV
Subordinate Units

Section 1   Subordinate Units 

	 A.	Any county or combination of counties, not holding a local branch charter, may 	
apply to the State Secretary-Treasurer for a local branch charter, upon the payment of 
regular state and national dues for each of its members and the election of a President, 
Vice-President and a Secretary-Treasurer; and failure to hold a meeting at least once 
a year shall cause forfeiture of the local unit charter.

	 B.	Any member from adjoining counties, upon formation of a local branch in their 
own county, may transfer without fee.

	 C.	Any local branch failing to comply with the foregoing sections of this article, by 
the first session of the State Convention, shall be reported delinquent by the State 
Secretary-Treasurer; and the delegates of such branch shall not be eligible to 
participate in the deliberations of this Association until such local branch completes the 
required reports and has been reinstated by a majority vote of the delegates present 
and voting.

	 D.	Any combination of counties, holding Local Branch Charters, may apply to the 
State Secretary for a combined Local Branch Charter.

	 E.	Any organized county may apply to become a part of an existing Local Branch, 
providing State and National membership dues have been paid.  The Local Chapter 
and the State Secretary must approve the application.

Section 2   Officers   All duly elected Officers of local branches shall assume their 
duties immediately following the meeting in which they are elected.  A report of these 
elections shall be forwarded to the State Secretary-Treasurer and the appropriate 
District Executive Board member within ten (10) days following election.

Section 3   Unit   States shall have authority to establish subordinate units. No unit’s 
Constitution shall conflict with the NRLCA Constitution.

Section 4   Trusteeship

	 A.	Purpose. The National Board may place any subordinate unit in trusteeship for 
any of the following reasons:
		  1.  To uphold the principles of this Constitution;
		  2.  To prevent or correct corruption or financial mismanagement;
		  3.  To ensure performance of collective bargaining agreements or duties of a  
             bargaining representative;
		  4.  To restore democratic procedures;
		  5.  To otherwise carry out the objectives of the Association

	 B.	Authority. The trustee shall assume immediate control of the subordinate unit with 
full authority over all officers and property. The trustee shall act in such capacity for the 
duration of the trusteeship.

	 C.	Hearing. A trusteeship hearing shall be held before a committee of three members 
within 30 days of imposing trusteeship. The members shall be selected as follows: one 
member selected by the National Board, one selected by the Board in trusteeship 
and a chairman selected by the other two members. The committee shall have sole 

discretion regarding the conduct and procedures of the trusteeship hearing. Only 
Bargaining Unit Members may serve on this committee. No member of this committee 
shall be chosen from the State Association or Unit in trusteeship, or from the National 
Board. The committee shall report its findings and recommendations to the President 
as soon as practical following the hearing. The National Board shall determine whether 
to continue or to terminate the trusteeship.

	 D.	Termination. The affected subordinate unit may petition the National Board to 
terminate the trusteeship at six month intervals following the decision of the National 
Board. The board of the subordinate unit in trusteeship may appeal the decision of the 
National Board as provided in this Constitution. The National Board may terminate a 
trusteeship at any time.

ARTICLE V
Officers and Appointees

Section 1   Officers   The elective officers of this Association shall be: President, Vice-
President, Secretary-Treasurer, and six Executive Committee Members, to be elected 
annually, excepting the Executive Committee members, whose term shall be for three 
years, with two members to be elected each year;

Section 2   Duties of Officers 

	 A.	The President shall;
		  1.  Preside at all meetings of the Association;
		  2.  Enforce all rules;
		  3.  Make interim appointments to fill all vacancies of the Board of Control, unless  	
             such vacancy shall be filled by an election;
		  4.  Appoint the Chaplain;
		  5.  Appoint Sergeant-At-Arms;
		  6.  Appoint State Editor;
		  7.  Appoint State Historian;
		  8.  Appoint three or more members of the following committees; Credentials,  	
               Finance Review, Resolutions, Constitution, and any other committees needed;
		  9.  Report of their official acts at each State Convention; and
	    10. Perform such other duties as the laws and usages of the Association may  	
             require.

	 B.	The Vice-President shall:
		  1.  Preside in the absence of the President;
		  2.  And in case of death, resignation, disqualification, refusal or neglect of the       
            President to discharge the duties of office, the Vice-President shall become   
            President and serve until such time as their successor shall be duly elected  
            and installed;
		  3.  The Vice-President shall report all official acts at each State Convention;
		  4.  The Vice-President shall be responsible for Booster meetings set-up; and
		  5.  Shall assist the Secretary-Treasurer.

	 C.	The Secretary-Treasurer shall;
		  1.  Keep a full and correct record of all proceedings of this Association;
		  2.  Keep a correct account between the Association and local branch, including  
	          the name, number and location of each local branch;
		  3.  Keep an itemized account of all money received and disbursed;
		  4.  Remit on a regular basis to the National Association, all national dues collected 
             from the membership;
		  5.  Give a monthly financial statement to the Finance Committee;
		  6.  Handle all correspondence relative to the office of the Secretary-Treasurer; 
             shall report all official acts to each State Convention;
		  7. The INRLCA will contribute $5000.00 annually to the Yellow Trail Museum in 
            Hope, IN to assist in the care and preservation of rural carrier heritage and 
            artifacts.
		  8.  All formal action of the Board of Control, membership and all receipts and 
            disbursements for the preceding year;
		  9.  The Secretary-Treasurer may close the Association books on May 31st of 
             each year; and 
	    10. The Secretary-Treasurer shall have no less than (7) seven days and no      
             more than (30) thirty days to give all Association equipment and material          
             to the newly elected Secretary-Treasurer and finalize the disbursements and  
             receipts of the Association finances that occurred during his/her watch.
		  11. Provide a copy of the Indiana Rural Letter Carriers’ Association’s current    
             board policy to the State Convention attendees each year.  Board policy shall  
             also be printed annually in the Hoosier Rural Carrier newspaper.

Section 3   Appointees

	 A.	The Auto and Homeowners Insurance Representative shall;
		  1.  Oversee, under the conditions imposed by the contract between the Indiana   
             Rural Letter Carriers’ Association and the Underwriters, the Auto and 
             Homeowners Insurance made available by such contract;
		  2.  Shall provide an annual activity report at each State Convention; and
		  3.  The Auto and Homeowners Insurance Representative shall hold office until 
             their resignation or relieved by action of the Board of Control.
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	 B.	The Sergeant-At-Arms shall preserve order at all meetings and perform such 
other duties as the President may require of that office.

Section 4   Election

	 A.	To become eligible for any elective office in the State Association or as a delegate 
to the National Convention, a member must be in good standing at the time of their 
election and or seating as a delegate, to the extent that they are current with their 
dues. 

	 B.	The nomination and election of officers shall take place during the last session of 
the State Convention.

	 C.	The election of Officers shall be by secret ballot except where there is only one 
candidate placed in nomination.  Where only one candidate has been nominated, the 
President and/or Secretary/Treasurer shall declare the election by consent.

	 D.	All officers shall be elected by a majority vote.  When there are more than two 
candidates for the same office, the one receiving the lowest number of votes shall 
be dropped at each ballot after the second until a majority vote is obtained for one 
candidate of elected delegates to the State Convention.

	 E.	The installation of Officers shall take place immediately before adjournment of the 
State Convention.

	 F.	The members of the Executive Committee shall be elected from the following 
geographical area, as designated on the official district map included in the Constitution;
		  1.  North districts to consist of the Northwest and Northeast district with one 
elected from each district;
		  2.  Central districts to consist of the West Central and East Central with one 
elected from each district;
		  3.  South districts to consist of the Southwest and Southeast district with one 
elected from each district; and
		  4.  The candidate for position of Executive Committee Person in each district shall 
reside or work in an office within that district.  If no such candidate is available, then 
candidates residing or working in adjoining districts may be nominated for that district.  
In the event there are no candidates available within the adjoining districts, candidates 
from other association districts may be nominated.
	 5.	One of the two oldest members, in respect to term of office, shall be Chairman of 
the Executive Committee.

	 G.	The State Association will comply with all reasonable requests of any candidate 
to distribute campaign literature by mail to all members in good standing.
		  1.  The campaign literature must be furnished to the State Association in 
envelopes which are already stuffed, sealed, and contain proper postage or post cards 
already prepared for mailing; and
		  2.  All other expenses for mailing, such as labels and having them attached 
must be paid in advance by the candidate.  Any request for distribution of campaign 
literature should be directed to the State Secretary-Treasurer.

	 H.	Local Units - Election.  Only members in good standing shall be eligible to 
nominate, vote or hold office in a Local Unit.  Election of officers shall be by secret 
ballot and shall take place at the annual meeting.  The Unit President shall make 
appointments when necessary to fill vacancies in elective positions until the next 
annual meeting.  Notice of the annual meeting for the purpose of election of Unit 
officers shall be given in writing to each member not less than 15 calendar days prior to 
the meeting date.  The annual meeting must be held at least 30 days prior to the State 
Convention.  The meeting notice shall be mailed to each member at the last known 
address.

Section 5   Salaries, Expenses and Benefits

	 A.	This Association shall pay:
		  1.  The President, an unaccountable expense account of Five Hundred ($500.00) 
dollars per annum:
		  2.  To each of the following officers, President, Vice-President, Secretary-
Treasurer, Chaplain and members of the Executive Committee, it shall pay mileage at 
the USPS standard rate, while on official duties during the interim services rendered 
this Association under the direction of the Board of Control;
		  3.  The Board of Control shall receive actual expenses for called meetings; and
		  4. The Secretary-Treasurer shall receive Six Hundred ($600.00) dollars per 
month to be payable bi-weekly; and
		  5.  The Secretary-Treasurer shall receive the USPS rate per mile both ways per 
county meeting attended.
		  6.  The Board of Control shall also be reimbursed for each day of annual and sick 
leave lost due to requirements of official duties;
		  7.  Each member requesting reimbursement for a lost day of annual or sick leave 
will submit a full copy of their pay stub with the appropriate timely voucher.

	 B.	The Secretary-Treasurer shall be authorized to pay the USPS rate per mile 
both ways to State Board members who attend a county meeting in the area they 
represent.  When attending one’s own county meeting, no expense shall be charged 
to the Association.

	 C.	All members of the Board of Control, (President, Vice-President, Secretary-
Treasurer, and six members of the Executive Committee), not assigned to an area, 
shall receive USPS rate per mile, both ways, per county meeting attended.

	 D.	The Secretary-Treasurer shall be authorized to pay the Auto Representative 
Fifteen (15%) percent of the fee the Insurance Company pays the state.

	 E.	Any outgoing State Officer has Ninety (90) days to submit any monetary claims, 
or forfeit all claims.

Section 6   Removal   Any member of the Board of Control, who becomes separated 
from the rural delivery service by committing any act that would bring disservice to 
themselves or the Rural Carrier Association, shall resign at once.

Section 7  Association Property  Officers shall account for and deliver to their 
successors or to the State Board all monies, books, papers, securities or other 
property of the Association at the end of their term of office or when requested by the 
State Board.

ARTICLE VI
Meetings

Section 1   State Convention  The State Convention of this Association shall be held 
in June each year on the dates set by the Board of Control.

Section 2   Site Selection 

A.	The State Convention will be held in the following order; Northeast, East 
Central, Southeast, Northwest, West Central, and Southwest. at three designated 
alternating hotel/convention center sites. One in the North (Northwest & 
Northeast Committeeman’s area); one in the central (West Central and East 
Central Committeeman’s area); and one in the South (Southwest & Southeast 
Committeeman’s area). Proviso: To become effective with the 2024 State 
Convention.

B.	If for any reason the place so prescribed shall be undesirable, the Board of Control 
shall have the authority to change such place by giving notice through the Official 
Newsletter of Official Notices of the State Convention. 

C.	 It will be the responsibility of the Executive Committee person from the respective 
area to find the site.  There is no requirement that the State Convention be held within 
the district, which has the meeting responsibility. northwest and northeast areas to 
host the convention in the north; the west central and east central to host the 
convention in the central area; and the southwest and southeast areas to host 
when the convention is in the south. Proviso: Effective in 2024.

D.	 Alternating convention areas shall be granted four hundred ($400.00) dollars one 
(1) year before the scheduled state convention for it’s use to compensate its area 
expenses not authorized for payment by the state association.

Section 3   Delegates

	 A.	Each organized local branch shall be entitled to one delegate, in addition to one 
delegate for each five members or major fraction thereof.

	 B.	Each unorganized county shall be entitled to at least one delegate, and an 
additional delegate or delegates for each five members or major fraction thereof, after 
the first five members.

	 C.	Any member attending whose county failed to meet, may be seated as a delegate 
with an affirmative majority vote from duly elected and seated delegates in attendance 
at the convention.

	 D.	Delegate strength of the local unit shall be determined by the number of members 
in good standing on March 1st of the year of the convention.

	 E.	The delegates shall be elected at a called local meeting.

	 F.	The local branch officers shall sign the credentials for such delegates.

	 G.	The voting unit of the State Convention shall consist of all delegates designated 
in subsections A, B, & C of this section; all of who must be members in good standing 
and have the proper signed credentials from their local branch officers and who have 
registered by 9:00 A.M. on the final day of the State Convention.  The President, in 
consultation with the Secretary/Treasurer shall have the authority to extend the 9:00 
A.M. deadline for unforeseen circumstances.  Each delegate shall be entitled to one 
vote.

	 H.	Delegates (excluding state board members and any member(s) directed by the 
NRLCA to attend the state convention) shall be compensated $100.00 per business 
session day of attendance at the state convention for expenses.  Business session 
days are defined as the second and third day of the current three-day convention 
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format.  Delegates must be in attendance during all business sessions in order to be 
compensated for that day.  Pre-registration is required by submitting the registration 
form that will be printed in the convention issue of the state newspaper by US Mail. The 
pre-registration form must be postmarked by the deadline specified in the convention 
issue of the state newspaper.  Delegate payments will be made before the end of the 
month of July.                  

Section 4   Quorum   Nine members representing at least six local branches shall 
constitute a quorum for the transaction of business, but a lesser number may adjourn 
to a future time.

Section 5   Order of Business

	 A.	The order of business for the State Convention shall be as follows:  
		  1.  Credentials Committee Report
		  2.  Standing Rules of the State Convention
		  3.  Minutes of the previous State Convention
		  4.  Reports of Officers
		  5  Report of the Board
		  6.  First reading of proposed amendments to the Constitution
		  7.  First reading of proposed resolutions
		  8.  Reports of Committees
		  9.  Election of Officers
	   10.  Unfinished Business
	    11.  New Business

	 B.	Dispensing with the reading of any report required by this Constitution at a 
business session of the State Convention is acceptable, provided that copies of those 
reports are given to the delegates before the election of new officers.  Any questions 
concerning these reports will be “In Order” after the distribution of the copies.

Section 6   Booster Meeting  Booster meeting(s) will be held each year and located 
within fifty (50) miles of  the Indianapolis metro area. Business sessions shall not 
commence before 8:00 a.m. and 1:00 p.m. for the transaction of Association business; 
and

Section 7   Special Meetings    Special sessions may be held at such times as agreed 
by the Board of Control. Special meetings shall:

	 A.	Be called by the President and Secretary-Treasurer within thirty days after receipt 
of signed petitions from at least one-half of the local branches in good standing;

	 B.	The local branch President and Secretary must sign these petitions;

	 C.	Initiation of the above mentioned must be taken by the local branches at a regular 
or special meeting;

	 D.	No other business shall be transacted at a special meeting except that for which 
the special meeting is called; and

	 E.	Representation and rules of procedure for special meetings shall be the same as 
required for State Conventions.

ARTICLE VII
National Convention Delegates

Section 1   Eligibility 

	 A.	Each state association shall be entitled to representation by one delegate for 
every 100 members or major fraction thereof and one Delegate-at-Large. Membership 
shall be based on the number of dues withholding and cash pay Bargaining Unit and 
Retired Members on June 30th in the year of the Convention.

	 B.	Only Bargaining Unit Members and Retired Members in good standing may be 
nominated, elected or seated as delegates. Such “good standing” status shall be the 
sole prerequisite for determining eligibility or entitlement to service as a delegate or to 
any payment or benefit, except that a state may establish reasonable rules to ensure 
attendance at the Convention.

	 C.	A member who from the time of nomination through the end of the convention 
holds any position in USPS management or a job which competes with the USPS or 
this Association shall be ineligible to serve as delegate.

Section 2    Nomination 

A.	Within each state association, nominations for National Delegate shall be submitted 
by U.S. Mail to a pre-arranged post office box on a nominating ballot or copy. The 
nominating ballot shall be signed and show the name and address of the member 
making the nomination, and may include self-nomination. The nominating ballot shall 
be published in the February, March, April, and May issues of The National Rural 
Letter Carrier.

B.	Nominations must be received in the pre-arranged post office box at least 40 days 
prior to the opening of the State Convention. Upon receipt, the State Secretary shall 
send a notice of nomination to the candidate by U.S. Mail.

Section 3   Election
 
A.	A member must be on the rolls at least 40 days prior to the opening of the State 
Convention in order to be eligible to vote for National Delegates. 

B.	The State Secretary shall prepare a ballot listing the candidates for National 
Delegate.
The order of the listing of names will be determined by a blind draw conducted by an 
Association member whose name does not appear on the election ballot. Instructions 
on each ballot shall include the number of delegates to be elected, the deadline for 
return of the ballot and the mailing address of the designated post office box. The 
number of votes cast on each ballot shall not exceed the number of delegates to which 
the state association was entitled at the previous convention.

C.	 The State Secretary shall cause the ballot to be mailed to eligible members 
at least 20 days prior to the opening of the State Convention. In addition, the State 
Secretary/Designee shall arrange for the rental of a post office box for the receipt of 
the ballots and another for the return of undeliverable ballots.

D.	 An envelope marked “Ballot” shall be provided in which to seal the ballot. To 
permit verification of membership and to maintain the integrity of the voting procedure, 
an outer envelope, also marked “Ballot” which clearly identifies the name and address 
of the member, shall also be provided. The sealed envelope containing the ballot shall 
be placed in the outer envelope by the member and mailed to the designated post 
office box.

E.	An Election Committee shall be appointed by the State President. No candidate for 
National Delegate may serve on the Election Committee. After the deadline for receipt 
of ballots, the Election Committee shall collect and tabulate the ballots at the State 
Convention. The post office box designated for the return of ballots shall be accessible 
only to the Election Committee.

F.	Any candidate or designee may observe the ballot tabulation. In reporting the 
results of the election, the candidates shall be placed on a roster in the order of votes 
received. The number of delegates to which the state is entitled shall be declared 
regular delegates; the remaining candidates shall be declared alternates.

G.	 Each state association shall be entitled to one Delegate-at-Large from the roster 
of elected regular delegates. That position shall be filled by a state officer in ranking 
order, beginning with the State President. A state officer may not be automatically 
declared a delegate by virtue of office unless elected by direct vote of the membership. 
National-Paid Delegates shall be named in accordance with the plurality of votes 
received.

H.	 The State Secretary shall prepare credentials for the Delegate-at-Large, regular 
delegates and an appropriate number of alternates immediately following the State 
Convention and send to the National Secretary-Treasurer.  The state’s seal shall be 
embossed on the face of credentials.

I.	 Delegates holding proper credentials shall be seated at the National Convention 
if their state has paid National Per Capita Tax for members in good standing. The 
National Secretary-Treasurer shall notify each state association of the status of its 
National Per Capita Tax at least two weeks prior to the National Convention.

J.	All elected National Delegates shall confirm their intentions to attend the National 
Convention not later than the 15th day of July.

Section 4   Compensation of State-Paid National Delegates   The Secretary-
Treasurer shall be authorized to pay from the treasury of this Association:

A.	A sum of Two Hundred ($200.00) dollars for per diem during sessions of the National 
Convention;

B.	Plus the same as paid by National per mile by direct route to help pay the expenses 
of each delegate attending the National Convention.  (Except the Delegate-At-Large 
and the National paid delegates).

	 C.	A member of the INRLCA who has moved out of state and has been elected to 
National Delegate will be paid travel expenses from the last office they worked at in the 
State of Indiana.

	 D.	All regular and first two alternate elected delegates attending a National 
convention must be present at all roll calls if the state allows per diem.  Failure to be 
present at any roll call, unless duly excused by the Chairman of the Delegation, shall 
deprive the delegate of their per diem for that session.  Chairman of the Delegation is 
to furnish the State Executive Committee with the roll call.
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ARTICLE VIII
State Board

Section 1   Members   The President, Vice-President, Secretary-Treasurer, and the 
six members of the Executive Committee shall constitute the Board of Control.

Section 2   Duties   The Board of Control shall;

	 A.	Convene within seventy-five days following the adjournment of the State 
Convention;

	 B.	Review the minutes of the preceding State Convention;

	 C.	Have general supervision of the business of the Association during the interim 
between sessions;

	 D.	Examine all bills and approve same if found correct;

	 E.	File the bond of the Secretary-Treasurer with the President;

	 F.	Appoint and supervise the Auto and Homeowners Insurance Representative;

	 G.	Act as Trustees of the Association;

	 H.	Each member shall report all official acts to the State Convention; and

	 I.	 All minutes of the Board of Control meetings shall be signed by a majority of the 
Board of Control.

ARTICLE IX
Committees

Section 1   State Convention Committees 

	 A.	The duties of the Credential Committee shall:
		  1.  Start at the beginning of the general registration;
		  2.  They shall receive and examine the credentials of all members entitled to vote 
at the Annual or Special meeting at which they are serving;
		  3.  And furnish each delegate with a distinctive badge entitling such delegate to a 
seat in the voting unit;
		  4.  At the beginning of the first business session, they shall report the number of 
delegates registered; and
		  5.  At the beginning of each subsequent session, they shall report any additional 
delegates registered since their last report.

	 B.	The Finance Review Committee shall:
		  1.  Examine the Secretary-Treasurer’s accounts and records covering the period 
from the preceding State Convention to the State Convention for which appointed, and 
report their findings and recommendations; and
		  2.  They may break down their audit to cover the period from the preceding State 
Convention to May 31st, then audit from May 31 to the State Convention for which 
appointed, if this is the practice used by the Secretary-Treasurer.

	 C.	It shall be the duty of the committee on Constitution:
		  1. To examine and report, with or without recommendation, all proposed 
amendments to this Constitution; and
		  2.  They shall examine and correct all amendments as provided for the 
government of local branches, so they will not conflict with the Constitution of the 
State and National Association.
		  3.  To ensure that the current and future amendments to this Constitution are 
placed under their respective categories or indexes.
		  4.  The committee shall have the authority to place amendments proposed with 
the improper article into the proper indexed article;
		  5.  Will, by reading the current Constitution while comparing it to the previous 
Constitution shall determine if placement is correct.  The Secretary shall present 
copies to the committee of all adopted amendments from the previous year to assist in 
this requirement; and
		  6.  The committee, along with the Secretary, will ensure that each change to the 
Constitution is in bold lettering from year to year and will be permanently bound with 
staples.

Section 2   Special Committees   Other committees, that may be appointed, shall at 
each State Convention report on such matters as may be referred to them.

ARTICLE X
Steward System

The Steward System shall be administered and funded by the NRLCA.  Refer to 
Article IX, Steward System, in the Constitution of the National Rural Letter Carriers’ 
Association.

ARTICLE XI
Appeals

Section 1   State  A member aggrieved by any action of a state association or officer 
shall have the right to appeal to the State Board.

	 A.	Appeals must be in writing and be filed with the State President within 30 days of 
having knowledge of said action.

	 B.	Within 10 days of receipt of the appeal, the State President shall notify all 
members of the State Board and the assigned NRLCA Executive Committeeman and 
shall request that the Charging Party provide a letter outlining the specific charges and 
any relief sought. This letter of specificity, along with complete documentation, must be 
returned within 20 days of receipt of the President’s request.

	 C.	Upon receipt of the letter of specificity, the State President shall forward a copy to 
the Charged Party for response. The Charged Party shall have 20 days to respond in 
writing and provide documentation to the State President.

	 D.	The State Board shall review the Charging Party’s letter of specificity, 
documentation, relief sought and the response of the Charged Party. The State Board 
is authorized, in consultation with the NRLCA Executive Committeeman, to take the 
necessary action to resolve the issue within 30 days. Extension of this 30-day time 
limit, when necessary, shall not exceed 15 days. The Charging Party(s) and Charged 
Party(s) (hereafter referred to as the Party or Parties) shall be notified in writing of the 
decision of the State Board.

Section 2   National  For instructions to appeal to the National Board refer to Article 
X of the National Constitution.

ARTICLE XII
Parliamentary Authority

The parliamentary authority of this Association shall be Roberts Rules of Order – 
Newly Revised, except as otherwise provided by this Constitution.

ARTICLE XIII
Amendment of Constitution

This Constitution may be amended at any State Convention by a 2/3 vote of the 
registered delegates present and voting.  All proposed Constitution changes must be 
presented to the Secretary/Treasurer no later than one week prior to the first day 
of the business session of the State Convention, with the exception of all standing 
committees.

Any previously adopted or defeated Constitution change may be brought back up 
under new business.

This Constitution is adopted subject to the provisions of the Constitution of the National, 
which if in conflict with any provision therein shall be regarded as automatically 
repealed.  The Constitution of this Association shall be indexed in the following order 
with additional Articles as needed:

	 Article I:  Name
	 Article II: Purpose
	 Article III: Members
	 Article IV: Subordinate Units
	 Article V:  Officers & Appointees
	 Article VI: Meetings
	 Article VII: National Convention Delegates
	 Article VIII: State Board
	 Article IX: Committees
	 Article X: Steward System
	 Article XI: Appeals
	 Article XII: Parliamentary Authority
	 Article XIII: Amendment of Constitution
	 Article XIV: The Auxiliary

ARTICLE XIV
The Auxiliary

This Association recognizes an Auxiliary to the Indiana Rural Letter Carriers’ 
Association.  Membership in this Auxiliary shall be within those limits imposed by the 
Auxiliary of the National Rural Letter Carriers’ Association.
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Most members don’t realize the amount of prep that goes on behind the scenes while 
officers get ready for the annual convention! Above left, Larry Kappenman and Cindy 

Webb go through items on the Thursday before the convention. 
Above right, Seth Montank has a little fun with some down time getting things out of 

storage, readying them for the State Convention!
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INRLCA President, Cindy Webb welcomes National Executive 
Officer Patrick Pitts to the Friday night Meet-N-Greet prior to the 

Convention in Evansville.

2022 Convention Happenings

Friday Night Fun was Playing Card Bingo! At top, Kayla 
Phillips assists the “caller” by demonstrating the card just 

called In this case, “diamonds.” And just above, Jamie 
Bozarth proudly displays her prize for having a “BINGO” 

during the Friday contest.

PLAYING CARD BINGO?


